
 
Minutes of Council Meeting 

January 9, 2022 6:30 PM 
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Council and Staff Attendance 

Council Members Present: 
Mayor Lisa McGee 
County Councillor Dan Lynch 
Councillor Lynn Grinstead 
Councillor Tom Burnette 
Councillor Chris Toner 
Councillor Chris Couper 
Councillor Billy Denault  

Council Members Absent: 
 

 

Town Staff Present: 
Robin Paquette, CAO 
Maureen Spratt, Town Clerk 
Jennifer Morawiec, General Manager, 
Client Services / Treasurer 
Jennifer Eve, Manager of Finance 
John Steckly, GM, Operations 
Graeme Ivory, Recreation Director 
Alix Jolicoeur, Manager of Community 
Services/Planner 
Rick Desarmia, Fire Chief 
 

 
1. Call to Order  

Mayor Lisa McGee called the Regular Council Meeting to order at 6:30 PM and welcomed 
those present.  

2. Roll Call 
The roll was called, with all Members of Council being present. 

3. Land Acknowledgement Statement 
Mayor Lisa McGee asked everyone to take a moment to acknowledge and show respect for 
the Indigenous Peoples as traditional stewards of the land we operate on, by stating:  
 
I would like to begin by acknowledging that the land on which we work, and gather is the 
traditional unceded territory of the Anishinaabe People. This Algonquin Nation have lived on 
this land for thousands of years, long before the arrival of the European settlers, and we are 
grateful to have the opportunity to be present in this territory. 

4. Adoption of Agenda  
Resolution Number 001-23 
Moved by Chris Couper 
Seconded by Tom Burnette 
Be It Resolved That the agenda, for the Regular Meeting of Council dated Monday, January 
9, 2023 be adopted.  

Resolution Carried 

5. Disclosures of Pecuniary Interest 
None 

6. Question Period 
None 
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7. Adoption of Minutes of Previous Meeting(s) 
Resolution Number 002-23 
Moved by Billy Denault 
Seconded by Lynn Grinstead 
That the minutes of the Special and Regular Meeting(s) of Council listed under Item 7 (a and 
b) on the Agenda be adopted (Special Meeting of Council –December 7 2022 and Regular 
Meeting – December 12, 2022).   

Resolution Carried 
.  

8. Awards/Delegations/Presentations 
a) Presentation  

i. Tabling of the Draft 2023 Budget and Long Range Capital Forecast, General 
Manager Client Services, Treasurer 

The General Manager Client Services, Treasurer and the Manager of Finance 
provided a PowerPoint presentation, attached as Appendix A and forming part of these 
minutes outlining the 2023 draft budget.  A question and answer period ensued.   
 
The CAO concluded the budget presentation, thanking the GMCS, Treasurer and staff 
for drafting the budget, amid the many challenging budget pressures facing the 
municipality in 2023.  

9. Public Meetings 
None 

10. Matter Tabled/ Deferred/ Unfinished Business  
None 

11. Staff Reports 
None 

12. Notice of Motions 
None 

13. County Councillor’s Report from County Council  

 Premier Doug Ford and other members of parliament visited Renfrew County; along 

with County representatives to attend the 175th anniversary of Shaw Lumber.  

 On December 19, 2022, Renfrew County Paramedics broke new ground in Point of 

Care Ultrasound.  The County of Renfrew Paramedic Service is leading the way, 

becoming the only Paramedic Service in Canada utilizing Point of Care Ultrasound in 

Community Para medicine.  Point-of-care-ultrasound will enhance patient safety, 

improve time to diagnosis, and guide treatment decisions out of hospital. 

 The fall session of the Starter Company Plus program resulted in eighteen 

participants being awarded a total of $31,300 in grant funding.  Seven participants 

received $4,000 each and two participants received $1,650 each.  Of note is an 

Arnprior participant, Tina Carr of Chris’tina Studio, Arnprior Body – a piercing and 

tattoo shop offering shared collaborative space with LGBTQ+ community. 
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 The Ontario Winter Games hosted by the County of Renfrew are looking for more 

volunteers to assist in the games.  Typically for a five hour shift. 

 ZenCity Public Engagement – this web-based program is available to all County 

departments and local municipalities through the sharing of information and data; and 

to provide transparency to the public for County projects and initiatives.  There is no 

cost for this program. 

 The County Economic Development Division welcomed Lindsay Debertin as the new 

Program Officer with Enterprise Renfrew County.  

 

14. Correspondence & Petitions  
a) Correspondence Package – I-23-Jan-01 

Resolution Number 003-23 
Moved by Lynn Grinstead 
Seconded by Billy Denault 
That the Correspondence Package Number I-23-Jan-01 be received as information and filed 
accordingly. 

Resolution Carried 

County Councillor Dan Lynch noted the following:  

 Page 4 - The Ontario government is giving people more convenient access to care 
by allowing pharmacists to prescribe Paxlovid, an antiviral treatment option used to 
reduce severe outcomes from COVID-19. Pharmacists can prescribe Paxlovid to 
eligible individuals in-person or virtually (such as by telephone) at no cost.  

 Page 14 - The Ontario government is renewing Ornge Air Ambulance’s fixed wing 
fleet with a new fleet of state-of-the-art aircraft.  

 Page 18 - The government is launching a first-of-its-kind program to make free 
naloxone kits (and free training) available at workplaces where there is a risk of staff 
witnessing or experiencing an opioid overdose. Of note that on June 1, 2023, at-risk 
employers will be required by legislation to ensure their workplaces have these life-
saving naloxone kits.  

 Page 55 -As of January 1, 2023, Ontarians will be able to stop in at pharmacies 
across the province to receive prescriptions for thirteen common ailments, including 
rashes, pink eye, insect bites and urinary tract infections with just their health card. 
This service makes it more convenient to access care by removing a doctor’s office 
visit and will come at no extra cost to Ontarians.  

 Page 60 - The Ontario government is amending the Agricultural and Horticultural 
Organizations Act to permit the new threshold for agricultural societies would be 
reduced from 60 to 40 members. For horticultural societies, it would be reduced from 
50 to 25 members. I believe this is good news for our local organizations.  

 Page 98 - Since June 2021, MTO has been piloting golf carts in Huron-Kinloss and 
Pelee Island. It is now exploring expansion and offering municipal consultation on 
February 1. 

o On question of the County Councillor the CAO advised the municipality has 
not yet considered the option of using golf carts as a means of transportation, 
but will investigate.  

 Page 98 - The COVID-19 Resilience Stream program provides up to 80% of costs for 
municipal infrastructure projects up to $10 million that start by September 30, 2023 
and are completed by the end of 2023. 
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o On question of the County Councillor, the CAO advised the municipality was 
fortunate in receiving grant funding for two playgrounds under this funding 
stream, therefore, at this time does not anticipate submitting any projects.  

 

b) Correspondence Package A-23-Jan-01 
Resolution Number 004-23 
Moved by Lynn Grinstead 
Seconded by Chris Toner 
That the Correspondence Package Number. A-23-Jan-01 be received, and that the 
recommendations outlined be brought forward for Council’s consideration. 

Resolution Carried 
 

Resolution Number 005-23 
Moved by Lynn Grinstead 
Seconded by Chris Toner 
That Council of the Corporation of the Town of Arnprior receive the Municipal Grant 
(In-Kind Support) request from the Arnprior Community Choir and Valley Concert 
Band; and 
 
Whereas the Arnprior Community Choir is an eligible organization under the Municipal 
Grants Policy and is hosting its sixth annual “Music! Music! Music!” concert event celebrating 
community music in the form of a concert where a variety of band and choir music is 
showcased (over 125 musicians performing to an audience of approximately 250 people); 
and 
 
Whereas the Arnprior Community Choir hosts this event to promote and support local arts in 
the Town of Arnprior;  
 
Therefore Be It Resolved That Council approve the request for waiving the Nick Smith 
Centre Community Hall rental fees, including set up and tear down (valued at approximately 
$350.00), for the Arnprior Community Choir’s 2023 “Music! Music! Music!” concert scheduled 
for March 4th, 2023; and 
 
Further That the Arnprior Community Choir be advised that it is mandatory to carry sufficient 
liability insurance and have the Town of Arnprior added as an additional insured for the event. 
  

Resolution Carried 
 
Resolution Number 006-23 
Moved by Lynn Grinstead 
Seconded by Chris Toner 
That Council of the Corporation of the Town of Arnprior receive the Municipal Grant 
(In-Kind Support) request from the Arnprior and District Quilters’ Guild; and 
 
Whereas the biannual Arnprior and District Quilt Show will be hosted between April 28th, 
2023 and April 30th, 2023 at the Nick Smith Centre; and 
 
Whereas the Arnprior and District Guild Show supports and promotes the art of quilting and 
its benefits to quilters’ well-being and combating social isolation in our community; and 
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Therefore Be It Resolved That Council approve the request for waiving the rental fees for 
the Nick Smith Centre Bert Hall Arena and Community Hall, including set up and tear down 
(valued at approximately $2,925.00), for their 2023 Arnprior and District Quilt Show taking 
place on April 28th to 30th, 2023; and 
 
Further That the Arnprior and District Quilters’ Guild be advised that it is mandatory to carry 
sufficient liability insurance and have the Town of Arnprior added as an additional insured for 
the event. 

Resolution Carried 
 
Resolution Number 007-23 
Moved by Lynn Grinstead 
Seconded by Chris Toner 
That the Council of the Corporation of the Town of Arnprior receive the application for 
In-Kind Municipal Grant Support from ontrac Employment Resource Services; and 

 
Further That ontrac Employment Resource Services is hosting a Job Fair at the Nick Smith 
Centre on Thursday, March 9th, 2023 from 10:00 am to 5:00 pm; and  
 
Therefore Be It Resolved That Council approve of providing in-kind support, through the 
waiving of fees for the rental of the Community Hall at the Nick Smith Centre (valued at 
approximately $350.00), as well as providing Town staff support for the set up and tear down 
of the event (as necessary); and 
 
Further That ontrac Employment Resource Services be advised that it is mandatory to carry 
sufficient liability insurance and have the Town of Arnprior added as an additional insured for 
the event. 

Resolution Carried 
Resolution Number 008-23 
Moved by Lynn Grinstead 
Seconded by Chris Toner 
That Council of the Corporation of the Town of Arnprior receive the Municipal Grant (In-Kind 
Support) request from the Optimist Club of Arnprior; and  
 
Whereas the annual Arnprior Optimist Club Winter Carnival will be hosted between January 
14th, 2023 and January 21st, 2023 at various locations across the Town of Arnprior; and  
 
Whereas the Optimist Winter Carnival supports local families and children by providing a full 
program of social and recreational activities that promote community wellness;  
 
Therefore Be It Resolved That Council approve the Optimist Club of Arnprior’s request for 
waiving the rental fees for the Nick Smith Centre Pool, Arena and Community Hall, including 
set up and tear down (valued at approximately $8,019.00) for their 2023 Winter Carnival 
programming taking place at the Nick Smith Centre between January 19th, 2023 and January 
21st, 2023; and  
 
Further That the Optimist Club of Arnprior be advised that it is mandatory to carry sufficient 
liability insurance and have the Town of Arnprior added as an additional insured for the event. 

 
Resolution Carried 
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16. By-laws & Resolutions 
a) By-laws 
Resolution Number 009-23 
Moved by Dan Lynch 
Seconded by Chris Couper 
That the following by-law be and is hereby enacted and passed: 

o By-law Number 7346-23 - Adopt Interim Tax Levy 
o By-law Number 7347-23 – Adopt Alternate Member Renfrew County Council  
o By-law Number 7348-23 – Appoint Members to the Arnprior Public Library Board 

 
Resolution Carried 

17. Announcements  
Mayor’s McGee reported on her attendance at events/meetings attached as Appendix B and 
forming part of these minutes.  

 
Councillor Toner made the following announcement(s): 
The 2023 Optimist Winter Carnival begins on Saturday, with events, including; a movie, horse 
wagon rides, bowling, skating relay, dog sledding, public swimming, hockey tournament, 
shanty breakfast, children’s entertainment, kids craft table, and wine tasting taking place 
between January 13 and 21st.  Details on events can be found on the Optimist’s facebook 
page.  
 
County Councillor Lynch made the following announcement(s): 

 The Arnprior Regional Health Foundation is holding a Masquerade Fund Raising 
Party on Saturday 28th January at the Nick Smith Centre. All proceeds from this 
event goes towards medical equipment for the Arnprior Hospital.  

 Congrats to Luke Homer, who put Arnprior on the map, thanks to his winning of three 
gold medals at the December 2022 Commonwealth Powerlifting Championships held 
in New Zealand. 

 A local company, M. Sullivan and Son Limited and The Algonquin’s of Pikwakanagan 
First Nation’s Economic Development Entity are pleased to announce that they are in 
the process of forming a Pikwakanagan-Sullivan Construction entity to pursue 
construction-related opportunities across Eastern Ontario. 

 Congratulations to a number of local Arnprior companies that were identified in the 
publication in Eastern Ontario named “Stuff”. They were Competition Composites Inc 
(CCI) (4th Ave); MetaLigna (Hartney Street); and Elmira Stove Work, which is part of 
Plaintree Systems on Hwy 15\29. 

 If you enjoy “Fun” Euchre, the Knights\Legion Euchre Challenge starts this Friday at 
the Parrish Hall. Registration at 6:30 with a cost of $10.00 per team.  

 Firefighters integral to fighting the recent fire at Calabogie Peaks included Staff 
Member Wes Schnob. Well done! 

 
Mayor McGee made the following announcement(s): 

 Monday meetings with the Mayor appear to be the ideal day to schedule meetings, or 
to come by and discuss matters of concern.  Mayor McGee noted her intention to 
have a regular drop-in day, likely the first Saturday of the month, or every second 
month. However, outside of these times, the Mayor can always be reached by email, 
phone and messenger.  
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Councillor Couper made the following announcement(s): 

 Congratulations to Alicia and Matthew Ott, owners Bee Savvy, Steelheads and 
Strike, Beach Bites and the former Cara and Mels’ who were the 2022 Arnprior 
Newsmakers of the Year.  
 

CAO Paquette made the following announcement(s): 

 The Town would like to thank residents for their patience when recycling collection 
was delayed due to recent weather events over the holidays.  We will continue to 
monitor the service and provide information to residents as quickly as possible when 
these types of delays occur. 

 Flooding will be occurring at our outdoor rinks over the next few cold nights and we 
request residents please stay off the surfaces until the rinks are officially opened. 
Please monitor the Town’s website for information on openings. 

 Alix Jolicoeur has joined the Town as our new Manager of Community 
Services/Planner as of December 19th and we welcome her to the team. 

18. Media Questions  
None 

19. Closed Session  (8:10 p.m.) 
Resolution Number 010-23 
Moved by Tom Burnette 
Seconded by Dan Lynch  
That Council meet in closed session matter pursuant to Section 239 (2)(b)(d) to discuss a 
personal matter about an identifiable individual including Municipal or Local Board Employees 
and labour relations or employee negotiations (Pay Equity/Job Evaluation) 
 
Open Session  (8:43 p.m)  
Resolution Number 011-23  
Moved by Lynn Grinstead  
Seconded by Billy Denault  
That Council resume to Open Session. 

 
Resolution Carried 

 
Resolution Number 012-23 
Moved by Dan Lynch  
Seconded by Chris Couper 
That Council direct staff to bring forward a by-law to adopt a new salary grid.  

 
Resolution Carried 

 
20. Confirmatory By-Law  

Resolution Number 013-23 
Moved by Billy Denault 
Seconded by Chris Toner 
That By-law No. 7349-23 being a By-law to confirm the proceedings of the Regular Meeting 
of Council held on January 9, 2023 be and it is hereby enacted and passed.  
 

Resolution Carried 
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21. Adjournment 
Resolution Number 014-23 
Moved by Lynn Grinstead 
Seconded by Billy Denault 
That this meeting of Council be adjourned at 8:45 p.m. 

- ·. - : -- ·. - ..... .. __ .. ' 
·····---··-· \.. 

---

Resolution Carried 

~~ 
Maureen Spratt, Town Clerk 
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Jennifer Morawiec, GMCS/Treasurer
Jennifer Eve, Manager of Finance

Tabling of 2023 Draft 
Budget & LRCF

Council Meeting – Monday, January 9, 2023



Presentation 

• Guiding Principles
• Operating Budget (Draft)
• Capital Budget (Draft)
• Reserve and Reserve Funds
• Long Range Capital Forecast
• Conclusions and Recommendations

2JM



Guiding Principles

JM



Guiding Principles

• Arnprior Strategic Plan
• Financial Strategies
• Financial Controls
• Informed Data / Supporting Studies
• Asset Management Focus
• Adapt / Address Pressures

– Growth Management
– Legislative Requirements

4
JM



Guiding Principles 

• 2020-2023 Town Strategic Plan

• Vision: Sustainable financial model with 
sound fiscal responsibility and accountability 
to create efficiencies and synergies, balance 
tax and non-tax revenue, and manage debt 
effectively 

5JM



Guiding Principles

• Financial Strategies
– The “Pay-as-you-go” principle, save before you 

spend, continues to guide our budget process
– Reserve / Reserve Fund Policy
– Debt Management Policy
– Growth pays for Growth

6
JM



Guiding Principles

• Financial Controls
– Delegation of Authority / Procurement Policy
– 80% rule for discretionary spending
– Earmarking to ensure offsetting revenues or cost 

saving measures in place
– Departmental reviews with business case 

requirements for new expenditures

7
JM



Guiding Principles

• Informed Data / Supporting Studies
– Significant analysis of the operating budget 

including a comprehensive review of every line 
item including a 3 year trend analysis

– Capital analysis to determine mandatory and 
legislated requirements

– Significant reliance upon Town’s Asset 
Management Plan, Master Plans and other data to 
inform budget and long range forecasts

8
JM



Guiding Principles

• Asset Management Focus
– Manage the Town’s capital asset portfolio.
– Key consideration of lifecycle strategies, risk 

profiles and levels of service requirements
– Financial strategies to reach sustainability
– Compliance with Ontario Regulation 588/17
– Maximize the value ratepayers receive from 

assets

9
JM



Guiding Principles

• Adapt / Address Pressures
– Growth Management

• Consideration of both operating and capital 
impacts of current and future growth 

– Legislative Impacts
• Bill 23 impacts on financial revenues and 

municipal fiscal sustainability
• Delayed Current Value Assessment roll-out

– Market / Inflationary Pressures
• Pricing impacts on expenditures

10
JM



Draft 2023 
Operating Budget

11



Operating Budget - Format
Column 1 Column 2 Column 3 Column 4

2022 Actuals 2022 Budget 2023 Budget Budget Variance 
– 2022 vs 2023

12
JM

Notes:
– 2022 Actuals: these are unaudited 

amounts and  some invoices remain 
outstanding at point of printing

– 2022 Actuals: consideration for partial 
return to “norm” from COVID impacts



Operating Budget - Format

• Format Changes 
– “Museum” is now “Museum & Culture”
– Continue shift of minor capital or items of 

operating nature from capital projects into the 
operating budget

• Annual lifecycle replacement of IT hardware 
• Funding to address continued impacts of Emerald Ash 

Borer on tree management
• Fire Department and Garage minor capital

13
JM



Operating Budget

14
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37%

50%

13%

Municipal Revenues

User Fees & Charges

Property Taxation

Government Grants



Operating Budget - Impacts

• Taxation impact due to no CVA increase
– MPAC announcement that the new assessment 

cycle which was delayed in 2021 will be delayed 
again for 2022 and 2023.

– Annual taxation will be calculated on the current 
value assessment which is based on a 2016 
valuation.  

– Loss of significant revenues to address inflationary 
impacts.  

15
JM



Operating Budget - Impacts

• Growth – Supplemental taxation revenues
– A significant amount of the growth from prior year 

(new builds) or renovations that increase home 
values resulted in additional supplemental 
taxation revenues for the Town

16
JM

2018 2019 2020 2021 2022

# Permits 200 243 226 457 171

New Builds 72 119 97 333 28

Supps ($) $126K $109K $192K $241K $646K



Operating Budget - Impacts

• Government Grants

– Shortage of funding for the 2023 budget is 
equivalent to a 2.46% tax rate impact

17
JM

Grant 2022 2023 $ Impact

OMPF $1,588,800 $1,473,700 -$115,100

OCIF $1,099,596 $934,657 -$164,939

CCBF $278,935 $291,062 $12,127

Total $2,967,331 $2,699,419 -$267,912
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JM

Operating Budget



Operating Budget

19
JM


Chart1

		Reserves / Capital Investment

		Fire / Police / By-Law

		General Government

		Roads & Services

		Recreation

		Community Services

		Municipal Grants



Levy Allocation per $1.00

0.35

0.18

0.14

0.14

0.12

0.04

0.03



CAP - ORIG

		Capital Project		Department		Rationale		ACCOUNT CODE		COST CENTER				Total Project Cost		Revenue Source										Reserve / Fund Name		JUSTIFICATION FOR CHANGE				FUNDING BREAKDOWN

																2021 WIP		Grants		Development Charges		Reserves - Levy		Reserves - Water/WW

												NOTES

		Linear Infrastructure																														Grants		DC		CERF		Water		WW		Other

		Construction: River Crossing Phase I & II		Operations - Engineering		LRCF / DC								3,440,000				2,006,418		1,032,000				401,582		ICIP Grant / Water Reserve

		Description:  400mm river crossing watermain replacement, watermain replacement to Decosta.

		Construction: Daniel Street Signalization		Operations - Engineering		LRCF / DC								928,580						464,290		464,290				CERF 50%

		Description:

		Construction: Rolling Road Rehab Program		Operations - Engineering		LRCF / AMP								476,000						47,600		428,400				CERF 90%

		Description:  Shave and pave - Smolkin & Cranston …..

		Design: McDonald St from McGonigal to Edey St		Operations - Engineering		LRCF / AMP								100,000						??		50,000		50,000		CERF 50%, Water 50%

		Description: Design work for sanitary sewer upsizing / seperation, partial watermain, and road reconstruction

		Design: McLean Ave and Chats Cres		Operations - Engineering		LRCF / DC								100,000								100,000				Need funding breakdown

		Description:  Flood mitigation efforts - watermain and road grade raise.

		Design: Daniel Street Watermain Replacement		Operations - Engineering		LRCF / DC								75,000										75,000		Need funding breakdown

		Description:  Design work for the replacement of watermain (400mm) on Daniel Street from Charles St to Staye Court Drive.

		Sidewalks		Operations - Engineering		LRCF / DC								288,000						288,000

		Description:  Winners Circle (125m), McNab St (850m), Madawaska Blvd (500m)

		Streetlight Improvements & Pole Replacements		Operations - Engineering		LRCF / DC								130,000								130,000				Need funding breakdown

		Description:  LED Streetlight improvements and replacement of seven (7) streetlight poles along Madawaska Blvd.

		TOTAL Linear Infrastructure												5,537,580		0		2,006,418		1,831,890		1,172,690		526,582

		Land Improvements																														Grants		DC		CERF		Water		WW		Other

		Construction: Fairview Park		Operations / Recreation		LRCF								100,000						100,000						DC 100%

		Description:

		Construction: Marshall Bay Meadows - Phase I Park		Operations / Recreation		LRCF								40,000						40,000						DC 100%

		Description:

		Construction: CN Trail Park Rehabilitation		Operations / Recreation		LRCF								100,000						30,000		70,000				need to verify DC%

		Description:  Pave path, lights, street furniture, exercise component….

		Waterfront Pathway Surfacing Improvements		Operations / Recreation		WFMP / LRCF								315,000						94,500		220,500				need to verify DC%

		Description:

		Robert Simpson Park - Pedestrian Ramp to Beach		Operations / Recreation		WFMP / LRCF								300,000						90,000		210,000				need to verify DC%

		Description:

		Waterfront River Rescue Stations & Location Identifiers		Operations / Recreation		WFMP / LRCF								11,000						3,300		7,700				need to verify DC%

		Description:

		McLean Beach Revitalization		Operations / Recreation		WFMP / LRCF								77,000						23,100		53,900				need to verify DC%

		Description:  Addition of picnic amenities, seating, parking lot improvements, beach expansion, small craft launch, residential planting buffer

		Madawaska Gateway Plaza		Operations / Recreation		WFMP / LRCF								99,000						29,700		69,300				need to verify DC%

		Description:

		TOTAL Land Improvements												1,042,000		0		0		410,600		631,400		0

		Facilities																														Grants		DC		CERF		Water		WW		Other

		DA Gillies - Turret Roof		Operations / Buildings		BCA / LRCF								75,000								75,000				Capital Expenditure Reserve Fund

		Description: Replacement of the Turret Roof (Metal) - age unknown

		DA Gillies - Lightning Protection		Operations / Buildings		BCA / LRCF								15,000								15,000				Capital Expenditure Reserve Fund

		Description:  rest of building….

		DA Gillies - Fascia, Soffie & Corbels Replacement		Operations / Buildings		BCA / LRCF								36,000								36,000				Capital Expenditure Reserve Fund

		Description:  Replacement of Deteriorated wood fascia, soffie & decoractive corbels as recommended in the 20xx Building Condition Assessment.

		Stanley Tourangeau Centre - RTU#1		Operations / Buildings		AMP / LRCF								20,000								20,000				Capital Expenditure Reserve Fund

		Description: Replacement of RTU#1 - age ….lifecycle…

		Stanley Tourangeau Centre - OPP Admin Counter AODA Upgrades		Operations / Buildings		AODA / LRCF								15,000								15,000				Capital Expenditure Reserve Fund		cost share?

		Description:

		Nick Smith Centre - Structural Repairs		Operations / Recreation		CA / LRCF								35,000								35,000				Capital Expenditure Reserve Fund

		Description:

		Nick Smith Centre - General Maintenance		Operations / Recreation		LRCF								30,000								30,000				Capital Expenditure Reserve Fund

		Description:

		Nick Smith Centre - Community Hall - Kitchen Hood Suppression System		Operations / Recreation		BCA / LRCF								20,000								20,000				Capital Expenditure Reserve Fund

		Description: Replacement of ….. Age……

		Nick Smith Centre - Arena Floors - Design		Operations / Recreation		BCA / RMP / LRCF								160,000								160,000				Capital Expenditure Reserve Fund

		Description: Design work for replacement of the both arena floors…

		Water Filtration Plant - Robotic Cleaning of Clearwells		Operations / Environmental		LRCF								50,000										50,000		Water Reserve

		Description:

		WPCC - Scada 3 Allen-Bradley PLC 500 Processors		Operations / Environmental		LRCF								200,000										200,000		Water / Wastewater Reserve

		Description:

		WPCC - PPCP, Characterization Study & Spill Prevention Plan		Operations / Environmental		MECP / LRCF								100,000										100,000		Water / Wastewater Reserve

		Description:  …… based on best practice recommended by the MECP in ……

		TOTAL Facilities												756,000		0		0		0		406,000		350,000

		Machinery & Equipment																														Grants		DC		CERF		Water		WW		Other

		Corporate Security - CCTV System		Client Services - IT		LRCF								25,000								25,000				Capital Expenditure Reserve Fund

		Description:  Replacement and upgrade to portions of the CCTV system.

		Information Technology - Desktop Upgrades		Client Services - IT		LRCF								10,000								10,000				Capital Expenditure Reserve Fund

		Description:  Lifecycle replacement of ….

		Information Technology - Software Upgrades		Operations - Roads & Services		LRCF								10,000								10,000				Capital Expenditure Reserve Fund

		Description:

		Garage Back-up Generator		Operations - Roads & Services		LRCF								50,000								50,000				Capital Expenditure Reserve Fund

		Description:

		Thawing Machine (Thomspon Steamer)		Operations - Roads & Services		LRCF								22,000								22,000				Capital Expenditure Reserve Fund

		Description:

		Nick Smith Centre - Scoreboard - G. Arthur Arena		Operations - Roads & Services		LRCF								15,000								15,000				Capital Expenditure Reserve Fund

		Description:

		TOTAL Machinery & Equipment												132,000		0		0		0		132,000		0

		Vehicles																														Grants		DC		CERF		Water		WW		Other

		Fire - Truck 9810 Duty SUV		Fire Department		AMP / LRCF								65,000								65,000				Capital Expenditure Reserve Fund

		Description: Replacement of 2013…..

		Roads & Services - #6 Tandem Axle		Operations - Roads & Services		AMP / LRCF								280,000								280,000				Capital Expenditure Reserve Fund

		Description:  Replacement of the 2021

		Recreation - 1/2 Ton Truck		Recreation		RMP / AMP / LRCF								50,000								50,000				Capital Expenditure Reserve Fund

		Description:

		TOTAL Vehicles												395,000		0		0		0		395,000		0

		Studies / Other																														Grants		DC		CERF		Water		WW		Other

		Strategic Plan		Client Services		LRCF								12,500						6,250		6,250				Capital Expenditure Reserve Fund

		Description:  Creation of a strategic plan to cover the next four years…..

		Employment & Industrial Gap Study		Community Services - Economic Development		Retail Demand Study								30,000								30,000				Capital Expenditure Reserve Fund

		Description:

		Asset Management - Risk, Lifecycle & Level of Service Framework		Client Services / Operations		O.Reg 588/17								25,000								25,000				Capital Expenditure Reserve Fund

		Description:

		TOTAL Studies / Other												67,500		0		0		6,250		61,250		0

		TOTAL CAPITAL												7,930,080		0		2,006,418		2,248,740		2,798,340		876,582								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																0																Grants		DC		CERF		Water		WW		Other

		NOTES:

		SUMMARY:

		TOTAL Linear Infrastructure		5,537,580		70%

		TOTAL Facilities		756,000		10%

		TOTAL Machinery & Equipment		132,000		2%

		TOTAL Vehicles		395,000		5%

		TOTAL Land Improvements		1,042,000		13%

		TOTAL Studies / Other		67,500		1%

		TOTAL Capital Investment		7,930,080		100%

		TOTAL Government Grants		2,006,418		25%

		TOTAL Development Charges		2,248,740		28%

		TOTAL Capital Expenditure Reserve		2,798,340		35%

		TOTAL Water / Wastewater		876,582		11%

		TOTAL Other Reserves		0		0%

		TOTAL Capital Funding		7,930,080		100%



Jennifer Morawiec:
DC amounts need to be confirmed with new study

Jennifer Morawiec:
Purchase of land in 2022 - keep separate from construction costs

Jennifer Morawiec:
Need to verify with new DC study



CAP - NEW

		Capital Project		Department		Rationale		ACCOUNT CODE		COST CENTER				Total Project Cost		Funding Source												Reserve Funding Detail		JUSTIFICATION FOR CHANGE				FUNDING BREAKDOWN

																2021 WIP		Grants		Development Charges		Reserves - Levy / Other		Reserves - Water/WW		County / Other

												NOTES

		Linear Infrastructure																																Grants		DC		CERF		Water		WW		Other

		Construction: Daniel Street Signalized Intersection Realignment & Culvert Replacement		Operations - Engineering		LRCF / DC						1		2,100,000				291,062		350,000		658,938				800,000		(a) Culvert (CERF 100%)                (b) Realignment/Signals - Town (DC 50%, CERF 50%), County ($800K)						$   291,062		$   350,000		$   658,938						800000

		Description:  Realignment of signalized intersection of Daniel, Edey and Galvin to improve traffic movements.   Replacement of culvert at Edey.

		Construction: Rolling Road Rehab Program		Operations - Engineering		LRCF / AMP								963,000				934,657		2,834		25,509						DC 10%, CERF 90%						$   934,657		$   2,834		$   25,509

		Description:  Strip and pave surface and replacement of curb & sidewalks - Smolkin, Cranston, Gardner & Maple

		Design: MacDonald St (McGonigal to Edey St) and Edey St (MacDonald to Allan Dr)		Operations - Engineering		LRCF / AMP						2		150,000						7,500		58,750		71,250		12,500		DC 5%, CERF 39.2%, Water 23.75%, Wastewater 23.75%, Developer 8.3%								$   7,500		$   58,750		$   35,625		$   35,625		$   12,500

		Description: Design work for sanitary sewer upsizing / seperation, partial watermain, and road reconstruction

		Construction: Sidewalks		Operations - Engineering		LRCF / DC								32,500						29,250		3,250						DC 90%, CERF 10%								$   29,250		$   3,250

		Description:  Winners Circle (125m) new sidewalk to accommodate growth.

		Design: Sidewalks		Operations - Engineering		LRCF / DC						3		80,000						72,000		8,000						DC 90%, CERF 10%								$   72,000		$   8,000

		Description:  McNab St (850m) on west side, Madawaska Blvd (500m) on north side, (200m) on south side to accommodate growth, address rail crossing.

		TOTAL Linear Infrastructure												3,325,500		0		1,225,719		461,584		754,447		71,250		812,500

		Land Improvements																																Grants		DC		CERF		Water		WW		Other

		Construction: Caruso Park		Operations / Recreation		LRCF						6		120,000				59,486		36,000		24,514						DC 30%, Parkland Development 20%						$   59,486		$   36,000								$   24,514

		Description: Pathways, furnishings and new play structure (upsize)

		Construction: Legion Park		Operations / Recreation		LRCF						7		250,000				129,797		75,000		45,203						DC 30%, Parkland Development 18%						$   129,797		$   75,000

		Description:  Landscaping, pathways, furnishing, addition of new play structure and rubber surface play area																																										$   45,203

		Design: CN Trail Park Rehabilitation		Operations / Recreation		LRCF								20,000						6,000		14,000						DC 30%								$   6,000		$   14,000

		Description:  Design the installation of paved pathway, lighting, street furniture, exercise component and signage.  Construction planned for 2024.

		Construction: Waterfront Revitilization - Pathways		Operations / Recreation		WFMP / LRCF								801,000						120,150		680,850						DC 15%, CERF 85%								$   120,150		$   680,850

		Description: Waterfront Pathway Surfacing Improvements, Pathway Lighting, River Rescue Stations & Location Identifiers

		Design: Waterfront Revitilization - Robert Simpson Park		Operations / Recreation		WFMP / LRCF								478,000						71,700		406,300						DC 15%, CERF 85%								$   71,700		$   406,300

		Description:  Beach expansion and pier, Boardwalk and Landscaping, Pedestrian Ramp to Beach, Parking, Accessible Washrooms, Play Structure Enhancements, Change Huts, Accessibility and Seating Improvements.

		Marina Feasibility Study		Operations / Recreation		WFMP / LRCF								50,000								50,000						CERF 100%								$   - 0		$   50,000

		Description:  Feasibility review for a Harbour Master Building and other further development opportunities.

		Albert St Columbaria		Operations / Recreation		WFMP / LRCF								60,000												60,000		Cemetery Reserve								$   - 0		$   - 0						$   60,000

		Description:  Installation of an additional two columbaria in Albert St Cemetery

		TOTAL Land Improvements												1,779,000		0		189,283		308,850		1,220,867		0		60,000

		Facilities																																Grants		DC		CERF		Water		WW		Other

		DA Gillies - Lightning Protection		Operations / Buildings		BCA / LRCF								15,000								15,000						Capital Expenditure Reserve Fund								$   - 0		$   15,000

		Description:  To protect building from lightning strikes.

		Stanley Tourangeau Centre - RTU#1		Operations / Buildings		AMP / LRCF								30,000								30,000						Capital Expenditure Reserve Fund								$   - 0		$   30,000

		Description: Replacement of RTU#1 (1997) - lifecycle replacement.

		Nick Smith Centre - General Maintenance		Operations / Recreation		LRCF								30,000								30,000						Capital Expenditure Reserve Fund		*Please provide list of what projects are planned						$   - 0		$   30,000

		Description: Building repairs as recommended by BCA and NSC working group.

		Nick Smith Centre - Pool Dectron Unit		Operations / Recreation		LRCF (2024)						8		300,000								300,000						Capital Expenditure Reserve Fund		Pool Dectron has undergone a series of repairs in 2022. It is past its useful life and is scheduled for replacement in 2024. With a new boiler (2022) and new pump (2022/2023) this would be the last major repair/replacement required for the pool for sometime.						$   - 0		$   300,000

		Description:  End of life replacement of the pool dectron system (2004).

		Nick Smith Centre - Arena Floors - Design		Operations / Recreation		LRCF								160,000								160,000						Capital Expenditure Reserve Fund								$   - 0		$   160,000

		Description: Design work for lifecycle replacement of the both arena floors and header trenches.

		Design: Water Filtration Plant Clearwell Replacement		Operations / Recreation		LRCF								250,000				183,325						66,675				ICIP Green Stream Grant (Intake 2) / Water Reserve						$   183,325		$   - 0		$   - 0		$   66,675

		Description:  Design and engineering for replacement of clearwell #1 - lifecycle replacement.

		TOTAL Facilities												785,000		0		183,325		0		535,000		66,675		0

		Machinery & Equipment																																Grants		DC		CERF		Water		WW		Other

		Information Technology - Server Upgrades		Client Services - IT		LRCF								30,000								30,000						Capital Expenditure Reserve Fund										$   30,000

		Description:  Lifecycle replacement of servers (2012) as no longer supported.

		Skid Steer Loader with Flail		Operations - Roads & Services		LRCF								117,000								117,000						Capital Expenditure Reserve Fund										$   117,000

		Description: Replacement of #13 Ford Tractor w/ Flail (1979) and #12 New Holland TC40D Tractor/Loader (Cemetary) (2001) with one new skid steer loader with flail mower.

		Nick Smith Centre - Scoreboard - G. Arthur Arena		Recreation		LRCF								15,000								15,000						Capital Expenditure Reserve Fund		New functionality - i.e. shot clock ringette, penalty minutes, etc. Scoreboard will mirror the scoreboard functionality of the Bert Hall Arena								$   15,000

		Description: Lifecycle replacement of Scoreboard in Glenn Arthur Arena and add new functionality.

		Nick Smith Centre - Auto Floor Scrubber		Recreation		NEW								15,000								15,000						Capital Expenditure Reserve Fund										$   15,000

		Description: Lifecycle replacement of one of the auto floor scrubbers (2009).

		TOTAL Machinery & Equipment												177,000		0		0		0		177,000		0		0

		Vehicles																																Grants		DC		CERF		Water		WW		Other

		Roads & Services - #6 Tandem Axle		Operations - Roads & Services		AMP / LRCF								340,000								340,000						Capital Expenditure Reserve Fund										$   340,000

		Description:  Lifecycle replacement of #6 tandem axle plow truck (2012).

		Recreation - 3/4 Ton Truck		Recreation		RMP / AMP / LRCF								68,000								68,000						Capital Expenditure Reserve Fund		Changed from 1/2 Ton to 3/4 Ton with a plow to support minor plowing at NSC and outdoor rinks and to support water hook-up in summer to manage additional weight								$   68,000

		Description: 3/4 Ton Truck with a Plow - Support clearing NSC entries, Outdoor Rinks and other Rec Amenities.

		TOTAL Vehicles												408,000		0		0		0		408,000		0		0

		Studies / Other																																Grants		DC		CERF		Water		WW		Other

		Strategic Plan		Client Services		LRCF								20,000								20,000						Capital Expenditure Reserve Fund		DC funding the Strat Plan portion						$   - 0		$   20,000

		Description:  Creation of a strategic plan to cover the next four year term and evaluation of a new committee structure.

		Job Evaluation / Pay Equity - Unionized Employees		Client Services		NEW								15,000								15,000						Capital Expenditure Reserve Fund								$   - 0		$   15,000

		Description:  Completion of a job evaluation and pay equity exercise for unionized employees in coordination with CUPE.

		Employment & Industrial Gap Study		Community Services - Economic Development		Retail Demand Study								30,000												30,000		Marketing & Economic Development Reserve (100%)								$   - 0		$   - 0						$   30,000

		Description: Study to identify employment and industrial opportunities for Town.

		Asset Management - Risk, Lifecycle & Level of Service Framework		Client Services / Operations		O.Reg 588/17								25,000								25,000						Capital Expenditure Reserve Fund								$   - 0		$   25,000

		Description: Advancement of the Town's Asset Management Plan (AMP) to meet O. Reg. 588/17 2023 requirements.

		Asset Retirement Obligations - Implementation		Client Services / Operations		PSAB 3280								15,000								15,000						Capital Expenditure Reserve Fund										$   15,000

		Description:  Recognition, allocation and measurement of all asset retirement obligations under PSAB 3260 for mandatory reporting and inclusive in the 2023 audited financial statements.

		Culture Plan & Implementation Guide		Museum & Culture		NEW								15,000								15,000						Museum Reserve Fund																$   15,000

		Description:  Preparation of a five-year museum and culture strategic plan and implementation guide.

		WPCC Building Condition Assessment (BCA)		Environmental		NEW								160,000										160,000				Wastewater Reserve Fund														$   160,000

		Description:  Preparation of a full building condition assessment of the Water Polution Control Centre.

		WFP Building Condition Assessment (BCA)		Environmental		NEW								130,000										130,000				Water Reserve Fund												$   130,000

		Description:  Preparation of a full building condition assessment of the Water Filtration Centre.

		TOTAL Studies / Other												410,000		0		0		0		90,000		290,000		30,000

		TOTAL CAPITAL												6,884,500		0		1,598,327		770,434		3,185,314		427,925		902,500								$   1,598,327		$   770,434		$   3,100,597		$   232,300		$   195,625		$   987,217

																		$   1,099,956		OCIF

														$6,284,500.00				291062		Gas Tax

																																		Grants		DC		CERF		Water		WW		Other

		NOTES:																																										$   24,514		Parkland Reserve

		1 - Signicant increase in construction costs based on recent design documents and class D estimates.  More accurate breakdown of County vs Town components.   Project subject to County Funding.																																										$   15,000		Museum

		2 - Combined the design for Edey St reconstruction ($50K originally scheduled for 2025) as efficiences can be gained by planning MacDonald & Edey projects together.																																										$   30,000		Marketing

		3 - Design costs added for 2024 sidewalk construction project.  Design required to address the rail crossing.																																										$   800,000		County

		4 - Fairview Park construction cost estimate increased from $100K to $260K to include cost of splashpad component as per design estimates.																																										$   12,500		Developer

		5 - Marshall's Bay Meadows Park I cost estimate increased from $40K to $70K based on design estimates.

		6 -

		7 -

		8 - Replacement of Pool Dectron Unit moved up from 2024 to 2023 due to current unit condition.   End of useful life with a series of repairs required in 2022 to keep the unit functioning.

		REMOVALS

		a) McLean Ave and Chats Cres - Flood mitigation measures - design and construction moved to 2031 & 2032 in the LRCF due to prioritization of linear infrastructure projects.

		b) Daniel Street Watermain Replacement - design and construction moved to 2025 & 2026 in the LRCF.  W/WW Master Plan details are required for the design elements.

		c) Last year you combined the street poles and streetlights together for efficiencies but now you have moved them in the LRCF to different years?   Why separate them again?

		d) Reason for moving Thawing Machine?

		e) DA Gillies Fascia - has historic component - want curator feedback - moved to 2025

		f) OPP counter no longer open

		g) NSC structural - pushed out to address other NSC needs

		h) Not going to clean the clearwell right before replacing….

		Combine #12 & #13 - efficiencies in fleet, lifecycle replacement

		SUMMARY:

		TOTAL Linear Infrastructure		3,325,500		48.3%																		80

		TOTAL Facilities		785,000		11.4%

		TOTAL Machinery & Equipment		177,000		2.6%

		TOTAL Vehicles		408,000		5.9%

		TOTAL Land Improvements		1,779,000		25.8%

		TOTAL Studies / Other		410,000		6.0%

		TOTAL Capital Investment		6,884,500		100%

		TOTAL Government Grants		1,598,327		27%

		TOTAL Development Charges		770,434		13%

		TOTAL Capital Expenditure Reserve		3,185,314		53%

		TOTAL Water / Wastewater		427,925		7%

		TOTAL Other Reserves		0		0%

		TOTAL Capital Funding		5,982,000		100%

		Design: McLean Ave and Chats Cres		Operations - Engineering		LRCF / DC								100,000								100,000						Need funding breakdown

		Description:  Flood mitigation efforts - watermain and road grade raise.

		Design: Daniel Street Watermain Replacement		Operations - Engineering		LRCF / DC								75,000										75,000				Need funding breakdown

		Description:  Design work for the replacement of watermain (400mm) on Daniel Street from Charles St to Staye Court Drive.

		Streetlight Improvements & Pole Replacements		Operations - Engineering		LRCF / DC								130,000								130,000						Need funding breakdown

		Description:  LED Streetlight improvements and replacement of seven (7) streetlight poles along Madawaska Blvd.

		Thawing Machine (Thomspon Steamer)		Operations - Roads & Services		LRCF								22,000								22,000						Capital Expenditure Reserve Fund

		Description:

		DA Gillies - Fascia, Soffie & Corbels Replacement		Operations / Buildings		BCA / LRCF								36,000								36,000						Capital Expenditure Reserve Fund

		Description:  Replacement of Deteriorated wood fascia, soffie & decoractive corbels as recommended in the 20xx Building Condition Assessment.

		Stanley Tourangeau Centre - OPP Admin Counter AODA Upgrades		Operations / Buildings		AODA / LRCF								15,000								15,000						Capital Expenditure Reserve Fund		cost share?

		Description:

		Nick Smith Centre - Structural Repairs		Operations / Recreation		CA / LRCF								35,000								35,000						Capital Expenditure Reserve Fund

		Description:

		Nick Smith Centre - Community Hall - Kitchen Hood Suppression System		Operations / Recreation		BCA / LRCF								20,000								20,000						Capital Expenditure Reserve Fund		Removed following repairs to system in 2022. Pushed in LRCF to 2032

		Description: Replacement of ….. Age……

		Water Filtration Plant - Robotic Cleaning of Clearwells		Operations / Environmental		LRCF								50,000										50,000				Water Reserve

		Description:

		McLean Beach Revitalization		Operations / Recreation		WFMP / LRCF								77,000						23,100		53,900						need to verify DC%

		Description:  Addition of picnic amenities, seating, parking lot improvements, beach expansion, small craft launch, residential planting buffer

		Fire - Truck 9810 Duty SUV		Fire Department		AMP / LRCF								65,000								65,000						Capital Expenditure Reserve Fund

		Description: Replacement of 2013…..

		*Operations asked for $30K for EAB but feel this should be operating budget increase

		*Need ot move some NSC projects out to make room for $300K pool dectron replacement

		WPCC - PPCP, Characterization Study & Spill Prevention Plan		Operations / Environmental		MECP / LRCF								100,000										100,000				Water / Wastewater Reserve								$   - 0		$   - 0

		Description:  …… based on best practice recommended by the MECP in ……

		Construction: River Crossing Phase I & II		Operations - Engineering		LRCF / DC								3,440,000				2,006,418		1,032,000				401,582				ICIP Grant / Water Reserve						$   2,006,418		$   1,032,000				$   401,582

		Description:  400mm river crossing watermain replacement, watermain replacement to Decosta.

		Garage Back-up Generator		Operations - Roads & Services		LRCF								50,000								50,000						Capital Expenditure Reserve Fund										$   50,000

		Description:

		DA Gillies - Turret Roof		Operations / Buildings		BCA / LRCF								75,000								75,000						Capital Expenditure Reserve Fund								$   - 0		$   75,000

		Description: Replacement of the Turret Roof (Metal) - age unknown.

		WPCC - Scada 3 Allen-Bradley PLC 500 Processors		Operations / Environmental		LRCF								200,000										200,000				Water / Wastewater Reserve								$   - 0		$   - 0				$   200,000

		Description:  Processor lifecycle replacements at the WPCC to fully supported hardware.

		Corporate Security - CCTV System		Client Services - IT		LRCF								25,000								25,000						Capital Expenditure Reserve Fund										$   25,000

		Description:  Replacement and upgrade to portions of the facility CTV system.

		Construction: Fairview Park		Operations / Recreation		LRCF						4		100,000						100,000								DC 100%								$   100,000		$   - 0

		Description:  Landscaping, pathways, furnishing and splashpad feature

		Construction: Marshall Bay Meadows - Phase I Park		Operations / Recreation		LRCF						5		40,000						40,000								DC 100%								$   40,000		$   - 0

		Description: Landscaping, pathways and natural play area
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Jennifer Morawiec:
DC amounts need to be confirmed with new study

Jennifer Morawiec:
Purchase of land in 2022 - keep separate from construction costs 

Cost increase due to recent design estimates John received - construction increase from ($1,583,900 less land $490,000) to $1.5M

Jennifer Morawiec:
New to confirm DC % - wait to hear from Byron

Jennifer Morawiec:
Gas Tax 2023 value

Jennifer Morawiec:
How much for this exercise?  Does the union pay half?

Jennifer Morawiec:
Increased from $20K to $30K - ask Patrick for quote / support for increase

Jennifer Morawiec:
Increased from $280K based on recent county tender pricing.

Jennifer Morawiec:
Who is operating this vehicle?  Is there extra insurance / license requirements?

Jennifer Morawiec:
increased from 50 to 68K - vehicle pricing increases plus plow

Jennifer Morawiec:
Reviewed the report and I don't see this as a recommendation?

Jennifer Morawiec:
Assuming 30% DCs for population growth - utilize provision for parkland

Jennifer Morawiec:
Callahan subdivision / fairgrounds growth - utilize provision for parkland - only need 22% of 30% estimate due to grant



LRCF

		Long Range Capital Forecast (20 Year) 2024-2043

						Year				0		1		2		3		4		5		1-5		6		7		8		9		10		6-10		1-10		11		12		13		14		15		16		17		18		19		20		11-20		1-20				FUNDING SOURCES

		Department				Project		Doc		Current Budget Year		2024		2025		2026		2027		2028		2023-2027 Total		2029		2030		2031		2032		2033		2028-2032 Total		2023-2032 Total		2034		2035		2036		2037		2038		2039		2040		2041		2042		2043		2023-2042 Total		2023-2042 Total				Tax		Water		Sewer		DC		Other

		LINEAR INFRASTRUCTURE																																																														Tax		Water		Sewer		DC		Other

				Construction		Rolling Road Rehabilitation Program (incl. Preventative Maintenance & Sidewalks)		AMP						250,000		250,000				500,000		1,000,000		500,000		500,000		500,000		500,000		500,000		2,500,000		3,500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000		500,000				4,500,000		8,000,000				90%		0%		0%		10%

				Construction		RR Rehab - Shave & Pave - Smolkin & Cranston		AMP		476,000												0												0		0																						0		0

				Construction		RR Rehab - Shave & Pave - Gardner & Maple		AMP		487,000		0										0												0		0																						0		0				90%						10%

				Construction		RR Rehab - Shave & Pave - Meehan (John to Hugh)		AMP										249,000				249,000												0		249,000																						0		249,000				90%						10%

				Construction		RR Rehab - Full Reconstruction w/ sewer sep - Tierney St N from McGonigal to St Johns Way		AMP										308,000				308,000												0		308,000																						0		308,000				90%						10%

				Construction		RR Rehab - Full Reconstruction - Saint Johns Way		AMP										308,000				308,000												0		308,000																						0		308,000				90%						10%

		7		Construction		MacDonald St from McGonigal St to Edey St - sanitary sewer upsizing/seperation, partial watermain, and road reconstruction		AMP		100,000		2,750,000		0								2,750,000												0		2,750,000																						0		2,750,000				50%		25%		25%		need %

		8		Construction		Edey St from MacDonald St to Allan Dr - full reconstruction with ss upsizing.		AMP		50,000		1,030,000		0		0						1,030,000												0		1,030,000																						0		1,030,000				50%		25%		25%		need %

		9		Construction		Baskin Drive West (800m) Urbanization - Daniel St South to future Bert Tourangeau		DC										0				0		100,000		2,051,900								2,151,900		2,151,900																						0		2,151,900				30%						70%

				Construction		Daniel Street Signalization (Fairgrounds Development) & Culvert Replacement		DC		1,410,000												0												0		0																						0		0

				Construction		Staye Court - Urbanization		DC														0						1,333,000						1,333,000		1,333,000																						0		1,333,000				25%						75%

				Construction		Winners Circle Sidewalk 125m		DC		32,500												0												0		0																						0		0				10%						90%

		3		Construction		Sidewalks - McNab Street (850m) & Madawaska Blvd (500m)		DC		80,000		270,600										270,600												0		270,600																						0		270,600				10%						90%

		2		Streetlights		Madawaska Blvd Streetlight Pole Replacements (7)		Condition Assessment		0		70,000										70,000												0		70,000																						0		70,000				100%

		10		Construction		Hugh St. N. from McGonigal to Saint Johns Way;  Full reconstruction, WM, sewer seperation, sidewalk one side only.		AMP						0		80,000		500,000				580,000												0		580,000																						0		580,000				52%		26%		22%		0%

		11		Construction		Third Avenue from Riverview Dr. to McNab St. Full Recons; narrow road from 10m to 8.5.m wide, sidewalk on one side only, wm and ss replacement.		AMP								125,000		2,600,000				2,725,000												0		2,725,000																						0		2,725,000				34%		35%		31%		0%

		12		Construction		First Avenue Full Reconstruction - Bridge St. to End		AMP				80,000		1,680,000				0				1,760,000												0		1,760,000																						0		1,760,000				36%		34%		30%		0%

				Construction		Edey Street Full Reconstruction		AMP												100,000		100,000		2,400,000										2,400,000		2,500,000												0										0		2,500,000

				Construction		Albert St. & Ewen St - Full Reconstruction and Sewer Separation		AMP										150,000		2,850,000		3,000,000												0		3,000,000																						0		3,000,000				48%		27%		25%		0%

		13		Construction		McLachlin St S Full Reconstruction - Caruso to Elgin		AMP												100,000		100,000		2,400,000										2,400,000		2,500,000										0												0		2,500,000

				Construction		Replacement of Culvert at Edey St.		NEW														0		650,000										650,000		650,000																						0		650,000

				Construction		Daniel Street at William Street Storm Sewer Culvert Repalcement (Twinning) and Atkinson St Culvert - Atkinson Full Reconstruction w/ sewer sep, Daniel St Reconstruction		SWMP						100,000		2,260,000						2,360,000												0		2,360,000																						0		2,360,000

		4		Construction		McLean Ave and Chats Cr - Watermain and Road Grade Raise (Flooding mitigation)				0		0										0				100,000		1,400,000						1,500,000		1,500,000																						0		1,500,000

		6		Streetlights		LED Streetlighting Improvements		Realterm Report		0						60,000						60,000												0		60,000																						0		60,000				100%

				Waterworks		River Crossing Phase I & II - 400mm Watermain Replacement including WM to Decosta		AMP		0		3,440,000										3,440,000												0		3,440,000																						0		3,440,000						70%				30%

				Waterworks		Daniel Street WM Replacement (Pt 2) - Charles St. to Staye Court Dr. (400mm)		W/WWMP		0		0		75,000		1,723,600						1,798,600												0		1,798,600																						0		1,798,600						77%				23%

				Waterworks		Staye Court (Daniel to Hwy 17) - Upsize Watermain 400mm		W/WWMP & DC														0						2,076,000						2,076,000		2,076,000																						0		2,076,000										10%

		5		Waterworks		Victoria (John to Elgin) - Full reconstruction and Upsize Watermain 300mm		W/WWMP & DC				100,000		2,400,000								2,500,000				- 0								0		2,500,000																						0		2,500,000										10%

				Waterworks		Elgin (Victoria to Norma) - Upsize Watermain 300mm		W/WWMP & DC														0		1,032,000										1,032,000		1,032,000																						0		1,032,000										10%

				Waterworks		Norma (Elgin to Caruso) - Upsize Watermain 300mm		W/WWMP & DC												1,266,000		1,266,000												0		1,266,000																						0		1,266,000										10%

				Waterworks		Caruso  (Norma to Ida) - Upsize Watermain 300mm		W/WWMP & DC										240,000				240,000												0		240,000																						0		240,000										10%

				Construction		Full Reconstruction w/ sewer separation
Claude St, Elgin St E, McGonigal St E		AMP														0		50,000		2,042,000								2,092,000		2,092,000																						0		2,092,000

				Construction		Full Reconstruction w/ sewer separation
Rock Lane East & Russell St N		AMP														0		50,000				1,666,000						1,716,000		1,716,000																						0		1,716,000

				Construction		Full Reconstruction w/ Sewer Separation - James Street		AMP														0								1,292,000				1,292,000		1,292,000																						0		1,292,000

				Construction		Full Reconstruction Mulvihill Crescent		AMP														0										836,000		836,000		836,000																						0		836,000

				Construction		Full Reconstruction William St W from Edward to Daniel St		AMP														0								100,000		2,420,000		2,520,000		2,520,000																						0		2,520,000

				Construction		Full Reconstruction Decosta Street		AMP														0										100,000		100,000		100,000		1,680,000																				1,680,000		1,780,000

				Construction		Full Reconstruction McNab St from Madawaska to Seventh		AMP														0												0		0		100,000		2,224,000																		2,324,000		2,324,000

				Construction		Overlay Fifth Ave from McNab to Dead End		AMP														0												0		0				268,000																		268,000		268,000

				Construction		Full Reconstruction w/ Sewer Sep Charlotte St S & Ida Street South from Caruso to William		AMP														0												0		0				100,000		2,284,000																2,384,000		2,384,000

				Construction		Full Reconstruction w/ Sewer Sep Sullivan Cres & Vancourtland from Caruso to Elgin		AMP														0												0		0						100,000		2,748,000														2,848,000		2,848,000

				Construction		Full Reconstruction Fourth Avenue		AMP														0												0		0								100,000		2,072,000												2,172,000		2,172,000

				Construction		Full Reconstruction Madawaska Blvd Bridge to Decosta (in conjunction with County)		AMP														0												0		0										100,000		3,760,000										3,860,000		3,860,000

				Construction		Full Reconstruction Daniel St N from William to Madawaska		AMP														0												0		0												100,000		2,460,000								2,560,000		2,560,000

				Construction		Full Reconstruction Elizabeth St
Full Reconstruction w/ Sewer Sep Isabella St		AMP														0												0		0														100,000		1,148,000						1,248,000		1,248,000

				Construction		Full Reconstruction Charles Street from Daniel to Fairview		AMP														0												0		0																100,000		1,982,500				2,082,500		2,082,500

				Construction		Gary Cr Full Recon. /Sew/Sep - Edey St. to Second Bend		AMP												0		0												0		0				600,000																		600,000		600,000				31%		22%		17%		30%

				Construction		Elgin Street West Sanitary Sewer - McLachlin St to Madawaska Street		AMP														0												0		0				100,000		1,227,000																1,327,000		1,327,000

				Construction		Madawaska Street (Elgin to Daniel) Full Reconstruction (new ss, new wm, streetscaping/ landscaping, lighting)		AMP														0												0		0						270,000		3,030,000														3,300,000		3,300,000				40%		16%		12%		30%		2%

				Construction		Full Reconstruction: Arthur Street from Daniel to John Findlay		AMP														0												0		0																		100,000		2,220,000		2,320,000		2,320,000				50%		25%		25%

		TOTAL Linear Infrastructure								2,635,500		7,740,600		4,505,000		4,498,600		4,355,000		4,816,000		25,915,200		7,182,000		4,693,900		6,975,000		1,892,000		3,856,000		24,598,900		50,514,100		2,280,000		3,792,000		4,381,000		6,378,000		2,672,000		4,360,000		3,060,000		1,748,000		2,582,500		2,220,000		33,473,500		83,987,600

		LAND IMPROVEMENTS																																																														Tax		Water		Sewer		DC		Other

				PW Garage		Equipment and Sign Storage Shed Replacement		Condition Assessment				75,000										75,000												0		75,000																						0		75,000				100%

		14		Cemetery		Malloch Road - Columbaria Site Plan								0						0		0				100,000		25,000						125,000		125,000								100,000														100,000		225,000				100%

		15		Cemetery		Albert St. - Columbaria #3 & #4				60,000				0								0												0		0																						0		0				100%

				Parks		Provision for Parkland - Fairview Park Construction		DC		0		100,000										100,000												0		100,000																						0		100,000										80%		20%

				Parks		Provision for Parkland - Marshall Bay Meadows  Phase I & II  Construction		DC		0		40,000		100,000								140,000												0		140,000																						0		140,000

				Parks		Provision for Dog Park		RMP / DC								35,000						35,000												0		35,000																						0		35,000										100%

				Parks		Bike Repair Stations (Algonquin Trail & Library)		AMP														0												0		0						15,000																15,000		15,000				100%

				Parks		Atkinson  - Playground & Basketball Standards		Lifecycle														0												0		0		30,000																				30,000		30,000

				Parks		Atkinson - Shuffle Board Court Replacement		Lifecycle														0						15,000						15,000		15,000																						0		15,000

				Parks		Caruso - Play Structure Replacement		Lifecycle														0												0		0																		70,000				70,000		70,000				90%						10%

				Parks		Caruso - Swingset Replacement (2)		Lifecycle														0				20,000								20,000		20,000																						0		20,000				100%

				Parks		CN Trail Park - Rehabilitation (Pave Path, Lights, Street Furniture & Exercise Component)		AMP		20,000		100,000										100,000												0		100,000																						0		100,000

				Parks		Legion - Swingset Replacement		Lifecycle				10,000										10,000												0		10,000																						0		10,000				100%

				Parks		McLean - Play Structure (1999) Replacement		AMP						50,000								50,000												0		50,000																						0		50,000

				Parks		McLean - Complete Field Transition - Design & Construction		RMP										35,000		385,000		420,000												0		420,000																						0		420,000				70%						30%

				Parks		McLean - Irrigation of Ball Diamonds		RMP												165,000		165,000												0		165,000																						0		165,000

				Parks		McLean - Equipment Storage Container (Sea Can)		DC														0		10,000										10,000		10,000																						0		10,000										100%

				Parks		M. Sullivan - Play Structure Replacement		AMP														0												0		0						38,800																38,800		38,800

				Parks		M. Sullivan - Basketball Court Replacement		AMP														0												0		0						42,000																42,000		42,000

				Parks		NSC - Skateboard Park Revitalization		RMP								120,000						120,000				0								0		120,000																						0		120,000

				Parks		Veteran - Play Structure (2009) Replacement		Lifecycle														0		36,000										36,000		36,000																						0		36,000				100%

				Parks		Waterfront - Pathways (surface, lighting, rescue)		WFMP		801,000												0												0		0																						0		0

				Parks		Waterfront - Robert Simpson Park Revitalization		WFMP		478,000				1,792,500		1,792,500						3,585,000												0		3,585,000																						0		3,585,000				70%						30%

				Parks		Waterfront - Westside Upgrades		WFMP								81,500		655,000				736,500												0		736,500																						0		736,500				70%						30%

				Parks		Waterfront - Hydro Park		WFMP												37,000		37,000		370,000										370,000		407,000																						0		407,000				70%						30%

				Parks		Waterfront - McLean Beach		WFMP														0				37,000		320,000						357,000		357,000																						0		357,000				70%						30%

				Parks		Waterfront - Bell Park		WFMP														0				170,000		1,525,000						1,695,000		1,695,000																						0		1,695,000				70%						30%

				Marina		Dock Improvements		WFMP				10,000		100,000								110,000												0		110,000																						0		110,000				100%

				Marina		Boat Slip Improvements		WFMP										97,500		650,000		747,500												0		747,500																						0		747,500				100%

		TOTAL Land Improvements								1,359,000		335,000		2,042,500		2,029,000		787,500		1,237,000		6,431,000		416,000		327,000		1,885,000		0		0		2,628,000		9,059,000		30,000		0		95,800		100,000		0		0		0		0		70,000		0		295,800		9,354,800

		FACILITIES																																																														Tax		Water		Sewer		DC		Other

				DA Gillies		DA Gillies Elevator		AODA														0								1,300,000				1,300,000		1,300,000																						0		1,300,000				100%

				DA Gillies		DA Gillies - Turret Roof (Metal) Unknown Age		BCA/FLSS		0										75,000		75,000												0		75,000																						0		75,000				100%

				DA Gillies		DA Gillies - Metal Roof (1994) - Fasteners, Sealant & Paint		BCA/FLSS												25,000		25,000												0		25,000																						0		25,000				100%

				DA Gillies		DA Gillies - Steel Roof (1994)		AMP														0												0		0		115,000																				115,000		115,000				100%

				DA Gillies		DA Gillies - Flat Roof (ModBit) 2009		BCA/FLSS														0		15,000										15,000		15,000																						0		15,000				100%

				DA Gillies		DA Gillies - Lightning Protection - Rest of Building		BCA/FLSS		15,000												0												0		0																						0		0				100%

				DA Gillies		DA Gillies - Fire Alarm & Sprinkler System		BCA/FLSS														0										300,000		300,000		300,000																						0		300,000				100%

				DA Gillies		DA Gillies - Replace Fire Escape, Repair Uneven Stair Risers, Repair Existing Guards & Handrails		BCA/FLSS				120,000										120,000												0		120,000																						0		120,000				100%

				DA Gillies		DA Gillies - Replacement of Deteriorated Wood Fascia, Soffie & Decorative Corbels		BCA/FLSS		0				36,000								36,000												0		36,000																						0		36,000				100%

				DA Gillies		DA Gillies - Windows & Doors - Full Sealant Replacement & Painting		BCA/FLSS				68,400										68,400												0		68,400																						0		68,400				100%

				DA Gillies		DA Gillies - Boiler (2011)		BCA/FLSS														0						60,000						60,000		60,000																						0		60,000				100%

				DA Gillies		DA Gillies - Stone Wall Repairs (South/East side)		BCA/FLSS						40,000								40,000												0		40,000																						0		40,000				100%

				DA Gillies		DA Gillies - Exterior Walls - Masonry Repairs, Wall Cleaning with Nebulous Spray		BCA/FLSS														0												0		0						374,700		378,300		442,200												1,195,200		1,195,200				100%

				DA Gillies		DA Gillies/Library - Parking Lot		BCA/FLSS														0				90,000								90,000		90,000																						0		90,000				100%

				DA Gillies		Clock Mechanism (1988) + reinstatement of original clock faces		AMP												15,000		15,000												0		15,000																						0		15,000				100%

				Town Hall		Town Hall RTU#1 (2017)		AMP														0												0		0																						0		0				100%

				Town Hall		Town Hall RTU #2 (2017)		AMP														0												0		0																						0		0				100%

				Town Hall		Town Hall RTU #3 (2017)		AMP														0												0		0																						0		0				100%

				Town Hall		Town Hall Roof (2006)		AMP														0		150,000										150,000		150,000																						0		150,000				100%

				Town Hall		Town Hall Boiler (1991)		AMP						75,000								75,000												0		75,000																						0		75,000				100%

		18		Town Hall		New Town Hall (concept plan / design / construct)		AMP				45,000								100,000		145,000		5,464,800										5,464,800		5,609,800																						0		5,609,800				100%

				OPP / Fire Bldg		Firehall Roof		AMP														0												0		0								200,000														200,000		200,000				100%

				OPP / Fire Bldg		Firehall RTU #1		AMP		20,000												0												0		0																						0		0				100%

				OPP / Fire Bldg		Firehall RTU #2 (2016)		AMP														0												0		0																						0		0				100%

				OPP / Fire Bldg		Firehall RTU #3 (2014)		AMP														0												0		0												15,000										15,000		15,000				100%

				OPP / Fire Bldg		Garage Upgrades - Heaters x 4, Hose Tower Heater, Door Openers		AMP										43,000				43,000												0		43,000																						0		43,000				100%

				OPP / Fire Bldg		General Maintenance - Re-Epoxy Jail cells and replace hot water tank; minor masonry; tile repair		AMP														0												0		0																						0		0				100%

				OPP / Fire Bldg		OPP/Fire Parking Lot		AMP										110,000				110,000												0		110,000																						0		110,000				100%

				OPP / Fire Bldg		Communication Repeater Replacement		Lifecycle												10,000		10,000												0		10,000																						0		10,000				100%

				Library Building		Library - AC Unit #1A (2018) & 1B (2018)		AMP														0												0		0																				30,000		30,000		30,000				100%

				Library Building		Library - AC Unit #2A (2014) & 2B (2015)		AMP														0												0		0												15,000		15,000								30,000		30,000				100%

				Library Building		Library - AC Unit 3B (2018) & Archives Unit (2018)		AMP														0												0		0																				30,000		30,000		30,000				100%

				Library Building		Library - AC Unit 2010 Expansion (2010)		AMP														0												0		0				15,000																		15,000		15,000				100%

				Library Building		Library - Furnace #1A (2018) & #1B (2018)		AMP														0												0		0																				30,000		30,000		30,000				100%

				Library Building		Library - Furnace #2A (2012)		AMP														0												0		0								15,000														15,000		15,000				100%

				Library Building		Library - Furnace #2B (2018) & 3B (2018)		AMP														0												0		0																				30,000		30,000		30,000				100%

				Library Building		Library - Furnace Archives (2010)		AMP														0												0		0				15,000																		15,000		15,000				100%

				Library Building		Library - Furnace Expansion (2010)		AMP														0												0		0				15,000																		15,000		15,000				100%

				Library Building		Library  - Flat Roof (2006)		AMP										40,000				40,000												0		40,000																						0		40,000				100%

				Library Building		Library - Gable Roof (2018)		AMP														0												0		0										115,000												115,000		115,000				100%

				Library Building		Window Replacements		AMP														0												0		0				20,000																		20,000		20,000				100%

				PW Garage		Phase 1 Roof (2007)		AMP										60,000				60,000												0		60,000																						0		60,000

				PW Garage		Phase 2 Roof (2017)		AMP														0												0		0								55,000														55,000		55,000				100%

				PW Garage		Phase 3 Roof (2000)		AMP										40,000				40,000												0		40,000																						0		40,000

				Roads & Services		Snow Disposal Facility		DC														0		500,000				500,000						1,000,000		1,000,000																						0		1,000,000

				Roads & Services		Garage & Salt Shed Dome Expansion		DC														0		100,000		900,000								900,000		900,000																						0		900,000

				NSC - Building		Roof Replacement (Section 1.1, 8.9, 9.0)		RMP														0												0		0										480,000												480,000		480,000				100%

				NSC - Building		Roof Replacement (Section 1.0)		CA										487,000				487,000												0		487,000																						0		487,000				100%

				NSC - Building		Roof Replacement (Section 2.0, 10.0)		CA														0												0		0																		110,000				110,000		110,000				100%

				NSC - Building		Roof Replacement (Section 3.0, 4.0, 5.0)		CA														0												0		0																		425,000				425,000		425,000				100%

				NSC - Building		Roof Replacement (Section 6.0, 7.0)		CA														0				125,000								125,000		125,000																						0		125,000				100%

				NSC - Building		HVAC - RTU #1 - Section 3.0 (2022)		Lifecycle														0												0		0																						0		0				100%

				NSC - Building		HVAC - RTU #2 - Section 5.0 (2019)		Lifecycle														0												0		0																						0		0				100%

				NSC - Building		HVAC - RTU #3 - Section 5.0 (2022)		Lifecycle														0		0										0		0																						0		0				100%

				NSC - Building		HVAC - RTU #4 - Section 5.0 (2003)		Lifecycle												45,000		45,000												0		45,000																						0		45,000				100%

				NSC - Building		HVAC - RTU #5 - Section 9.0 (2011)		Lifecycle														0												0		0						30,000																30,000		30,000				100%

				NSC - Building		HVAC - RTU #6 - Section 7.0 (2009)		Lifecycle														0												0		0		30,000																				30,000		30,000				100%

				NSC - Building		HVAC - RTU #7 - Section 7.0 (2010)		Lifecycle														0												0		0				25,000																		25,000		25,000				100%

				NSC - Building		NSC Structural Repairs		CA		0						35,000						35,000												0		35,000																						0		35,000				100%

				NSC - Building		NSC General Maintenance		Lifecyle		30,000		30,000										30,000												0		30,000																						0		30,000				100%

				NSC - Building		Air Curtains w/ heat component (Exterior Main, Community Hall, Rink A) (2012)		BCA														0		30,000								0		30,000		30,000																						0		30,000				100%

				NSC - Building		Emergency Generator		BCA												100,000		100,000												0		100,000																						0		100,000				100%

				NSC - Building		Repair Wall Systems - Concrete, parging, painting, caulking, flashing, etc.		BCA														0		275,000										275,000		275,000																						0		275,000				100%

				NSC - Building		Fire Alarm Control System		BCA														0										80,000		80,000		80,000																						0		80,000				100%

				NSC - Building		Reverse Osmosis Water System		AMP														0										17,000		17,000		17,000																						0		17,000				100%

				NSC - Building		Roof Access Ladders (2020)		AMP														0												0		0																				70,000		70,000		70,000				100%

				NSC - Building		Front Door Replacement		AMP														0												0		0																						0		0				100%

				NSC - Building		Ammonia Room Upgrades		AMP														0												0		0																						0		0				100%

				NSC		Replace Public Information Display		RMP												25,000		25,000												0		25,000																						0		25,000				100%

				Community Hall		Flooring		AMP												30,000		30,000												0		30,000																						0		30,000				100%

				Community Hall		Universal Washroom Addition		AODA										45,000				45,000												0		45,000																						0		45,000				100%

				Community Hall		Kitchen Hood Suppression System		BCA		0												0								20,000				20,000		20,000																						0		20,000				100%

				Community Hall		Room Divider		Lifecycle														0								15,000				15,000		15,000																						0		15,000				100%

				Pool		Pool Dectron Unit		RMP		300,000		0										0												0		0																						0		0				100%

				Pool		Pool Resurfacing & Liner		Lifecycle														0						85,000				0		85,000		85,000																						0		85,000				100%

				Pool		Pool Filtration System		RMP														0												0		0																						0		0				100%

				Pool		Pool Decking (2011)		Lifecycle														0						100,000						100,000		100,000																						0		100,000				100%

				Pool		Pool Family Change Room & Renos		RMP / DC								60,000		675,000				735,000												0		735,000																						0		735,000				70%						30%

				Pool		Pool Boiler (2022)		BCA														0												0		0																		25,000				25,000		25,000				100%

				Pool		Scrape, Rehab & Repaint Pool Trusses (1977)		BCA / Lifecycle														0				100,000								100,000		100,000																						0		100,000				100%

				Arena		Audience Rink Heaters Rink A (2001) x 13		AMP												39,000		39,000												0		39,000																						0		39,000				100%

				Arena		Audience Rink heaters Rink B (2001) x 6		AMP														0		18,000										18,000		18,000																						0		18,000				100%

				Arena		Arena A Scoreboard		Lifecycle								15,000						15,000												0		15,000																						0		15,000				100%

				Arena		Arena B Scoreboard		Lifecycle		15,000												0												0		0																						0		0				100%

				Arena		Arena A Elevator Mechanism Replacement		Lifecycle														0						30,000						30,000		30,000																						0		30,000				100%

				Arena		Arena A Change Room - Washroom AODA		AODA								20,000		250,000				270,000												0		270,000																						0		270,000

				Arena		Arena Chiller (2016)		Lifecycle														0												0		0														141,000								141,000		141,000				100%

				Arena		Arena A Desicants - 2 x (2012),  1 x (2022)		RMP														0										90,000		90,000		90,000																		45,000				45,000		135,000				100%

				Arena		Arena B Desicants - 3 x (2022)		Lifecycle														0												0		0																		135,000				135,000		135,000				100%

				Arena		Arena A & B Reconstruction:  Replace Arena Floors, Header Trench, Rubber Flooring		RMP / BCA		160,000				2,515,000								2,515,000												0		2,515,000																						0		2,515,000				100%

				Arena		Replace Arena A & B Stands / Add Storage		Lifecycle / DC						160,000								160,000												0		160,000																						0		160,000				100%

				Arena		Re-paint Roof Trusses		BCA						300,000								300,000												0		300,000																						0		300,000				100%

				Arena		Compressors 1 & 2 (1977) & 3 (1986)		Lifecycle				105,000										105,000												0		105,000																						0		105,000				100%

				Arena		Replace Water Heaters		BCA														0										30,000		30,000		30,000																						0		30,000				100%

				Arena		Warm Brine Heat Exchanger (2010)		Lifecycle														0												0		0						35,000																35,000		35,000				100%

				Arena		Condenser and circulation pumps		BCA				30,000										30,000												0		30,000																						0		30,000				100%

		TOTAL Facilities								540,000		398,400		3,126,000		130,000		1,750,000		464,000		5,868,400		6,552,800		1,215,000		775,000		1,335,000		517,000		10,294,800		16,163,200		145,000		90,000		439,700		648,300		1,037,200		30,000		156,000		0		740,000		190,000		3,476,200		19,639,400

		FACILITIES - Environmental																																																														Tax		Water		Sewer		DC		Other

				WFP		Clearwell Replacement		Stantec Report		250,000				2,250,000								2,250,000								0				0		2,250,000																						0		2,250,000						26.67%						73.33%		grant funded 33.33% (prov), 40% (fed) up to $2.5M

				WFP		Reservoir Cleaning		AMP						10,000								10,000												0		10,000																						0		10,000						100%

				WFP		Roof Replacement (Phase 1) (2022)		Lifecycle														0												0		0																				125,000		125,000		125,000						100%

				WFP		Roof Replacement (Phase 2) (2010)		Lifecycle														0						93,000						93,000		93,000																						0		93,000						100%

				WFP		WFP Lower Roof		Lifecycle														0								115,000				115,000		115,000																						0		115,000						100%

				WFP		Process Instrumental		AMP														0				870,000								870,000		870,000																						0		870,000						100%

				WFP		Building Architectural		AMP														0								580,000				580,000		580,000																						0		580,000						100%

				WFP		Building Services		AMP														0										520,000		520,000		520,000																						0		520,000						100%

				WFP		Building and Process Structure (Filter Media)		AMP														0						120,000						120,000		120,000																120,000						120,000		240,000						100%

		29		WFP		WFP Expansion Class EA		Growth Study														0								311,000				311,000		311,000																						0		311,000						50%				50%				just estimate - need to confirm w DC

		29		WFP		WFP Expansion Design		Growth Study														0										1,791,000		1,791,000		1,791,000																						0		1,791,000						50%				50%				just estimate - need to confirm w DC

		29		WFP		WFP Expansion		Growth Study														0												0		0		17,910,000																				17,910,000		17,910,000						50%				50%				just estimate - need to confirm w DC

				WFP		Pump House Process Instrumental		AMP														0		22,000										22,000		22,000																						0		22,000						100%

				WFP		Pump House Building Architectural		AMP														0		28,000										28,000		28,000																						0		28,000						100%

				WFP		Pump House Building Services		AMP														0		44,000										44,000		44,000																						0		44,000						100%

				WPCC		Aerator Diffuser replacement		AMP						17,000								17,000												0		17,000																						0		17,000								100%

				WPCC		Final Clarifier chain and flight		AMP														0												0		0																						0		0								100%

				WPCC		Filter Media Replacement - Odour Control		AMP						55,000								55,000												0		55,000																						0		55,000								100%

		33		WPCC		Scada 3 - Allen-Bradley PLC 500 processors		AMP		0		200,000										200,000												0		200,000																						0		200,000								100%

		30		WPCC		WPCC Expansion Schedule C Class EA		W/WWMP														0								262,500				262,500		262,500																						0		262,500								100%

		30		WPCC		WPCC Expansion - Design and Engineering		W/WWMP														0										1,512,000		1,512,000		1,512,000																						0		1,512,000								100%

		30		WPCC		WPCC Expansion		W/WWMP														0												0		0						15,120,000																15,120,000		15,120,000								100%

				WPCC		Dewatering Room & Garage Roof		Lifecycle														0						39,000						39,000		39,000																						0		39,000								100%

				WPCC		Filter/Control Building Roof (1994)		Lifecycle														0		72,000										72,000		72,000																						0		72,000								100%

				WPCC		Headworks Building Roof (1994)		Lifecycle														0		33,000										33,000		33,000																						0		33,000								100%

				WPCC		Digester Facility Roofs (2010)		Lifecycle														0						139,000						139,000		139,000																						0		139,000								100%

				WPCC		Blower Building Roof (2017)		Lifecycle														0												0		0								162,000														162,000		162,000								100%

				WPCC		Chemical Building Roof (2012)		Lifecycle														0										44,000		44,000		44,000																						0		44,000								100%

				WPCC		Filter Building Expansion Roof (2010)		Lifecycle														0						22,000						22,000		22,000																						0		22,000								100%

				WPCC		Process Equipment (Incl. Digester Emptying and  Cleaning)		AMP														0		80,000						80,000				160,000		160,000																						0		160,000								100%

				WPCC		Process Equipment (Incl. Centrifuge, Digester Gas Flare, Mechanical Screen)		AMP														0												0		0								900,000														900,000		900,000								100%

				WPCC		Process Instrumental (Incl. PLC Controls Upgrade)		AMP														0				220,000								220,000		220,000																						0		220,000								100%

				WPCC		Building Architectural		AMP														0		0								760,000		760,000		760,000																						0		760,000								100%

				WPCC		Building Services (Incl. Generator)		AMP														0				680,000								680,000		680,000																						0		680,000								100%

				Water Tower		Repair and repaint of tower		AMP														0												0		0										300,000												300,000		300,000						100%

				Water Tower		Process Electrical		AMP														0										25,000		25,000		25,000																						0		25,000						100%

				Water Tower		Process Instrumental		AMP														0		13,000										13,000		13,000																						0		13,000						100%

				Water Tower		Building Services		AMP														0		13,000										13,000		13,000																						0		13,000						100%

				Water Tower		Building and Process Structure (Interior Coating)		AMP														0												0		0						300,000																300,000		300,000						100%

				Water Tower		Building and Process Structure (Exterior Coating)		AMP														0								200,000				200,000		200,000																						0		200,000						100%

				Water Tower		Robotic Cleaning of Water Tower		AMP								50,000						50,000												0		50,000																						0		50,000						100%

				PS#1		Process Equipment		AMP														0		12,000										12,000		12,000																						0		12,000

				PS#1		Process Instrumental		AMP														0		33,000										33,000		33,000																						0		33,000

				PS#1		Building and Architectural		AMP														0		42,000										42,000		42,000																						0		42,000

				PS#1		Building Services		AMP														0		65,000										65,000		65,000																						0		65,000

				PS#2		Process Equipment (Generator)		AMP														0								120,000				120,000		120,000																						0		120,000

				PS#2		Process Instrumental		AMP														0												0		0				40,000																		40,000		40,000

				PS#2		Building Achitectural		AMP														0												0		0				50,000																		50,000		50,000

				PS#2		Building Services		AMP														0												0		0				80,000																		80,000		80,000

				PS#3		Process Equipment (Incl. Generator)		AMP														0										373,000		373,000		373,000																						0		373,000

				PS#3		Process Instrumental		AMP														0												0		0						108,000																108,000		108,000

				PS#3		Building Architectural		AMP														0												0		0						140,000																140,000		140,000

				PS#3		Building Services		AMP														0												0		0						218,000																218,000		218,000

				PS#4		Process Piping		AMP														0												0		0								25,000														25,000		25,000

				PS#4		Process Equipment		AMP														0												0		0				75,000																		75,000		75,000

				PS#4		Process Instrumental		AMP														0												0		0				22,000																		22,000		22,000

				PS#4		Building Architectural		AMP														0												0		0				28,000																		28,000		28,000

				PS#4		Building Services		AMP														0												0		0				44,000																		44,000		44,000

		TOTAL FACILITIES - Environmental								250,000		200,000		2,332,000		50,000		0		0		2,582,000		457,000		1,770,000		413,000		1,668,500		5,025,000		9,333,500		11,915,500		17,910,000		339,000		15,886,000		1,087,000		300,000		0		0		120,000		0		125,000		35,767,000		47,682,500

		MACHINERY & EQUIPMENT																																																														Tax		Water		Sewer		DC		Other

				Client Services		Corporate Security (Maintenance)		Lifecycle		0		25,000										25,000		25,000										25,000		50,000		25,000										25,000										50,000		100,000				100%

				Client Services		Tablet Replacement - Council		Lifecycle								12,500						12,500				12,500								12,500		25,000		12,500								12,500								12,500				37,500		62,500				100%

		21		Client Services		Server Upgrade/Replacement		AMP				35,000								35,000		70,000				35,000								35,000		105,000						35,000																35,000		140,000				100%

				Client Services		Desktop Upgrades		AMP		10,000						10,000						10,000		10,000						10,000				20,000		30,000				10,000						10,000						10,000						30,000		60,000				100%

				Client Services		Telephone Upgrades		AMP														0								30,000				30,000		30,000		0																30,000				30,000		60,000				100%

				Client Services		Network Infrastructure Updates		AMP						25,000								25,000						10,000						10,000		35,000								10,000														10,000		45,000				100%

				Client Services		Software Upgrades		AMP		10,000				10,000				28,000		10,000		48,000				10,000				10,000				20,000		68,000		10,000				10,000				10,000				10,000								40,000		108,000				100%

				Community Services		Downtown Banners		Lifecycle								20,000						20,000						20,000						20,000		40,000						20,000																20,000		60,000				100%

				Community Services		Downtown Christmas Décor (Streetlights)		Lifecycle								40,000						40,000												0		40,000						40,000																40,000		80,000				100%

		19		Fire Department		Personal Protective Equipment Replacement		Lifecycle								25,000						25,000						44,000						44,000		69,000						20,000										30,000						50,000		119,000				100%

				Fire Department		Jaws of Life ((Cutter, Spreader, Telescopic Ram)		Lifecycle														0										43,000		43,000		43,000																						0		43,000				100%

				Fire Department		Water & Ice Rescue Equipment		AMP														0				10,000								10,000		10,000																						0		10,000				100%

				Fire Department		Watercraft 9857 Boat Rescue		AMP														0								56,500				56,500		56,500																						0		56,500				100%

				Fire Department		Watercraft 9858 Seadoo Rescue		AMP														0		19,500										19,500		19,500																						0		19,500				100%

				Fire Department		SCBA Breathing Air cylinders		AMP														0				42,750								42,750		42,750																						0		42,750				100%

				Fire Department		SCBA Assemblies		AMP														0				228,000								228,000		228,000																						0		228,000				100%

		20		Fire Department		Auto Extrication Simulator Prop		New				25,000										25,000												0		25,000																						0		25,000				100%

				Roads & Services		PW Garage Back-up Generator		CA		0										50,000		50,000												0		50,000																						0		50,000				100%

				Roads & Services		#17-21 John Deere Loader (2021)		AMP														0								110,000		110,000		220,000		220,000																		110,000				110,000		330,000				100%

				Roads & Services		#74 John Deere 524L Loader (2020)		AMP														0						258,000						258,000		258,000																258,000						258,000		516,000				100%

				Roads & Services		#XX Hyundai 940XT Four Wheeled Loader (2022)		AMP														0										287,000		287,000		287,000																				287,000		287,000		574,000				100%

				Roads & Services		#33 Kubota (2014) - cemetery		AMP														0								30,000				30,000		30,000																						0		30,000				100%

				Roads & Services		#32 Kubota F2690 (2021)		AMP														0												0		0						30,000																30,000		30,000				100%

				Roads & Services		#12 New Holland TC40D Tractor/Loader (Cemetary) (2001)		AMP				0										0												0		0																						0		0				100%

				Roads & Services		#13 Ford Tractor w/ Flail (1979)		AMP								0						0												0		0																						0		0				100%

				Roads & Services		Skid Steer Loader w Flail (2023)		AMP		117,000												0												0		0		117,000																				117,000		117,000				100%

				Roads & Services		#30 CAT Backhoe (Incl Breaker and Plate Packer)		AMP						175,000								175,000												0		175,000				175,000																		175,000		350,000				100%

				Roads & Services		#65 Trackless MT7 Sidewalk Plow		AMP														0												0		0		160,000																				160,000		160,000				100%

				Roads & Services		#66 Trackless MT7 Sidewalk Plow		AMP														0												0		0		160,000																				160,000		160,000				100%

				Roads & Services		Sidewalk Plow (Fleet Expansion)		DC														0										160,000		160,000		160,000																						0		160,000										100%

				Roads & Services		#26 Thompson Steamer (Thawing Machine)		AMP		0		22,000										22,000												0		22,000																						0		22,000				100%

				Roads & Services		#50 - Tow-Behind Air Compressor (1987)		AMP										22,000				22,000												0		22,000																						0		22,000				100%

				Roads & Services		Automated Gate - PW Compound		AMP														0										124,000		124,000		124,000																						0		124,000				100%

				Roads & Services		#79 Falcon Asphalt Hot Box		AMP										30,000				30,000												0		30,000																						0		30,000				100%

				Roads & Services		#20 - RPM Tech Snowblower		AMP										98,000				98,000												0		98,000																						0		98,000				100%

				Environmental		Water Meter Reading Equipment		AMP										20,000				20,000												0		20,000																						0		20,000						35%		35%		30%

				Environmental		Rolling Water Meter Replacement		AMP														0		150,000		150,000								300,000		300,000																						0		300,000						50%		50%

				Environmental		Sewer Camera		AMP														0				15,000								15,000		15,000																						0		15,000								100%

				Environmental		Valve Exerciser		AMP														0		65,000										65,000		65,000																						0		65,000						100%

				Environmental		Magnum Tow-Behind Generator		AMP								21,000						21,000												0		21,000																						0		21,000				100%

				Parks		Parks Kubota 3680 Mower (2009)		RMP/AMP				30,000										30,000												0		30,000								32,000														32,000		62,000				100%

				Parks		Ford I320 Tractor (1994)		RMP/AMP														0						35,000						35,000		35,000																35,000						35,000		70,000				100%

				Parks		Parks Mower (2015) - Kubota BX2370		AMP														0												0		0				33,000																		33,000		33,000				100%

				Parks		New Holland Tractor Mower(2005)		RMP/AMP				75,000										75,000												0		75,000								38,000														38,000		113,000				100%

				Parks		Kubota F2690 Tractor/Mower (2019)		AMP														0												0		0		30,000																				30,000		30,000				100%

				Parks		Kubota LX3310 Front Loader Tractor (2021)		AMP														0												0		0						40,000																40,000		40,000				100%

				Parks		Utility & Enclosed Trailer		AMP														0								15,000				15,000		15,000																						0		15,000				100%

				Arena		Ice Machine (2021)		RMP/AMP														0						125,000						125,000		125,000				0														125,000				125,000		250,000				100%

				Arena		Ice Machine (2009)		RMP/AMP						125,000								125,000												0		125,000						125,000																125,000		250,000				100%

				Arena		Auto Floor Scrubber #1		Lifecycle		15,000												0				0								0		0										15,000												15,000		15,000				100%

				Arena		Auto Floor Scrubber #2		Lifecycle														0										15,000		15,000		15,000																						0		15,000				100%

		TOTAL Machinery & Equipment								152,000		212,000		335,000		128,500		198,000		95,000		968,500		269,500		503,250		492,000		261,500		739,000		2,265,250		3,233,750		514,500		218,000		320,000		80,000		47,500		25,000		10,000		333,000		277,500		287,000		2,112,500		5,346,250

		VEHICLES																																																														Tax		Water		Sewer		DC		Other

				Fire Department		Quint (2018)		AMP														0												0		0												1,400,000										1,400,000		1,400,000				50%						50%

				Fire Department		Truck 9819 Utility Pickup (2020)		AMP														0								55,000				55,000		55,000																						0		55,000				100%

		25		Fire Department		Truck 9810 Duty SUV (2013)		AMP		0				65,000								65,000												0		65,000		65,000																				65,000		130,000				100%

				Fire Department		Truck 9612 Pumper (2015)		AMP														0												0		0				500,000																		500,000		500,000				100%

		26		Fire Department		Truck 9711 Tanker/pumper (2006)		AMP														0						650,000						650,000		650,000																						0		650,000				100%

				Fire Department		Truck 9860 Light Rescue (2013)		AMP														0										300,000		300,000		300,000																						0		300,000				100%

				Roads & Services		#78 Snow Plow - Tandem (2022)		AMP														0										280,000		280,000		280,000																						0		280,000				100%

				Roads & Services		#06 Snow Plow Tandem Axle (2023)		AMP		340,000												0										340,000		340,000		340,000																				340,000		340,000		680,000				100%

				Roads & Services		#67 Snow Plow - Freightliner (2019)		AMP														0		270,000										270,000		270,000										270,000												270,000		540,000				100%

				Roads & Services		Provision for Snow Plow		DC														0										270,000		270,000		270,000																						0		270,000										100%

				Roads & Services		#03 Ford F150 (2022)		AMP														0										42,000		42,000		42,000																				42,000		42,000		84,000				100%

				Roads & Services		#72 Ford F-150 XLT Crew Cab (2020)		AMP														0						46,000						46,000		46,000																46,000						46,000		92,000				100%

				Roads & Services		#69 Ford F250 3/4 Ton (2018)		AMP														0		60,000										60,000		60,000												60,000										60,000		120,000				100%

				Roads & Services		#07 Meter vehicle (2018)		AMP														0		38,000										38,000		38,000												38,000										38,000		76,000				50%		25%		25%

				Roads & Services		#08 1 Ton Cemetery (2012) w/plow & sander		AMP				85,000										85,000												0		85,000				85,000																		85,000		170,000				100%

				Roads & Services		#18 Elgin Sweeper (2010)		AMP						180,000								180,000												0		180,000						0								180,000								180,000		360,000				100%

				Roads & Services		#80 Half ton (2021)		AMP														0								42,000				42,000		42,000																		42,000				42,000		84,000				100%

				Roads & Services		3/4 Ton Truck (Fleet Expansion)		DC										60,000				60,000												0		60,000																						0		60,000										100%

				Roads & Services		Engineering Vehicle (Fleet Expansion)		DC						44,000								44,000												0		44,000																						0		44,000										100%

				Environmental		Ford F150 1/2 Ton 4x4 (2022)		AMP														0										42,000		42,000		42,000																				42,000		42,000		84,000						50%		50%

				Environmental		#10 Water Plant Van (2022)		AMP														0								0				0		0		38,000																				38,000		38,000						50%		50%

				Environmental		Ford F550 w/ Dump Box Sewage Truck (2021)		AMP														0								76,000				76,000		76,000																		76,000				76,000		152,000								100%

				Environmental		#71 Water Works Van (2018)		AMP														0		75,000								0		75,000		117,000												75,000										75,000		192,000						50%		50%

				Environmental		1/2 Ton Truck (Fleet Expansion)		DC												42,000		42,000												0		0										42,000												42,000		42,000										100%

				Recreation		Parks Truck 1/2 Ton w Crew Cab (2020)		RMP/AMP														0						46,000						46,000		46,000																46,000						46,000		92,000				100%

				Recreation		#68 Ford F150 1/2 Ton (2019)		RMP/AMP														0												0		0																						0		0				100%

				Recreation		Parks Truck 3/4 Ton w Plow (2023)		RMP/AMP		68,000												0												0		0		60,000																				60,000		60,000				100%

				Community Services		Ford Fusion - Building Services		AMP												35,000		35,000												0		35,000										35,000												35,000		70,000												100%

		Total Vehicles								408,000		85,000		289,000		0		60,000		77,000		511,000		443,000		0		742,000		173,000		1,274,000		2,632,000		3,143,000		163,000		585,000		0		0		347,000		1,573,000		180,000		92,000		118,000		424,000		3,482,000		6,625,000

		STUDIES & ADMINISTRATION

				Administrative		Development Charge Study Update		Admin										35,000				35,000				0				35,000				35,000		70,000				0				35,000						0				35,000				70,000		140,000				10%						90%

				Administrative		Election		Admin								34,000						34,000				36,000								36,000		70,000		38,000								40,000								42,000				120,000		190,000				100%

				Administrative		JE Evaluation		Admin										20,000				20,000						20,000						20,000		40,000				20,000								20,000								20,000		60,000		100,000				100%

				Administrative		Website Updates		Admin														0		25,000		0								25,000		25,000				0				25,000														25,000		50,000				100%

				Administrative		Strategic Plan		Admin		20,000								15,000				15,000						15,000						15,000		30,000				15,000								15,000								15,000		45,000		75,000				10%						90%

				Administrative		Official Plan 5 Year Review		Admin								55,000						55,000						55,000						55,000		110,000						55,000										55,000						110,000		220,000				10%						90%

				Administrative		Zoning  5 Year Review		Admin										40,000				40,000								40,000				40,000		80,000								40,000										40,000				80,000		160,000				10%						90%

				Administrative		Community Improvement Plan (CIP)		CIP														0						30,000						30,000		30,000																30,000						30,000		60,000				100%

				Administrative		Employment & Industrial Gap Study		Retail Demand Study		30,000												0												0		0																						0		0				100%

				Administrative		Affordable Housing Needs Study		Strat Plan														0												0		0																						0		0				100%

				Administrative		Transportation Needs Study		Strat Plan														0												0		0																						0		0				100%

				Administrative		Transportation / Pedestrian Master Plan		New														0												0		0																						0		0				100%

				Administrative		Fire Master Plan		Admin												60,000		60,000												0		60,000										60,000												60,000		120,000				50%						50%

				Administrative		Asset Management Development -  Risk, Lifecycle and Level of Service Frameworks		OReg 588/17		25,000												0												0		0																						0		0				100%

				Administrative		Road Surface Evaluation		AMP						15,000								15,000				15,000								15,000		30,000				15,000										15,000								30,000		60,000				100%

				Administrative		Water & Wastewater Study		W/WWMP								50,000						50,000						200,000						200,000		250,000						50,000										200,000						250,000		500,000						12.5%		12.5%		75%

				Administrative		Stormwater Master Plan		Admin												150,000		150,000												0		150,000																						0		150,000				50%						50%

				Administrative		Recreation Master Plan		Admin														0								75,000				75,000		75,000																		75,000				75,000		150,000				25%						75%

		31		Environmental		WPCC PPCP, Characterization Study, and Spill Prevention Plan		MOE		0		100,000										100,000												0		100,000																						0		100,000								100%

		32		Environmental		WPCC Building Condition Assessment (BCA)		NEW		180,000												0												0		0																						0		0

		32		Environmental		WFP Buiding Condition Assessment (BCA)		NEW		150,000												0												0		0																						0		0

		TOTAL Studies & Administration								405,000		100,000		15,000		139,000		110,000		210,000		574,000		25,000		51,000		320,000		150,000		0		546,000		1,120,000		38,000		50,000		105,000		100,000		100,000		35,000		15,000		285,000		192,000		35,000		955,000		2,075,000

		TOTAL LONG RANGE CAPITAL FORECAST								5,749,500		9,071,000		12,644,500		6,975,100		7,260,500		6,899,000		42,850,100		15,345,300		8,560,150		11,602,000		5,480,000		11,411,000		52,298,450		95,148,550		21,080,500		5,074,000		21,227,500		8,393,300		4,503,700		6,023,000		3,421,000		2,578,000		3,980,000		3,281,000		79,562,000		174,710,550

				FINANCING - Downtown Revitalization & Quint								151,312		151,312		151,312		151,312		151,312		605,248		151,312		151,312								302,624		907,872																						0		907,872				40%		15%		15%		30%

		TOTAL CAPITAL WITH FINANCING										9,222,312		12,795,812		7,126,412		7,411,812		7,050,312		43,455,348		15,496,612		8,711,462		11,602,000		5,480,000		11,411,000		52,601,074		96,056,422		21,080,500		5,074,000		21,227,500		8,393,300		4,503,700		6,023,000		3,421,000		2,578,000		3,980,000		3,281,000		79,562,000		175,618,422

						Capital Specific Grants						$2,006,418		1,649,925																																																		Tax		Water		Sewer		DC		County

						Net Capital Cost						$7,064,582		10,994,575

														3,000,000

														7,994,575

		INSTRUCTIONS

		1		Highlight any added items in Yellow any amended items in Orange (see legend below).

		2		Please add either a description in the "Notes" section below providing a reason for the change or add a comment to the cell.																						8,735,528

		3		Update the funding source table (Columns AF-AJ).																						7,533,679

		4		Wording changes to items such as project description - please make change in red.																						1,201,849

		Legend:

						Yellow highlighted items indicate Added items.

						Orange highlighted items indicate an Amended item from the previous LRCF - this could be year or value.

				AMP = Asset Management Plan

				W/WWMP = Water / Wastewater Master Plan

				DC = Development Charge Background Study

				BCA = Building Condition Assessment

				CA = Condition Assessment

				SWMP = Stormwater Master Plan

				RMP = Recreation Master Plan

				FLSS = Fire & Life Safety Study

				WFMP = Waterfront Master Plan

		NOTES

		1		Row 27 - increase tablet replacement for Council to $12,500 to reflect current pricing and adjust to 4 year lifecycle corresponding to terms of Council.

		2		Madawaska Blvd Streetlight Pole Replacements moved from 2023 to 2024 to coincide with Madawaska St sidewalk replacement.  Will be tendered together.

		3		McNab and Madawaska sidewalk construction moved from 2023 to 2024 to provide time to design, including railway crossing.

		4		McLean Ave and Chats Cres - Flood mitigation measures - construction moved to 2031 & 2032 in the LRCF due to prioritization of Victoria reconstruction project.

		5		Victoria St full reconstruction and watermain upsizing moved from 2032 to 2024 due to reprioritization

		6		LED Streetlight improvements moved to 2026 due to prioritization of other projects.

		7		MacDonald St Reconstruction (McGonigal to Edey St) combined two phases into one phase.

		8		Edey St Reconstruction - moved from 2026 to 2024 to align with MacDonald St Reconstruction - will be tendered together.

		9		Baskin Drive Urbanization - cost estimate increase - match to DC

		10		Hugh St Reconstruction moved to 2027 to allow for First Ave reconstruction in 2026 aligning with Third Ave reconstruction

		11		Third Avenue reconstruction estimated lowered from $3M to $2.6M - why?

		12		First Ave reconstruction moved from 2027 to 2026 to aligned with Third Ave for joint tender.

		13		McLaughlin St reconstruction moved from 2028 to 2027 due to reprioritization.

		14		Moved out additional Phases of Malloch Rd cemetery columbaria installation due to quantity of niches being installed in Phase I and increase cost based on recent tender.

		15		Increase cost to reflect 2 x 48 niche columbaria based on recent tender pricing.

		16

		17

		18		Add Town Hall Concept plan for 2024 to …..

		19		Fire Dept Personal Protective Equipment Replacement estimates increase for 2026 and 2031 based on equipment expiry forecasts for current personnel.

		20		Fire Department Auto Extrication Simulator Prop to help fulfill training requirements.

		21		SCALE server replacement increase to reflect recent pricing estimates.

		22

		23

		24

		25		Fire Tahoe SUV moved out one year as vehicle is still in good condition.  Will reasses again next year.

		26		Increased value of Truck 9711 Tanker/pumper (2006) replacement (2031) based on recent quotes.

		27

		28

		29		WFP expansion added to LRCF due to forecasted demands.  Current Water/WW Master Plan in progress will confirm timing.  Currently year and amount is a placeholder.

		30		WPCC expansion moved forward 2 years in LRCF due to forecasted demands.  Current Water/Wastewater Master Plan in progress and will confirm dates.  5% price index applied.

		31		Moved to 2024 to coincide with Ministry's CLI (consolidated linear infrastructure) ECA (environmental condition assessment).

		32		Detailed Building Condition assessement required to facilitate appropriate asset management planning for facility mainteance and upkeep.

		33		SCADA PLC Processors moved from 2023 to 2024 as implementation discussions and costing projections still ongoing.

				As fan motor was replaced in 2022, this allowed full replacement of the Community Hall Kitchen Hood Suppression system to move out to year XXXX.

		PPT Notes:  Indicate that Operations is finding tendering larger projects together are generating better savings and efficiencies.   Reviewed linear project timelines to realign for priorities and efficiencies through joint tenders.

		Removed

				OPP / Fire Bldg		OPP Admin Counter - AODA Upgrades (cost share)		AODA		15,000												0												0		0																						0		0

		Future considerations / operating minor capital

				Roads & Services		Small Sweeper (MultiHog or Equivalent)																0				160,000								160,000		160,000																						0		160,000				100

				Roads & Services		Diesel Plate																0				15,000								15,000		15,000																						0		15,000				100

				Roads & Services		Garage Hydraulic Hoist (2006)		AMP														0						10,000						10,000		10,000																						0		10,000				100

				Library Building		Meeting & Staff Room Vinyl Tile		AMP														0						15,000						15,000		15,000																						0		15,000

				NSC - Building		Accessible Operators		AMP														0												0		0		17,000																				17,000		17,000

				Arena		3 x Desicants Arena B Maintenance & 1 x Desicant Arena A Maintenance (2022)		Lifecycle														0										20,000		20,000		20,000																						0		20,000				100%

				Facilities		Rekey Separate Master Keys to all Facilities						10,000										10,000		10,000										10,000		20,000		10,000										10,000										20,000		40,000				100%

				Community Hall		2 x Commercial Fridges (Bartop & Glass Front - 2021)		Lifecycle														0												0		0						11,500																11,500		11,500				100%

				Community Hall		Ice Machine, Ventless Fryer, Convection Oven (2019)		Lifecycle														0												0		0												29,500										29,500		29,500				100%

				Community Hall		Commercial Stainless Fridge, Freezer, Stove		Lifecycle														0								12,000				12,000		12,000																						0		12,000				100%

		Recreation Master Plan

				NSC - Building		NSC Building Recomissioning (HVAC & Energy Optimization)																0												0		0		50,000																				50,000		50,000				100%

				NSC - Building		Facility Security: Camera system, Fob System																0										200,000		200,000		200,000																						0		200,000				100%

				NSC - Building		Staff Reconfiguration														20,000		20,000				250,000								250,000		270,000																						0		270,000				90%						10%

				NSC - Building		Front Vestibule														20,000		20,000						90,000						90,000		110,000																						0		110,000				80%						20%

				NSC - Building		Exterior Cosmetic Improvements																0								25,000				25,000		25,000																						0		25,000				100%

				Arena		Arena A Change Rooms under new Stands		DC				410,000										410,000												0		410,000																						0		410,000

				Arena		Arena B Change Rooms AODA Improvements		AODA														0										270,000		270,000		270,000																						0		270,000

				Pool		Provision for expansion of pool level of service (Therapy Pool or Splash Pad)																0										125,000		125,000		125,000																						0		125,000

				Arena		Arena A Change Rooms under new Stands		DC				410,000										410,000												0		410,000																						0		410,000				90%						10%

				Arena		Arena B Change Rooms AODA Improvements		AODA														0										270,000		270,000		270,000																						0		270,000				100%

				Parks		Legion - Rink of Dreams & Lighting Renewal		Lifecycle														0												0		0														327,000								327,000		327,000				100%

				Parks		Waterfront - Pathway Surfacing Improvements		WFMP		315,000												0												0		0																						0		0

				Parks		Waterfront - Pathway Lighting		WFMP				475,000										475,000												0		475,000																						0		475,000

				Parks		Waterfront - Signage and Wayfinding & Interpretation Strategy		WFMP														0												0		0																						0		0

				Parks		Waterfront - River Rescue Stations and Location Identifiers		WFMP		11,000												0												0		0																						0		0

				Parks		RSP - Pedestrain Ramp to Beach		WFMP		300,000												0												0		0																						0		0

				Parks		McLean Beach - Picnic Amenities		WFMP		11,000												0												0		0																						0		0

				Parks		McLean Beach - Seating Amenities		WFMP		25,000												0												0		0																						0		0

				Parks		McLean Beach - Parking Lot Improvements		WFMP		30,000												0												0		0																						0		0

				Parks		McLean Beach - Beach Expansion, Small Craft Launch & Residential Planting Buffer		WFMP		11,000												0												0		0																						0		0

				Parks		Madawaska Gateway Plaza		WFMP		99,000												0												0		0																						0		0

				Parks		RSP - Park Park-wide Accessibilty Improvements		WFMP						250,000								250,000												0		250,000																						0		250,000

				Parks		RSP - Additional Seating and Picnic Opportunities		WFMP						82,500								82,500												0		82,500																						0		82,500

				Parks		RSP - Accessible Washrooms		WFMP						325,000								325,000												0		325,000																						0		325,000

				Parks		RSP - Playground & Splashpad Enhancements		WFMP								600,000						600,000												0		600,000																						0		600,000

				Parks		RSP - Beach Level Change Huts		WFMP								30,000						30,000												0		30,000																						0		30,000

				Parks		Hydro Park - East Side Path Improvements		WFMP										104,500				104,500												0		104,500																						0		104,500

				Parks		Hydro Park - Performance Platform		WFMP										55,000				55,000												0		55,000																						0		55,000

				Parks		Hydro Park - Amphitheatre		WFMP										247,500				247,500												0		247,500																						0		247,500

				Parks		Bell Park - Old Cabin Picnic Pavillion		WFMP												100,000		100,000												0		100,000																						0		100,000

				Parks		Bell Park - Poison Ivy Management		WFMP												95,000		95,000												0		95,000																						0		95,000

				Parks		West Side Lookout Plaza		WFMP														0		126,500										126,500		126,500																						0		126,500

				Parks		Treatment Plant - Buffer Planting		WFMP														0				16,500								16,500		16,500																						0		16,500

				Parks		Treatment Plant - Decorative Screens		WFMP														0				20,000								20,000		20,000																						0		20,000

				Parks		Treatment Plant - Cantilevered Fishing Dock & Seating		WFMP														0				187,000								187,000		187,000																						0		187,000

				Parks		RSP - Beach Expansion and Pier		WFMP														0								1,380,000				1,380,000		1,380,000																						0		1,380,000

				Parks		RSP - Beach Level Vehicle Access and Parking		WFMP														0								172,500				172,500		172,500																						0		172,500

				Parks		RSP - Boardwalk and Landscaping		WFMP														0								627,000				627,000		627,000																						0		627,000

				Parks		McLean Beach - Boardwalk		WFMP														0										170,000		170,000		170,000																						0		170,000

				Parks		McLean Beach - Shade Structure		WFMP														0										100,000		100,000		100,000																						0		100,000

				Parks		Madawaska Bridge Lighting		WFMP														0												0		0						287,500																287,500		287,500

				Parks		RSP - Small Craft Rental		WFMP														0												0		0								27,500														27,500		27,500

				Parks		RSP - Gradual Timber Steps		WFMP														0												0		0								38,500														38,500		38,500

				Parks		Bell Park - Arnprior Marble Exhibit and Play Area		WFMP														0												0		0										82,500												82,500		82,500

				Parks		Bell Park - Logging Themed Natural Playground		WFMP														0												0		0										440,000												440,000		440,000

				Parks		Bell Park - Log Lookouts		WFMP														0												0		0										192,500												192,500		192,500

				Parks		Bell Park - Picnic Area		WFMP														0												0		0												55,000										55,000		55,000

				Parks		Bell Park - Timber Lookout Structure		WFMP														0												0		0												550,000										550,000		550,000

				Parks		Bell Park - Interpretive Gathering Space		WFMP														0												0		0												165,000										165,000		165,000

				Parks		Bell Park - Gates and Security		WFMP														0												0		0												15,000										15,000		15,000

		Wait for Recreation Master Plan



Jennifer Morawiec:
John to confirm amount

Jennifer Morawiec:
check with AMP - are zambonis a 10 year lifespan?

Jennifer Morawiec:
If this is to be the plant watering truck, it needs to be 3/4 ton truck to manage the load.

Patrick Foley:
To be completed with Hugh St N as extension to road rehab

Jennifer Morawiec:
Shift out to accommodate arena floors

Jennifer Morawiec:
Move out to accommodate arena floors & align with other renos

Jennifer Morawiec:
Move out to accommodate arena floors

Jennifer Morawiec:
Need to design?  Graeme to look into - move construction to 2024/2025?

Jennifer Morawiec:
based on recent quotes from Taylor

Jennifer Morawiec:
line these three projects up with the arena floor repairs.

Jennifer Morawiec:
to match dog park report

Jennifer Morawiec: 
Reflects new DC value  + culvert costs

Jennifer Morawiec:
Moved out to allow more time as County paved road in 2021

Jennifer Morawiec:
Moved out in time to avoid tearing up freshly paved road from County

Jennifer Morawiec:
John to confirm design $

jmorawiec:
Combine wth Mad Blvd for savings / tendering

Jennifer Morawiec:
design project combined with MacDonald St

Jennifer Morawiec:
OPS asked for $50K but proposed DC says $32,500 which is already 33% increase

Jennifer Morawiec:
Proposed DC says $220,800 which is 33% increase.  Subtracted proposed design $.

Jennifer Morawiec:
Was originally $2,007,000 - need to confirm - is any of the reconstruction DC able?

Jennifer Morawiec:
33% increase as per proposed DC report
- does any design need to go into 2027?

Jennifer Morawiec:
Increase for DC indexing

Jennifer Morawiec:
portion to be funding from provisional DC

Jennifer Morawiec:
SCALE server replacement - increased to $35K - Fuelled ballpark estimate

Jennifer Morawiec:
Move forward due to ICIP grant funding

Jennifer Morawiec:
Action report - not MOE order but recommended best practice

Jennifer Morawiec:
increase based on 3/4 ton estimated costs

Jennifer Morawiec:
move forward - combine into one equipemnt - move to 2023

Jennifer Morawiec:
Existing vehicles but was not in LRCF - needed to add

Jennifer Morawiec:
Consider multi-hog or additional features with future replacement.   Increase $115K to $180K to reflect increased pricing

Jennifer Morawiec:
Repair issues with current sweeper - 15 year life (not used year round)

Jennifer Morawiec:
Don't put in yet - depends on level of service requests - wait for council input

Jennifer Morawiec:
consider rental versus operating purchase

Jennifer Morawiec:
consider operating budget purchase

Jennifer Morawiec:
ICIP grant for River Crossing

Jennifer Morawiec:
ICIP grant for Clearwell Replacement

Jennifer Morawiec:
Moved out to accommodate Waterfront - can't have both parks under construction same time

Jennifer Morawiec:
moved out to accommodate the waterfront

Jennifer Morawiec:
Move out from 2023 - PW workload balance

Jennifer Morawiec:
Combine #12 Tractor and #13 Tractor with one piece of equipment

Jennifer Morawiec:
Move out from 2023 - PW balancing workload

Jennifer Morawiec:
Need explanation for growth pressures

Jennifer Morawiec:
Need explanation for growth pressures

Jennifer Morawiec:
Need explanation for fleet expansion

Jennifer Morawiec:
Placeholder - Patrick to confirm $ and year

Jennifer Morawiec:
Move to operating

Jennifer Morawiec:
Lining up roof projects together

Jennifer Morawiec:
lining up roof projects together

Jennifer Morawiec:
Patrick Foley:
Roof B cost $525,000 in 2018 (14% Inflation)
Subtract 463 sq m @ $240/sq.m. (Sections 8 &9)

Jennifer Morawiec:
Remove Provision for Depots and Domes $300K in 2031 - replace with expansion

Jennifer Morawiec:
Patrick Foley:
Roughly $7 per sf
48' x 90' roughly
Premium sport flooring

Jennifer Morawiec:
They want to increase to $725K and add $60K design - need more support / justification?

Jennifer Morawiec:
This is operating expense - not capital

Jennifer Morawiec:
Need to support this figure still

Jennifer Morawiec:
Increase by $5K for liner - why move up two years?

Jennifer Morawiec:
Includes guardrails, barriers and roof ladders

Jennifer Morawiec:
Why this year?  Is it based on lifecycle of current windows?  Are they all same date install?

Jennifer Morawiec:
Based on recent tender pricing from Patrick for 2 x 48 units

Jennifer Morawiec:
Replacement of existing equipment - donated by Rotary Club in 2021

Jennifer Morawiec:
Based on replacement value

Jennifer Morawiec:
Is this based on the 2022 replacement value?

Jennifer Morawiec:
Asked for $100K but nothing provided to support.  Should this align with 2028 field transition?

Jennifer Morawiec:
Need to verify cost with Rick

Jennifer Morawiec:
Increased from 1.5M - is this additional scope?

Jennifer Morawiec:
Lowered from $3M to $2.6M - why?

Jennifer Morawiec:
push out in LRCF - tie into clock reinstatement project for efficiencies for things like scaffolding / lift / working at that height.  Efficiency to combine scope.



Waterfront

																												2023-2027		2028-2032		2033-2040		TOTAL

																										Current LRCF Funding		$   3,479,000		$   3,074,500		$   2,123,500		$   8,677,000

																										Delegation Phase I & Phase II		$   9,691,000		$   2,449,000		$   - 0		$   12,140,000

																										Marina Feasibility Study		$   50,000		$   - 0		$   - 0		$   50,000

																										Surplus / (Shortfall)		-$   6,262,000		$   625,500		$   2,123,500		-$   3,513,000

				Waterfront Master Plan - Project Description				Phase I

						2022		2023		2024		2025		2026		2027		Later than 2023-2027

				Waterfront - Signage and Wayfinding & Interpretation Strategy		40,000

				Waterfront - Pathway Surfacing Improvements		31,500		315,000

				Waterfront - Pathway Lighting		47,500		475,000

				Waterfront - River Rescue Stations and Location Identifiers				11,000

				RSP - Pedestrain Ramp to Beach		45,000						300,000

				RSP - Beach Expansion and Pier				180,000				1,380,000						1,380,000

				RSP - Beach Level Vehicle Access and Parking				22,500				150,000						172,500

				RSP - Boardwalk and Landscaping				57,000				570,000						627,000

				RSP - Park Park-wide Accessibilty Improvements				50,000				200,000

				RSP - Additional Seating and Picnic Opportunities				7,500				75,000

				RSP - Accessible Washrooms				75,000				300,000

				RSP - Playground & Splashpad Enhancements				75,000				525,000

				RSP - Beach Level Change Huts				5,000				25,000

				RSP - Small Craft Rental				2,500				25,000						27,500

				RSP - Gradual Timber Steps				3,500				35,000						38,500

				Madawaska Gateway Plaza										9,000		90,000

				West Side Lookout Plaza										11,500		115,000		126,500

				Madawaska Bridge Lighting										37,500		250,000		287,500

				Treatment Plant - Buffer Planting										1,500		15,000		16,500

				Treatment Plant - Decorative Screens										5,000		15,000		20,000

				Treatment Plant - Cantilevered Fishing Dock & Seating										17,000		170,000		187,000

				Dock Improvements										10,000		100,000

				Boat Slip Improvements										97,500		650,000		350,000

				Annual Total		164,000		1,279,000		0		3,585,000		189,000		1,405,000		3,233,000

																TOTAL Phase I Costs		9,691,000

				Waterfront Master Plan - Project Description				Phase II

								2028		2029		2030		2031		2032		Pre or Post 2028-2032

				Hydro Park - East Side Path Improvements				9,500		95,000								104,500

				Hydro Park - Performance Platform				5,000		50,000								55,000

				Hydro Park - Amphitheatre				22,500		225,000								247,500

				McLean Beach - Boardwalk								20,000		150,000				170,000

				McLean Beach - Shade Structure								15,000		85,000				100,000

				McLean Beach - Picnic Amenities										25,000				11,000

				McLean Beach - Seating Amenities										30,000				25,000

				McLean Beach - Parking Lot Improvements										15,000				30,000

				McLean Beach Expansion, Small Craft Launch & Residential Planting Buffer								2,000		15,000				11,000

				Bell Park - Old Cabin Picnic Pavillion								15,000				85,000		100,000

				Bell Park - Poison Ivy Management								20,000				75,000		95,000

				Bell Park - Arnprior Marble Exhibit and Play Area								7,500				75,000		82,500

				Bell Park - Logging Themed Natural Playground								40,000				400,000		440,000

				Bell Park - Log Lookouts								17,500				175,000		192,500

				Bell Park - Picnic Area								5,000				50,000		55,000

				Bell Park - Timber Lookout Structure								50,000				500,000		550,000

				Bell Park - Interpretive Gathering Space								15,000				150,000		165,000

				Bell Park - Gates and Security												15,000		15,000

				Annual Total				37,000		370,000		207,000		320,000		1,525,000		2,449,000

																TOTAL Phase II Costs		4,908,000

																		14,599,000





Linear

		2022 BUDGET

		Year				1		2		3		4		5				1-5

		Project		Doc		2023		2024		2025		2026		2027				2023-2027 Total

		RR Rehab - Smolkin & Cranston - Shave & Pave				476,000												476,000

		River Crossing Phase I - 400 mm Replacement				1,500,000												1,500,000

		River Crossing Phase II - WM to Decosta				1,940,000												1,940,000

		Signalization - Daniel & Edey				928,580												928,580

		RR Rehab - Gardner & Maple - Shave & Pave						487,000										487,000

		McLean Ave & Chats Crescent				100,000		1,400,000										1,500,000				Moved out - reassessment of priorities

		Daniel St WM (Pt 2) - Charles to Staye Court				75,000		1,723,600										1,798,600				Waiting for W/WW study to be completed - see what happens on church owned property

		MacDonald St from McGonigal St to Edey St				100,000		1,375,000		1,375,000								2,850,000				Combined the two phases

		Daniel St at William Culvert and Atkinson Culvert						100,000		2,260,000								2,360,000

		Rolling Road Rehabilitation								250,000		250,000						500,000

		Edey St to McDonald - Full Reconstruction								50,000		1,030,000						1,080,000

		Third Avenue (Riverview Dr. to McNab St)								125,000		3,000,000						3,125,000

		Hugh St. N. (McGonigal to Saint Johns Way)								80,000		500,000						580,000

		First Avenue (Bridge St to End)								80,000				1,680,000				1,760,000

		Albert & Ewen Street Reconstruction										150,000		2,850,000				3,000,000

		RR Rehab - Shave & Pave - Meehan St												249,000				249,000

		RR Rehab - Full Reconstruction - Tierney St N												308,000				308,000

		RR Rehab - Full Reconstruction - Saint Johns Way												308,000				308,000

		Major Linear Investments				5,119,580		5,085,600		4,220,000		4,930,000		5,395,000				24,750,180

		2022 BUDGET

		Year						1		2		3		4		5		1-5

		Project		Doc		2023		2024		2025		2026		2027		2028		2024-2028

		RR Rehab - Smolkin & Cranston - Shave & Pave				476,000												0

		River Crossing Phase I - 400 mm Replacement				1,500,000												0

		River Crossing Phase II - WM to Decosta				1,940,000												0

		Signalization - Daniel & Edey				928,580												0

		RR Rehab - Gardner & Maple - Shave & Pave						0										0

		MacDonald St from McGonigal St to Edey St				100,000		2,750,000										2,750,000

		Edey St to McDonald - Full Reconstruction				50,000		1,030,000										1,030,000

		McNab sidewalks / Madawaska sidewalks & streetpoles				0		0										0

		Victoria						100,000		2,400,000								2,500,000

		Daniel St at William Culvert and Atkinson Culvert						0		100,000								100,000

		Rolling Road Rehabilitation								250,000		250,000				500,000		1,000,000

		Daniel St WM (Pt 2) - Charles to Staye Court								75,000		1,723,600						1,798,600

		Third Avenue (Riverview Dr. to McNab St)								0		125,000						125,000

		First Avenue (Bridge St to End)								1,680,000		0						1,680,000

		Albert & Ewen Street Reconstruction										0		150,000				150,000

		McLaughlin										100,000		2,400,000				2,500,000

		Hugh St. N. (McGonigal to Saint Johns Way)										80,000		500,000				580,000

		RR Rehab - Shave & Pave - Meehan St												249,000				249,000

		RR Rehab - Full Reconstruction - Tierney St N												308,000				308,000

		RR Rehab - Full Reconstruction - Saint Johns Way												308,000				308,000

		Baskin Drive Urbanization														2,051,900		2,051,900

		Norma - upsize watermain														1,266,000		1,266,000

		Major Linear Investments				0		0		4,505,000		2,278,600		3,915,000		3,817,900		0

						0		0		-285,000		2,651,400		1,480,000		-3,817,900

														0		Added $4M into next 4 years - only moved out McLean

		McLean Ave & Chats Crescent				100,000		1,400,000										1,500,000





RESERVES

		

				2023 RESERVE & RESERVE FUND IMPACTS

				2023 Contribution to Reserve / Reserve Funds								$

				Reserves

				Winter Control Reserve								-		consider removing $90K contribution - check policy

				Election Reserve								8,500

				Marketing & Economic Development Reserve								15,000

				Protection, Inspection, Control (PIC) Reserve								-

				Reserve Funds

				Landfill Reserve Fund								51,000

				Wastewater Reserve Fund								435,556								374140

				Water Reserve Fund								1,028,174								396030

				Capital Expenditure Reserve Fund								3,624,322						includes $8,600 from Marina

				Municipal Parking Reserve Fund								15,100

				Museum Reserve Fund								5,000

				Cemetery  Reserve Fund								2,700								5,185,352

				Grants Funds

				Gas Tax Funds								291,062

				OCIF Formula Funds								934,657

				OCIF - COVID								189,283

				ICIP Funds								183,325

				Total Contributions from Operating								6,783,679						5465660		850402		6316062

				Development Charges  (2023 Projected)								750,000		talk to Jacques about estimate														720.8333333333

				Total Contributions to Reserve / Reserve Funds								7,533,679				7,533,679		6,599,022										3600

																7,906,287		(372,608)				5,911,852						1800

				Reserves/Reserve Fund Expenditures				2023              Capital		2023 Operating		2023 TOTAL

				Cannabis Reserve				-		3,770		3,770		Op - To fund additional By-Law enforcement

				Building Services						111,160		111,160

				Marketing & Econ Development				30,000		-		30,000		removed $16,600 Museum - going to fund from $23K grant														Contributions from Taxation

				Museum Reserve				15,000		-		15,000

				Cemetery Reserve Fund				60,000		-		60,000

				Development Charges Reserve Fund				770,434		845,826		1,616,260		Need to update DC debt #'s												Capital Investment		-				-

				Wastewater Reserve Fund				195,625		-		195,625														Total Contributions		2991886

				Water Reserve Fund				232,300		-		232,300						22100								Net Reserves from Tax		-

				Capital Expenditure Reserve Fund				3,100,597		75,656		3,176,253						9500

				Parkland Development Reserve				69,717		-		69,717

				Grants

				Gas Tax Reserve Fund				291,062		-		291,062						0.4298642534										Contributions from self-funded centres

				OCIF Formula Funds				934,657		-		934,657		Need to allocate remaining OCIF funds or save for future

				OCIF - COVID				189,283				189,283

				ICIP Funds				183,325		-		183,325

				Total R/RF Expenditures				6,072,000		1,036,412		7,108,412				(3,722,034)		3,386,378				-				Net Reserves from self funded		-				-

				Total Contribution less Expenditures								425,267																Total Contributions				-

						County		800,000		5,699,392

						Developer		12500

								6,884,500										3,624,322

				2022 Draft Budget

				Contributions to Reserve / Reserve Funds						7,533,679

				Expenditures from Reserve / Reserve Funds						7,108,412

				Net Contribution to Reserve / Reserve Funds						425,267

				Water and Wastewater - DC Component of Plant Expansion Debt

				Current DC Background Study includes:

				Water		Principal (2017-2031)		4,642,958		309,530.53

						Interest (2017-2031)		969,134		64,608.93

								5,612,092

						Per Year Value		374,139

				WW		Principal (2017-2031)		4,980,068		332,004.53

						Interest (2017-2031)		960,384		64,025.60								6300

								5,940,452										1750

						Per Year Value		396,030										8050		96600

																				8500

																				105100

																				52550





Operating

				2023 BUDGET SUMMARY														As of December 19, 2022								As of October 1, 2021

				Tab Ref.		Dept Code		Description		2022 Actual		2022 Budget		2023 Budget		2022 Budget to 2023 Budget Variance ($)		2022 Budget to 2023 Budget Variance (%)		2022 Actual to 2023 Budget Variance ($)

				REVENUE

				TAB 2

						1-4-0100		REVENUE FROM TAXATION		(10,911,082)		(10,374,969)		(11,150,766)		(775,797)		7.48%		(239,684)		8,216,851				-557538.3		-557538.3

						1-4-0600		PAYMENTS IN LIEU OF TAXATION		(127,506)		(125,000)		(119,474)		5,526		-4.42%		8,032		123,541

						1-4-7600		GRANTS - OPERATING		(1,688,800)		(1,688,800)		(1,473,700)		215,100		-12.74%		215,100		970,800

						1-4-7600		GRANTS - CAPITAL		(1,378,531)		(1,378,531)		(1,225,719)		152,812		-11.09%		152,812

								TOTAL OPERATING REVENUE		(14,105,919)		(13,567,300)		(13,969,659)		(555,171)		2.97%		(16,552)		9,311,192				9,311,192

				EXPENSES

				TAB 3				CLIENT SERVICES

						1110		COUNCIL		188,018		223,500		234,100		10,600		4.74%		46,082				180,589		180,589

						1200		CLERK		197,498		373,900		380,950		7,050		1.89%		183,452		45,717		243,556		197,839

						1250		CORPORATE MANAGEMENT		597,676		833,950		885,550		51,600		6.19%		287,874		233,236		981,129		747,892

						1255		HUMAN RESOURCES		102,401		120,200		128,250		8,050		6.70%		25,849				100,055		100,055

						1260		INFORMATION SYSTEMS		175,588		238,695		321,900		83,205		34.86%		146,312		4,000		142,967		138,967

										1,261,181		1,790,245		1,950,750		160,505		8.97%		689,569						-

				TAB 4				PROTECTION TO PERSONS AND PROPERTY																		-

						1700		FIRE SERVICES		583,045		691,684		769,876		78,192		11.30%		186,831		9,153		579,556		570,403

						1800		POLICE SERVICES		1,399,560		1,704,342		1,682,080		(22,262)		-1.31%		282,520				1,743,258		1,743,258

						1950		ANIMAL SERVICES & PARKING ENFORCE.		46,995		64,030		69,430		5,400		8.43%		22,435		27,798		77,122		49,324

										2,029,600		2,460,056		2,521,386		61,330		2.49%		491,786						-

				TAB 5				PUBLIC WORKS																		-

						2000-2400		PUBLIC WORKS		1,462,344		1,891,298		1,958,674		67,376		3.56%		496,330		260,424		2,184,498		1,924,073

						2300		VEHICLES AND EQUIPMENT		(206,459)		(385,500)		(370,500)		15,000		-3.89%		(164,041)		692,895		244,534		(448,361)

						1300/1750 7400/7500		BUILDINGS		285,822		334,050		355,750		21,700		6.50%		69,928				256,847		256,847

						2280		CROSSING GUARDS		28,379		34,736		38,200		3,464		9.97%		9,821		4,870		44,539		39,669

										1,570,086		1,874,584		1,982,124		107,540		5.74%		412,038						-

				TAB 6				CEMETERY																		-

						5100		CEMETERY		38,771		(2,950)		(2,700)		250		-8.47%		(41,471)		71,749		94,115		22,367

																										-

				TAB 7				ENVIRONMENTAL SERVICES																		-

						4300-4390		WATERWORKS		(702,723)		(1,123,546)		(1,028,174)		95,372		-8.49%		(325,451)		2,478,726		2,300,749		(177,977)

						4100-4200		WASTEWATER		(336,766)		(463,990)		(435,556)		28,434		-6.13%		(98,790)		2,340,200		1,947,055		(393,145)

						4410		WASTE MANAGEMENT		(241,151)		(51,000)		(51,000)		0		0.00%		190,151		830,792		786,791		(44,000)		190,151

										(1,280,640)		(1,638,536)		(1,514,730)		123,806		-7.56%		(234,090)						-

				TAB 8				PARKS AND RECREATION																		-

						7001		PARKS		313,837		372,350		384,950		12,600		3.38%		71,113				212,198		212,198

						7002		MARINA		(16,250)		(8,600)		(3,800)		4,800		-55.81%		12,450		69,251		71,903		2,652

						7003		PROGRAMS		194,553		236,825		175,455		(61,370)		-25.91%		(19,098)		173,957		266,917		92,960

						7115		NSC  - PROGRAMS		(400,218)		(174,442)		(188,628)		(14,186)		8.13%		211,590

						7120		NSC - BUILDING		1,047,473		1,260,750		1,346,020		85,270		6.76%		298,547

										1,139,395		1,686,883		1,713,997		27,114		1.61%		276,055						-

				TAB 9				COMMUNITY SERVICES																		-

						7300		MUSEUM		76,135		153,220		234,440		81,220		53.01%		81,220		30,393		147,925		117,532

						1900		PROTECTION, INSPECTION & CONTROL		112,091		(4,630)		0		4,630		0.00%		(112,091)		156,208		145,743		(10,464.99)

						8100		PLANNING AND ZONING		13,154		99,450		109,000		9,550		9.60%		95,846		25,650		128,452		102,802

						8200		MARKETING & ECONOMIC DEVELOPMENT		160,225		202,200		217,100		14,900		7.37%		56,875		33,829		189,958		156,129

										361,605		450,240		560,540		110,300		24.50%		40,630						-

				TAB 10				GRANTS AND SUBSIDIES																		-

						7600		GRANTS AND SUBSIDIES		500,582		505,051		406,453		(98,598)		-19.52%		(94,129)				372,262		372,262

																										-

								TOTAL OPERATING EXPENSES		5,620,580		7,125,573		7,617,820		492,247		6.91%		1,997,240		7,488,846		13,442,714		5,953,868

				TAB 11		7730		CONTRIBUTION TO RESERVES		6,441,727		6,441,727		6,363,839		(77,888)		-1.21%		(77,888)						6,441,727

								TOTAL OPERATING EXPENSES		12,062,307		13,567,300		13,981,659		414,359		3.05%		1,919,352

								NET OPERATING BUDGET*		(2,043,612)		0		12,000		(140,812)		0		1,902,800						(3,084,404)

								Self Sustaining Cost Centers		(Surplus)/Deficit

								Water		420,823

								Wastewater		127,224

								Waste Management		(190,151)														Cemetery Adjustment				Winter Control

								Cemeteries		41,721														51,431

								PIC		115,291														20,572

								General (Taxation)		(2,264,489)														30,858

								Winter Control		(294,031)

								Total		(2,043,612)

								RESERVE & RESERVE FUNDS		Budgeted		Actual		Surplus/(Shortfall)		0		PW Adjustment

								Election Reserve		$   7,000.00		$   7,000.00		$   - 0				$   181,733.21						GENERAL GOVERNMENT		1,950,750

								Building Reserve		- 0		(112,091.00)		(112,091.00)				$   90,866.61						FIRE / POLICE / BY-LAW		2,521,386

								Museum Reserve		5,000.00		5,000.00		- 0				$   45,433.30						ROADS & SERVICES		1,982,124

								Marketing & Economic Development		10,000.00		10,000.00		- 0										RECREATION		1,713,997

								Winter Control		20,000.00		(70,000.00)		(90,000.00)										COMMUNITY SERVICES		560,540

								Cemetery Reserve		- 0		(41,721.00)		(41,721.00)				46229.49						GRANTS & SUBSIDIES		406,453

								Capital Expenditure Reserve Fund		2,165,920.00		4,620,560.00		2,454,640.00				$   44,637.12						CONTRIBUTIONS TO RESERVES		6,363,839

								Water Reserve Fund		1,123,546.00		702,723.00		(420,823.00)

								Wastewater Reserve Fund		463,990.00		336,766.00		(127,224.00)				$   22,318.56

								Waste Management		- 0		- 0

								Landfill Reserve Fund		51,000.00		51,000.00		- 0

								TOTAL Contributions		$   3,846,456.00		$   5,509,237.00		$   1,662,781.00

								General Government		1,950,750		14%

								Fire / Police / By-Law		2,521,386		18%

								Roads & Services		1,979,424		14%

								Recreation		1,713,997		12%

								Community Services		560,540		4%

								Grants & Subsidies		406,453		3%

								Contributions to Reserves		4,846,409		35%

										13,978,959

										Net Operating Expenses

								Contributions to Reserves		35%

								Fire / Police / By-Law		18%

								General Government		14%

								Roads & Services		14%

								Recreation		12%

								Community Services		4%

								Municipal Grants		3%

								Reserves / Capital Investment		$0.35

								Fire / Police / By-Law		$0.18

								General Government		$0.14

								Roads & Services		$0.14

								Recreation		$0.12

								Community Services		$0.04

								Municipal Grants		$0.03
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Levy Allocation per $1.00



Levy

		TOWN OF ARNPRIOR

		RESERVES AND RESERVE FUNDS

		BUDGET 2023

				(Unaudited)

				2023 Opening Balances		Budget Contributions		Operating		Capital		2023 Closing Balances		Minimum		Reserve Policy		Balance Limits

								Expenses		Expenses				Limit Met		Balance Limits		Based on 2019 Budget

		Reserves

		Working Capital		667,038								667,038		Yes		5% min / 10% max of Levy		$449,792 min / $899,584 max

		Insurance Stabilization		185,118								185,118		No		Not less than $100,000		Not less than $100,000

		Building Services		1,092,352				(111,160)				981,192		No		Not less than two years budget plus capital		Not less than $323,470

		Election Expense		7,603		8,500						16,103		No		Not less than $30,000		Not less than $28,000

		Levy Stabilization		450,000								450,000		No		Not less than $450,000		Not less than $450,000

		Winter Control		1,059,641								1,059,641		No		50% min / 100% max of budget		$401,175 min / $802,350 max

		Waste Management & Collection		197,730								197,730		No		Not < $50,000 and not > 10% of WM Annual op exp.

		Police		125,000								125,000		Yes		Not less than $125,000		Not less than $125,000

		Marketing & Economic Development		100,000		15,000				(30,000)		85,000		No		Not less than $100,000		Not less than $100,000

		Cannabis		5,282				(3,770)				1,512

		Municipal Modernization		1,382								1,382

		Total Reserves		3,891,146		23,500		(114,930)		(30,000)		3,769,716

		Reserve Funds

		Capital Expenditure Reserve Fund		6,708,415		3,624,322		(75,656)		(3,100,597)		7,156,484				Consistent with the required funding set out in the Long Range Capital Forecast (LRCF)

		Development Charges		4,228,579		750,000		(845,826)		(770,434)		3,362,319				Variable based on DC's Collected and utilized

		Landfill Reserve Fund		1,948,349		51,000						1,999,349				Variable based on AMO agreement

		JA Gaumond Animal Control		45,672								45,672				N/A

		Water Reserve Fund		1,155,948		1,028,174				(232,300)		1,951,822				Not less than $50,000 annually  pursuant to LRCF and Water Financial Plan requirements

		Wastewater Reserve Fund		292,195		435,556				(195,625)		532,126				Not less than $50,000 annually  pursuant to LRCF requirements

		Parkland Development		460,948						(69,717)		391,231				Variable based on cash-in-lieu amounts collected and utilized

		Cemetery		64,204		2,700				(60,000)		6,904				Not less than $100,000

		Municipal Parking Lot		(125,668)		15,100						(110,568)				N/A

		Museum Reserve Fund		26,634		5,000				(15,000)		16,634				N/A

		Total Reserve Funds		14,805,276		5,911,852		(921,482)		(4,443,673)		15,351,973		0

		Gas Tax Reserve Fund		271,315		291,062				(291,062)		271,315				N/A

		OCIF Formula Funds		0		934,657				(934,657)		0

		Other Grants				372,608				(372,608)		0

		Total Reserve/Reserve Funds		18,967,736		7,533,679		(1,036,412)		(6,072,000)		19,393,004

																425,267

		Notes:  (1) DC Revenue estimate based on past performance and projected future growth.														425,267

		(2) Reserve/Reserve Fund balances do not include estimated capital funds returned to source and year-end surplus/deficit.												425,267		425,267

				Opening Balance		Contributions		Operating Expenses		Capital Expenses		Closing Balance

		RESERVES		$   3,891,146		$   23,500		$   (114,930)		$   (30,000)		$   3,769,716

		RESERVE FUNDS		$   14,805,276		$   5,911,852		$   (921,482)		$   (4,443,673)		$   15,351,973				$   425,267

		GRANTS		$   271,315		$   1,225,719		$   -		$   (1,225,719)		$   271,315

		TOTAL		$   18,967,736		$   7,161,071		$   (1,036,412)		$   (5,699,392)		$   19,393,004

																425,267

						Net Impact of $425,267 increase

												425,267

				Opening Balance		Contributions		Expenditures		Closing Balance

		RESERVES		$   3,891,146		$   23,500		$   (144,930)		$   3,769,716

		RESERVE FUNDS		$   14,805,276		$   5,911,852		$   (5,365,155)		$   15,351,973

		GRANTS		$   271,315		$   1,225,719		$   (1,225,719)		$   271,315

		TOTAL		$   18,967,736		$   7,161,071		$   (6,735,804)		$   19,393,004

						Net impact - $269,549 increase





Revenues

		

										Original		2021 Update		2022 Update

								Historical Cost		$   150,658,498		$   161,500,974		$   161,314,090

								Replacement Cost		$   280,950,932		$   361,226,911		$   361,893,110

								Percentage		186%		224%		224%

												$   301,170,195		$   300,821,690

												$   152,327,607.00

												347160946

												$   2.28





				2022		2023

		Water

		Base Monthly Charge		$   21.14		$   21.66

		Volume Rate		$   1.76		$   1.76

		Annual Base Charge		$   253.68		$   259.92

		Annual Volume Charge		$   272.80		$   272.80

		Total Water Charges		$   526.48		$   532.72

		Wastewater

		Base Monthly Charge		$   13.98		$   15.59

		Volume Rate		$   1.20		$   1.20

		Annual Base Charge		$   167.76		$   187.08

		Annual Volume Charge		$   186.00		$   186.00

		Total Wastewater Charges		$   353.76		$   373.08

		Total Combined Charges		$   880.24		$   905.80

		Annual % Increase				2.9%

		*Calculation based on 5/8" meter & average 155m3 consumption.

						$   25.56





		

						Town		County*		Education*		TOTAL								Town		County*		Education*		TOTAL

						0.0%		2.0%		0%		0.0%								1.3%		-2.0%		-4.0%		-0.3%

				2016 Rates		0.00828593		0.0035231412		0.00188000		0.01368907						2016 Rates		0.00828593		0.00347894		0.00195000		0.01371487

				Assessed Value Avg. Home		$220,250		$220,250		$220,250		$220,250						Assessed Value Avg. Home		$220,250		$220,250		$220,250		$220,250

				2016 Taxes		$1,824.98		$775.97		$414.07		$3,015.02						2016 Taxes		$1,824.98		$766.24		$429.49		$3,020.70																								0.00363878

				2015 Taxes		$1,801.03		$766.24		$429.49		$2,996.75						2015 Taxes		$0.00		$0.00		$0.00		$0.00																								0.00364258

						$23.95		$9.74		-$15.42		$18.26								$0.00		$0.00		$0.00		$0.00																								-0.0010432166

				*County and Education Rates are estimates only.

				2022 Impact with 1.0% Municipal Tax Rate																																																										2019 Municipal Tax Rate Impact -  0.00%, 1.75%, 2.05%, 2.20%

						Town		County		Education		TOTAL																																																				0.00% MTRI		1.75% MTRI		2.05% MTRI		2.20% MTRI		Variance

				% Increase/(Decrease)		1.0%		2.5%		0.0%

				2022 Levy		0.00886646		0.0038162		0.00153000		0.01421266

				Proposed 2023 Levy		0.00908812		0.00388294		0.00153000		0.01450106						Less: Garbage Rate Increase		5.00																												0.003911605				Annual		Monthly								% Impact		0.00%		1.75%		2.05%		0.00%		0.45%

				$100K of Assessment		$100,000		$100,000		$100,000										$0.00																														0.50%		4.43		0.37								Assessed Value Avg. Home3		$231,500		$231,500		$231,500		$231,500

				2022 Taxes		$886.65		$381.62		$153.00		$1,421.27																																						1.00%		8.87		0.74								2019 Taxes		$0.00		$0.00		$0.00		$0.00

				2023 Taxes		$908.81		$388.29		$153.00		$1,450.11																																						1.50%		13.3		1.11								2018 Taxes		$0.00		$0.00		$0.00		$0.00

				Annual Estimated Increase		$22.17		$6.67		$0.00		$28.84																																						2.00%		17.73		1.48								Annual Estimated Increase		$0.00		$22.17		$82.37		$0.00		-$22.17

				Monthly Estimated Increase		$1.85		$0.56		$0.00		$2.40																																						2.50%		22.17		1.85		44.33						Monthly Estimated Increase		$0.00		$1.85		$6.86		$0.00		-$1.85

				2019 Assessed Value Avg Home		$220,250.00		0.00364260		1.005706902

						226500		226500		226500		1.0528172239

				2018 Tax Rates		0.00845165		0.00362193		0.0017		0.01377358

								A		B		C																		Proposed Town MTRI 1.5%		Savings - Sewer Loan Retirement		Net Impact						Actual Town MTRI 2.0%		Savings - Sewer Loan Retirement		Net Impact

						2019		2020		2020		2020																Annual		$22.17		-$63.05		-$40.88				Annual		$89.33		-$63.05		$26.28

				Assessed Value Avg. Home*		$220,250		$225,100		$225,100		$225,100																Monthly		$1.85		-$5.25		-$3.40				Monthly		$7.44		-$5.25		$2.19

				Arnprior Residential Tax Rate - 0.00%		0.00886646		0.00886646

				Arnprior Residential Tax Rate - 1.58%						0.00908812										2018 Impact Applying CVA Phase-In and 1.50% Municipal Tax Rate

				Arnprior Residential Tax		$1,952.84		$1,995.84		$2,045.74		$0.00

				Annual Increase over 2018 Taxes				$43.00		$92.90		$49.90										Town		County1		Education2		TOTAL		Less: 20 Yr Sewer Rate		Net Impact

				Monthly Increase over 2018 Taxes				$3.58		$7.74		$4.16

																				Levy Rate		0.00908812		0.0038829408		0.001700		0.01467106

																				% Impact		1.50%		2.50%		-5.00%		0.00%						0.00123340

										$49.90										Annual Increase3		$22.17		$0.00		$0.00		$0.00		-$63.05		$0.00		9.18%

																				Monthly Increase3		$1.85		$0.00		$0.00		$0.00		-$5.25		$0.00		0.013580099

				2021 Municipal Tax Impact

						0% with CVA Phase-In		2.00% MTRI Increase		Total with CVA & MTRI										1 - County Rates are based on estimated rate

				Annual Increase		$0.00		$22.17		$22.17										2 - Education rates are based on the 2018 Rates.

				Monthly Increase		$0.00		$1.85		$1.85										3 - Increases are calculated based on Assessed Value Avg Home of $226,500 and assumes a 1.3% Residential CVA Phase-In for 2018

																		2018		226500		2,058.46		879.49		385.05		3,323.00

																		2017		220250		0.00		0.00		0.00		0.00																				MTRI		Additional Revenue		Annual Cost per Average Home Value		Monthly Cost per Average Home Value

																						0.00		0.00		0.00		0.00																				0.00%		$0		$0.00		$0

																																																0.50%		$42,853		$61.18		$5.10

																						Town		County		Education		TOTAL																				1.00%		$85,705		$70.56		$5.88

																						1.75%		2.50%		0.00%		0.00%																				1.50%		$128,558		$79.94		$6.66

																		Tax Rates				0.00908812		0.0038829408		0.00188		0.01485106																				2.00%		$171,410		$89.30		$7.44

																		2017 - CVA		$   350,000		$   3,180.84		$   1,359.03		$   658		$   5,197.87

																		2017 - CVA		$   400,000		$   3,635.25		$   1,553.18		$   752		$   5,940.42

				222250

				220250

				2000		0.91%		222250

						Town		County*		Education*		TOTAL

						1.0%		-1.0%		0%		0.3%

				2016 Rates		0.00812371		0.00344442		0.00195000		0.01351813

				Assessed Value Avg. Home		$225,100		$225,100		$225,100		$225,100

				2016 Taxes		$1,828.65		$775.34		$438.95		$3,042.93

				2015 Taxes		$1,554.51		$672.37		$376.87		$2,603.75

						$274.14		$102.97		$62.07		$439.18

				*County and Education Rates are estimates only.

																				2018 Impact Applying CVA Phase-In and 1.50% Municipal Tax Rate

																						Town		County1		Education2		TOTAL

																				Levy Rate		0.00908812		0.0038829408		0.001700		0.01467106

																				% Impact		1.50%		2.50%		-5.00%		0.00%

				MTRI		Additional Revenue		Annual Cost per Average Home Value		Monthly Cost per Average Home Value

				0.00%		$0		$0.00		$0										Annual Increase3		$22.17		$0.00		$0.00		$0.00

				0.50%		$42,853		$61.18		$5.10										Monthly Increase3		$1.85		$0.00		$0.00		$0.00

				1.00%		$85,705		$70.56		$5.88										1 - County Rates are based on estimated rate

				1.50%		$128,558		$79.94		$6.66										3 - Increases are calculated based on Assessed Value Avg Home of $226,500 and assumes a      1.3% Residential CVA Phase-In for 2018

				2.00%		$171,410		$89.30		$7.44



Jennifer Morawiec:
OPTA Report - 2019 Assesment by Property - Frozen (Residential)



		

						User Fees		Property Taxes		Grants		Other

		Account Code		Account Description		2023 - BUDGET VALUE

		1-4-0100-0020		FINAL BILLING - MUNICIPAL				-10936248

		1-4-0100-0025		PARKING LEVY - MUNICIPAL				-15100

		1-4-0100-0030		SUPP BILLING - MUNICIPAL				-250000

		1-4-0100-0040		RAILWAY ROW - MUNICIPAL				-450

		1-4-0100-0593		TAX ACCOUNT (NEW) ADMIN FEE		-2300

		1-4-0100-0594		TAX ACCOUNT (CHANGE) FEE		-5900

		1-4-0600-0020		PIL - MUNICIPAL				-119474

		1-4-1200-0300		CLERK - GOVT GRANTS						-5000

		1-4-1200-0592		CLERK - COMM OF OATHS FEES		-3800

		1-4-1200-0700		CLERK - LICENSES		-18000

		1-4-1200-0730		CLERK - MARRIAGE FEES		-19000

		1-4-1200-0735		CLERK - DEATH REGISTRATIONS		-3700

		1-4-1250-0595		CORP - SUNDRY REVENUE		-1250

		1-4-1250-0705		CORP - TAX & WATER CERTIFICATES		-12500

		1-4-1250-0760		CORP - BUILDING SERV RECOVERIES		-3000

		1-4-1250-0770		CORP - PENALTY & INTEREST ON TAX		-130000

		1-4-1250-0780		CORP - INVESTMENT INCOME		-54000

				Category Total

		1-4-1260-0760		IT - BUILDING SERV RECOVERIES		-8000

				Category Total

		1-4-1700-0426		FIRE - PROTECTION AGREEMENT		-10000

		1-4-1700-0554		FIRE - DEPARTMENT CHARGES		-4000

		1-4-1700-0560		FIRE - MTO REVENUE		-900

		1-4-1700-0935		FIRE - FROM RESERVE								-75656

		1-4-1700-0938		FIRE - FROM DC RESERVE								-75656

		1-4-1700-0940		FIRE - INSURANCE CLAIMS		-5000

				Category Total

				Category Total

		1-4-1900-0710		PIC - BLDG & PLUMBING PERMITS		-200000

		1-4-1900-0910		PIC - FROM RES-BLDG SERV								-111410

		1-4-1950-0720		ANIMAL - DOG LICENCES		-2800

		1-4-1950-0721		ANIMAL - CAT LICENCES		-500

		1-4-1950-0750		PARKING - FINES		-28000

		1-4-1950-0900		ANIMAL/PARKING TRANSFER FROM RESERVE								-3770

		1-4-2000-0553		PW ADMIN - PUBLIC WORKS CHARGES		-5500

		1-4-2000-0790		PW ADMIN - SALE OF GOODS		-1000

		1-4-2150-0490		COUNTY - COST RECOVERY		-74100

		1-4-2280-0490		CG - COST RECOVERY		-5300

		1-4-2300-0420		EQUIP - RENTAL REVENUE								-632900

		1-4-4100-0410		WW - BASE CHARGES		-866835

		1-4-4100-0411		WW - CONSUMPTION CHARGES		-1213400

		1-4-4100-0412		WW - SEWER DISCHARGE AGREEMENT		-2000

		1-4-4100-0423		WW - NSC WATER		-18000

		1-4-4100-0597		WW - PENALTIES		-12000

		1-4-4100-0938		WW - FROM DC RESERVE								-396030

		1-4-4300-0410		WATER ADMIN - BASE CHARGES		-1221789

		1-4-4300-0411		WATER ADMIN - CONSUMPTION CHARGES		-1797011

		1-4-4300-0412		WATER ADMIN - SALE OF WATER - COM		-4500

		1-4-4300-0416		WATER ADMIN - INST. NEW SERVS		-3000

		1-4-4300-0417		WATER ADMIN - INST. WATER METRS		-55000

		1-4-4300-0423		WATER ADMIN - NSC WATER		-23000

		1-4-4300-0424		WATER ADMIN - RENTAL REVENUE - TOWER		-24000

		1-4-4300-0425		WATER ADMIN - HYDRANT RENTAL		-35000

		1-4-4300-0597		WATER ADMIN - PENALTIES		-12000

		1-4-4300-0938		WATER ADMIN - FROM DC RESERVE								-374139

				Category Total

		1-4-4410-0300		WM - PROVINCIAL GRANTS						-92700

		1-4-4410-0330		WM - GARBAGE RATE		-772700

		1-4-4410-0506		WM - COMPOSTER		-500

		1-4-4410-0507		WM - BLUE BOX		-300

		1-4-4410-0555		WM - LANDFILL SITE CHARGES		-120000

		1-4-4410-0556		WM - GARBAGE TAGS		-9200

		1-4-4410-0558		WM - LANDFILL - SCRAP METAL		-6000

		1-4-4410-0566		WM - ELECTRONIC WASTE		-1000

				Category Total

		1-4-5100-0434		CEM - SALE OF PLOTS - EARTH BURIAL		-15000

		1-4-5100-0435		CEM - SALE OF PLOTS - CREMATION		-5000

		1-4-5100-0437		CEM - SALE OF COLUMBARIA NICHES		-14000

		1-4-5100-0438		CEM - INTERMENT FEES - COLUMBARIA		-1000

		1-4-5100-0439		CEM - INSCRIPTION FEES - COLUMBARIA		-2000

		1-4-5100-0440		CEM - INTERMENT FEES - EARTH BURIAL		-28000

		1-4-5100-0445		CEM - INTERMENT FEES - CREMATION		-22500

		1-4-5100-0446		CEM - INTERMENT FEES - OTHER		-7500

		1-4-5100-0780		CEM - INVESTMENT INCOME		-19500

		1-4-7001-0420		PARKS - RENTAL REVENUE		-8100

		1-4-7001-0790		PARKS - SALE OF GOODS		-500

		1-4-7002-0420		MARINA - RENTAL REVENUE		-55000

		1-4-7002-0422		MARINA - SUNDRY REVENUE		-200

		1-4-7002-0424		MARINA - BOAT LAUNCH FEES		-5000

		1-4-7002-0425		MARINA - GAS SALES		-27500

		1-4-7003-0350		PROGRAMS - GRANTS		-2700

		1-4-7003-0420		PROGRAMS REVENUE		-181950

		1-4-7003-0801		PROGRAMS - EVENTS		-31000

		1-4-7115-0388		NSC PROG - MCNAB TOWNSHIP FEES		-284128

		1-4-7115-0420		NSC PROG - RENTAL REVENUE		-38400

		1-4-7115-0433		NSC PROG - ADVERTISING REVENUE		-7500

		1-4-7115-0502		NSC PROG - VENDING MACHINE SALES		-2000

		1-4-7115-0520		NSC PROG - ICE RENTAL-HOCKEY/FIG.		-400000

		1-4-7115-0521		NSC PROG - SHINNY		-2500

		1-4-7115-0523		NSC PROG - PUBLIC SKATING		-2000

		1-4-7115-0531		NSC PROG - PUBLIC SWIMMING		-30000

		1-4-7115-0532		NSC PROG - SWIM MEMBERSHIPS		-8000

		1-4-7115-0533		NSC PROG - SPECIAL TRAINING PROGRAM		-9000

		1-4-7115-0534		NSC PROG - INSTRUCTIONAL SWIMMING		-200000

		1-4-7115-0545		NSC PROG - BAR SALES AND PREMIX		-40000

		1-4-7115-0595		NSC PROG - SUNDRY REVENUE		-1000

		1-4-7300-0300		MUSEUM - PROVINCIAL GRANTS						-7500

		1-4-7300-0301		MUSEUM - PROVINCIAL OPERATING GRANT						-11780

		1-4-7300-0350		MUSEUM - FEDERAL GRANTS						-25000

		1-4-7300-0559		MUSEUM - ADMISSIONS		-2500

		1-4-7300-0584		MUSEUM - BOUTIQUE REVENUE		-1500

		1-4-7300-0586		MUSEUM - REGISTRATION REV.		-9500

		1-4-7600-0201		GRANT REVENUES - OMPF						-1473700

		1-4-7600-0210		GRANT REVENUES - OCIF						-934657

		1-4-7600-0225		GRANT REVENUES - FEDERAL GAS TAX						-291062

		1-4-8100-0427		PLAN - PLANNING & DEVELOPMENT FEES		-17700

		1-4-8100-0428		PLAN - COMMITTEE OF ADJUSTMENT FEE		-7700

		1-4-8100-0430		PLAN - ZONING COMPLIANCE FEE		-3000

		1-4-8200-0800		MED - PROGRAMS REVENUE		-4000

		1-4-8200-0801		MED - EVENTS		-10000

				Category Total		-$   8,302,663		-$   11,321,272		-$   2,841,399		-$   1,669,561

						User Fees & Charges		Property Taxation		Government Grants

						User Fees & Charges		Property Taxation		Government Grants

						$   8,302,663		$   11,321,272		$   2,841,399





		User Fees & Charges

		Property Taxation

		Government Grants



Municipal Revenues

8302663

11321272

2841399



0% with CVA 


Phase-In


0.5% 


Increase


0.5% with 


CVA Phase-In


Annual Increase over 2015 Taxes $31 $8 $39


Monthly Increase over 2015 Taxes $2.59 $0.65 $3.25


* Calculated based on Assessed Value Avg Home of $222,250 and assumes a 1.69% 


Residential CVA Phase-In for 2016


2016 Municipal Tax Impact




2015 Municipal Tax Impact

0% with 1.33% 1.33% with
CVA Phase-In Increase  CVA Phase-In

Annual Increase over 2014 Taxes $26 $20 $46

Monthly Increase over 2014 Taxes $2.16 $1.67 $3.86

*Calculated based on Assessed Value Avg Home of $190,000 (Census data) and assumes a
1.72% Residential CVA Phase-In for 2015
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WaterWW


																		2016 RATES			 2016 RATES			 2018 RATES			 2019 RATES			 2020 RATES																		Arnprior 2016 RATES			North Grenville 2016 RATES			Renfrew 2015 RATES


			Commodity Charge (per cubic meter)																														Commodity Charge (per cubic meter)


			Water rates multiplied by water consumption															$   1.62			$   1.64			$   1.66			$   1.68			$   1.70			Water rates multiplied by water consumption															$   1.62			$   1.66			$   2.32


			Wastewater rates multiplied by water consumption															$   1.39			$   1.41			$   1.43			$   1.45			$   1.46			Wastewater rates multiplied by water consumption															$   1.39			$   1.66			$   1.95








																																													Arnprior 2016			 Renfrew 2015			North Grenville


																																													3.18


																																													1.655








Taxation











												2015			2016			2016			Weighted			2015			2012			2012			 						2016


						Class						Assessment			Assessment			Tax Ratio			Assessment			Rate 			Cnty Rate			School			Total						Revenue





						RT			Residential			696,862,044			733,034,174			1.000000			733,034,174			0.00804328			0.00375854			0.00221000			0.01401182						5,895,999.11						0.00804328						0.00812371


						RH			Residential Shared PIL			158,875			201,000			1.000000			201,000			0.00804328			0.00375854			0.00221000			0.01401182						1,616.70						0.00793771						0.0080432815


						R1			Res/Farm 1			76,599			78,000			0.350000			27,300			0.00281515			0.00375854			0.00221000			0.00878369						219.58


						MT			Multi Res			34,942,318			37,081,000			1.943600			72,070,632			0.01563292			0.00375854			0.00221000			0.02160146						579,684.27


						CT			Commercial			62,939,954			64,850,761			1.814700			117,684,676			0.01459614			0.00506050			0.01437356			0.03403020						946,570.80												Residential Phase-In


						ST			Shop Center			9,595,911			9,626,005			1.814700			17,468,311			0.01459614			0.00506050			0.01437356			0.03403020						140,502.52												652286005			2014


						XT			Com New Construction			3,809,226			3,965,227			1.814700			7,195,697			0.01459614			0.00506050			0.01437356			0.03403020						57,877.01												696862044			2015


						CH			Com PIL			801,900			803,900			1.814700			1,458,837			0.01459614			0.00506050			0.01437356			0.03403020						11,733.84												733,034,174			2016


						CU			Comm Exc			636,572			641,070			1.270290			814,345			0.01021730			0.00354235			0.01006149			0.02382114						6,550.00


						XU			Com New Const Excess			56,838			56,838			1.270290			72,201			0.01021730			0.00354235			0.01006149			0.02382114						580.73												1.0683381809


						SU			Shop Center Excess			87,101			88,875			1.270290			112,897			0.01021730			0.00354235			0.01006149			0.02382114						908.06												1.0519071606


						CX			Comm Vac			2,339,444			2,454,200			1.270290			3,117,546			0.01021730			0.00354235			0.01006149			0.02382114						25,075.29


						C1			Comm. FAD			1,149,750			1,153,000			0.350000			403,550			0.00281515															3,245.87


						IT			Indust			6,183,200			6,183,900			2.938549			18,171,693			0.02352948			0.00680822			0.01590000			0.04623770						145,503.95


						IH			Indust Shared PIL			32,450			33,400			2.938549			98,148			0.02352948			0.00680822			0.01590000			0.04623770						785.88


						IU			Indust Exc			82,600			82,600			1.910057			157,771			0.01529416			0.00442534			0.01033500			0.03005450						1,263.30


						IX			Indust Vac			487,891			454,500			1.910057			868,121			0.01529416			0.00442534			0.01033500			0.03005450						6,951.20


						LT			Large Ind occ			5,573,040			5,573,040			3.666047			20,431,027			0.02935469			0.01053707			0.01590000			0.05579176						163,594.86


						LU			Large Ind exc			19,800			19,800			2.382931			47,182			0.01908055															377.79


						PT 			Pipelines			1,786,988			1,981,000			1.332800			2,640,277			0.01072009			0.00622076			0.01551674			0.03245759						21,236.50


						FT			Farmlands			631,458			670,400			0.250000			167,600			0.00201082			0.00093964			0.00055250			0.00350296						1,348.05						0%			1%			0.50%			1.50%			2%


									TOTAL			828,253,959			869,032,690						996,242,984			 															8,011,625.32						8,011,625.32			8,088,344.44			8049984.88			8,126,704.00			8,165,063.56





																																																76,719.12			38,359.56			115,078.68			153,438.24


						CF			Comm PIL F			3,015,839			3,551,955


						CG			Comm PIL G			518,750			631,500


						IY			Indust PIL Vacant			110,000			110,000


						RG			Res PIL G			7,450			248,600


												3,652,039			4,542,055





						E			Exempt			49,182,401			50,988,855





									TOTAL			881,088,399			924,563,600








																					Percent increase


									2016 Weighted Assessment									996,242,984			1.04681


									2015 Weighted Assessment									951698356			1.05661


									2014 Weighted Assessment									900706652





									2015 Taxation Revenues									7653338.28						Total Phase In & Growth																		4.68%


									2016 Taxation Revenues									8,011,625.32						Phase In (OPTA 2015 to 2016)																		2.20%


																		358,287.04						Growth																		2.48%





									Estimate Phase In Value (47%)									168,394.91						% of Total


									Estimate Growth Value (53%)									189,892.13						Phase In																		47%


																		358,287.04						Growth																		53%


															2016 Weighted Assessment (Residential)			733,034,174


															Number of Households (OMPF 2016)			3925


															Avg WA Per Household			186,760.30
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									Town			County*			Education*			TOTAL												Town			County*			Education*			TOTAL





									0.0%			-1.0%			0%			-0.3%												1.3%			-2.0%			-4.0%			-0.3%


						2016 Rates			0.00804328			0.00344442			0.00195000			0.01343770									2015 Rates			0.00804328			0.00347894			0.00195000			0.01347222


						Assessed Value Avg. Home			$193,268			$193,268			$193,268			$193,268									Assessed Value Avg. Home			$193,268			$193,268			$193,268			$193,268


						2016 Taxes			$1,554.51			$665.70			$376.87			$2,597.08									2015 Taxes			$1,554.51			$672.37			$376.87			$2,603.75


						2015 Taxes			$1,554.51			$672.37			$376.87			$2,603.75									2014 Taxes			$1,508.16			$674.49			$385.70			$2,568.35


									$0.00			-$6.67			$0.00			-$6.67												$46.34			-$2.12			-$8.83			$35.40


						*County and Education Rates are estimates only.


												0.00354994			0.00203


												0.00347894			0.00195												2014			0.00793771			0.00354994			0.00203000			0.01351765


									-0.020000338			1.0204085152			1.041025641			-0.039408867									Assessed Value Avg. Home*			$190,000			$190,000			$190,000			$190,000


																														$1,508.16			$674.49			$385.70			$2,568.35


												0.00344442


												-0.0099225626





									Town			County*			Education*			TOTAL


																											2015 Municipal Tax Increase			$46.34


									0.5%			-1.0%			0%			0.0%									Less: Water/WW Increase			33.17


						2016 Rates			0.00808350			0.00344442			0.00195000			0.01347792									Less: Garbage Rate Increase			5.00


						Assessed Value Avg. Home			$193,268			$193,268			$193,268			$193,268												$8.17


						2016 Taxes			$1,562.28			$665.70			$376.87			$2,604.85


						2015 Taxes			$1,554.51			$672.37			$376.87			$2,603.75


									$7.77			-$6.67			$0.00			$1.10


						*County and Education Rates are estimates only.





						Municipal Tax Rate Increase			Additional Revenue			Annual Cost per Average Home Value			Monthly Cost per Average Home Value


						0%			$0			$0.00			$0


						0.50%			$38,360			$7.64			$0.64


						1%			$76,719			$15.28			$1.27


						1.50%			$115,079			$22.92			$1.91


						2%			$153,438			$30.56			$2.55


												A			B			C


									2015			2016			2016			2016


						Assessed Value Avg. Home*			$193,268			$193,268			$197,133			$197,133


						Arnprior Residential Tax Rate - 0.00%  			0.00804328						0.00804328


						Arnprior Residential Tax Rate - 0.5%  						0.00808350						0.00808350


						Arnprior Residential Tax			$1,555			$1,562			$1,586			$1,594


						Annual Increase over 2015 Taxes 						$8			$31			$39


						Monthly Increase over 2015 Taxes						$0.65			$2.59			$3.25





						* 2.0% Residential CVA Phase-In for 2016 B & C


									2016 Municipal Tax Impact


									0% with CVA Phase-In			0.5% Increase			0.5% with CVA Phase-In


						Annual Increase over 2015 Taxes			$31			$8			$39


						Monthly Increase over 2015 Taxes			$2.59			$0.65			$3.25





						* Calculated based on Assessed Value Avg Home of $222,250 and assumes a 1.69% 


						Residential CVA Phase-In for 2016
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Arnprior Renfrew North Grenville Gananoque



2015 2015 2015 2015



Consumption Water 1.58 2.28 1.59 1.29



Consumption Wastewater 1.38 1.76 1.59 1.59
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2015 Municipal Tax Impact

0% with 1.33% 1.33% with
CVA Phase-In Increase  CVA Phase-In

Annual Increase over 2014 Taxes $26 $20 $46

Monthly Increase over 2014 Taxes $2.16 $1.67 $3.86

*Calculated based on Assessed Value Avg Home of $190,000 (Census data) and assumes a
1.72% Residential CVA Phase-In for 2015













Operating Budget - Impacts

• Salaries & Wages
– COLA increase 1.75%

• Based on Collective Bargaining Agreement
– 2022 Job Evaluation (JE), Pay Equity and 

Market Review completed 
• Impact on the salary grid varies by grade but 

overall average of 3.5%
– Council remuneration

• Full year at new compensation rates

20
JE



Operating Budget - Impacts

• Employment Benefits
– OMERS for non-full time ($38K impact)

• All employees eligible to participate as of Jan 1st
– Statutory Deduction impacts

• EI, WSIB & CPP (increase), EHT remained the 
same, 0.39% overall increase

– Benefit Premiums (Manulife) 8.8% increase
• Increases on life insurance and extended health 

benefits, no impact on LTD or dental premiums
• Annual impact $39,019

21
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Operating Budget - Impacts

• Policing Services

– 2023 budget cost savings of $22,262

22
JE

2022 2023
# of Households 4,524 4,618
Policing Per Unit Cost $375.81 $362.01
Annual Cost $1,700,173 $1,671,758
Prior Year Adjustment $4,169 $10,322
New Annual Cost $1,704,342 $1,682,080



Operating Budget - Impacts

• General Insurance & Risk Management 
– $49,152 premium increase allocated across 

operating budget by facility
• Advancements in Information Technology

– Additional licensing, online initiatives, in-
house resource, network and security 
improvements.
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Operating Budget - Impacts

• Fire Department
– Increased standby coverages and officer pay 

for the additional four lieutenants
– Additional training requirements due to the 

new regulatory framework for mandatory 
minimum training standards (certifications)

– Increased costing for equipment (PPE) and 
equipment maintenance

24
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Operating Budget - Impacts
• Investment in Museum & Culture

– Provide funding for a PT Collections 
Coordinator and PT Programmer

• Recommended in the Museum strategic plan
• Reduce Weekend Staff from two to one

25
JE

Part-Time 2022 2023

PT Collections Coordinator $16,600 $22,000

PT Programmer $5,800 $22,000

PT Weekend Staff $13,000 $8,100

TOTAL $35,400 $52,100



Operating Budget - Impacts

• Investment in Museum & Culture
– FT Manager of Culture / Curator
– Funding for cultural market, new cultural 

programming and events

26
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Operating Budget - Impacts

• County Summer Maintenance 
– Summer maintenance for County properties 

moved back to County staff at their request
– Reduction in expenses & revenues

• Urban Storm
– New MECP legislation includes requirements 

for preparation of a stormwater facility 
monitoring plan and for that plan to be peer 
reviewed by professional engineering firm

27
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Operating Budget - Impacts

• Winter Control
– Continue to see efficiencies and savings from 

investment in in-house sidewalk clearing
– Increasing cost of supplies and external 

equipment rentals
– Overall cautiously optimistic for savings trend 

28
JE



Operating Budget - Impacts
• Parks & Recreation

– Revenue growth related to new and existing 
programs and events

– Some inflationary increases for operating 
supplies / maintenance and repairs

– Bring new parks online / maintain (growth)
– Some salary reallocations from 2022 reorg.
– M/B funding as per Joint Use Agreement

• Dec 22 M/B letter was received providing notice of 
agreement termination effective June 30, 2023
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Considerations
Self-Sustaining Cost Centers

• The following programs are established as 
self-sustaining cost centers:
– Wastewater Services
– Waterworks Services
– Waste Management
– Cemeteries
– Building Services
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Water / Wastewater

• Water / Wastewater projected revenues 
– Follows the 2018 Water/Wastewater Rate Study as 

part of a cost recovery model.
• Model includes small shifts from consumption to base fees 

to create a more constant revenue base
• Updated rate study is currently in progress
• Model’s 3% annual target – raised to 5% to address 

inflationary increases on capital costs

– Base and consumption budgeted revenues are 
estimated based on past year actuals (Jan-Oct) and 
forecasts for Nov-Dec.
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Water / Wastewater

• Estimated 
impact on user 
with 5/8” meter 
and average 
consumption 
155m3
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2022 2023
Water
Base Monthly Charge 21.14$                 22.31$                 
Volume Rate 1.76$                   1.78$                   
Annual Base Charge 253.68$                267.72$                
Annual Volume Charge 272.80$                275.90$                

Total Water Charges 526.48$                543.62$                

Wastewater
Base Monthly Charge 13.98$                 16.06$                 
Volume Rate 1.20$                   1.22$                   
Annual Base Charge 167.76$                192.69$                
Annual Volume Charge 186.00$                189.10$                
Total Wastewater Charges 353.76$                381.79$                
Total Combined Charges 880.24$                925.41$                
Annual % Increase 5.1%



Water / Wastewater
• Operating Budget impacts

– Increasing supply costs for WFP and WPCC 
plants with chemical prices rising

• Inflationary impact
– Increasing water meter lifecycle replacements

• Asset Management impact 
– Additional position for plant operations –

Mechanical Technician
• Growth impact
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Waste Management

• Cost recovery three main areas:
– Garbage / Recycling / Landfill

• Garbage collection
– Increased costs due to higher number of curbside 

stops due to growth

• Landfill
– Annual operating costs of the landfill increased
– New contract tender in 2023 (Sept)
– Contribution to reserves for closure costs
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Waste Management
• Recycling Collection & Processing

– Move to Producer Pay Model in July 2023 for 
residential properties

– Budget includes estimated costs for ICI
– Stewardship grant Q1-Q3
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Contracted Services 2022 2023
Garbage $164,800 $198,000
Recycling $300,000 $245,000
Landfill $320,000 $350,000
Monitoring $74,000 $52,000



Waste Management

• Waste Management Rate
– May need to develop separate ICI rate
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Residential 2022 2023
Garbage / Landfill $117.30 $119.14
Recycling $52.70 $30.86
Total $170.00 $150.00



Waste Management

• Municipal Comparisons

– Arnprior proposed 2023 rate $150.00
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2022 Garbage / 
Recycling Rate

Arnprior $170.00
McNab/Braeside $215.00
Beckwith $250.00
Mississippi Mills $252.00
Whitewater $160.00
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Cemetery

• Goal is to have the Cemetery cost centre 
be self-sustaining. In theory, the Care & 
Maintenance investment fund should 
generate enough interest to maintain the 
cemetery.
– Reality: investment interest generates less 

than 20% of the revenues required to operate 
the cemeteries
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Cemetery

• Three year rate schedule (2023-2025)
– Included in the User Fees and Charges and 

includes moderate increases for interment 
rights & interments to cover increasing costs 

• Maintain internal equipment rates at 70% 
• Malloch Rd Phase I columbaria installation 

will be completed in 2023
– Includes 2 x 80 unit columbaria
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Building Services

• Continuing to address the inspections 
stemming from an unprecedented number of 
permits issued in 2021
– Each new build permit may generate up to 6 

inspections 
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2017 2018 2019 2020 2021 2022

# Permits 175 200 243 226 457 171

# New Builds 73 72 119 97 333 28



Building Services

• 2023 budget includes a transfer from the 
building services reserve to support the 
annual operating expenses
– The reserve is working as intended with the 

significant revenues generated in high permit 
years will balance the fluctuations in other 
years

– Building Services Reserve is $1.09M
• Utilize $111K (estimate) for 2023
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Grants to Organizations
Organization Grant Request 2022 Budget 2023 Budget

Arnprior Public Library $336,848 $298,051 $299,453

Arnprior & M/B Archives $35,000 $32,000 $32,000

Arnprior Airport $55,000 $55,000 $55,000

ARH - Physician Recruitment $20,000 $20,000 $20,000

ARH - SALC $15,000 cash 
$5,000 in-kind*

$10,000 
$5,000 in-kind*

$10,000
$7,500 in-kind*

ARH – CT Scan $50,000/yr for 4 yrs $0 $0

Ontario Winter Games ~$10,000 in-kind* N/A $10,000 in-kind*
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*Resolutions to be included on February agenda for in-kind requests



Draft 2023 Capital 
Budget
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Capital Budget Approach

• Approach to identify capital projects
– Capital projects identified in the Long Range 

Capital Forecast
– New projects include mandatory (legislated), 

Council directed, approved master plan, time 
sensitive or mission critical projects

• Challenges
– Inflationary costs, supply chain impacts
– Ability to fund / resources to manage
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Capital Budget Summary
• 2023 Capital budget includes 31 capital 

projects – total investment of $6,949,500
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Investment Type Capital 
Investment

% of Total 
Investment

Linear Infrastructure $3,425,500 49%
Land Improvements $1,779,000 26%
Facilities $1,045,000 15%
Vehicles & Equipment $560,000 8%
Studies / Other $130,000 2%
TOTAL $6,949,500 100%
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Capital Budget Summary



Linear Infrastructure
• Daniel St Signalized Intersection ($2.1M)

– Realignment of signalized intersection of 
Daniel, Edey and Galvin to improve traffic 
movements. 

– Scope increased to include replacement of 
culvert at Edey.

– Project subject to County funding their portion 
($700K) based on design 
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Linear Infrastructure

• Rolling Road Rehab ($963K)
– Strip & pave surface, replacement of curb & 

sidewalks for Smolkin, Cranston, Gardner & 
Maple

• Design: MacDonald & Edey St Reconstruction 
($150K)
– MacDonald (McGonigal to Edey St) and Edey 

(MacDonald to Allan Dr) design work for sanitary 
sewer upsizing / separation, partial watermain, and 
road reconstruction
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Linear Infrastructure

• Sidewalks
– Construction: Winners Circle (125m) new sidewalk 

to accommodate growth.  
– Design: McNab St (850m) on west side, 

Madawaska Blvd (500m) on north side, (200m) on 
south side to accommodate growth, address rail 
crossing.
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Land Improvements

• Park Development
– Legion Park ($250K)

• Landscaping, accessible pathways, furnishing, 
addition of new play structure and rubber surface 
play area 

– Caruso ($120K)
• Accessible pathways, furnishings and new play 

structure (upsized)
– Funding: Grants, development charges, 

parkland development reserves
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Land Improvements
• Waterfront Revitalization

– Pathways – Construction ($801K)
• Pathway Surfacing Improvements / Lighting 
• River Rescue Stations / Location Identifiers

– Robert Simpson Park – Design ($478K)
• Beach expansion and pier, Boardwalk and 

Landscaping, Pedestrian Ramp to Beach, Parking, 
Accessible Washrooms, Play Structure 
Enhancements, Change Huts, Accessibility and 
Seating Improvements.

• Significant design project – 2 years
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Land Improvements

• Marina Feasibility Study ($50K)
– Feasibility review for a Harbour Master Building 

and other further development opportunities.
• CN Park Revitalization ($20K)

– Design with construction in 2024
• Albert St Cemetery Columbaria ($60K)

– Installation of two additional columbaria into 
Albert St. Cemetery

– Only 17 niches still available
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Facilities
• DA Gillies Bldg – Lightning Protection ($15K)
• Stanley Tourangeau Centre - RTU#1 ($30K)

– Lifecycle replacement of 1997 HVAC Roof Top Unit 
(RTU) #1 

• Design of Water Filtration Plant Clearwell 
Replacement ($250K)
– Construction planned for 2025
– ICIP grant funding of $1,833,250 (73.33%)
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Facilities
• Building Condition Assessments (BCA)

– Water Filtration Plant ($130K)
– Water Pollution Control Centre ($160K)

• Due to the age of both facilities, full building condition 
assessments are recommended to help prioritize future 
maintenance and repairs.  

• NSC Pool Dectron Unit ($300K)
– End of life replacement of 2004 dectron unit
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Facilities

• NSC Arena Floors / Header Trench 
Replacement – Design ($160K)
– Construction planned for 2025
– Rink slabs are original to the building (45 yrs) with 

the building lifecycle (80 yrs)
– Number of slab and header trench failures / repairs 

in the last few years – risk of full failure
– Proactive replacement
– Debt financing considerations
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Machinery & Equipment
• Skid Steer Loader with Flail ($117K)

– Replacement of #13 Ford Tractor w/ Flail 
(1979) and #12 New Holland TC40D 
Tractor/Loader (Cemetery) (2001) with one new 
skid steer loader with flail mower.
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Vehicles

• Roads & Services
– Lifecycle replacement of 2012 #6 tandem axle 

plow truck ($340K)
• Recreation

– Lifecycle replacement of ½ ton truck with 
upgrade to ¾ ton truck with a plow ($68K)

• Support clearing NSC entries, outdoor rinks and 
other parks and rec amenities
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Studies / Other

• Strategic Plan / Committee Review ($20K)
– Creation of a strategic plan to cover the next four 

year term and evaluation of a new committee 
structure.

• Job Evaluation ($15K) 
– Joint exercise with the union for unionized staff

• Culture Plan & Implementation Guide ($15K)
– Preparation of a five-year museum & culture 

strategic plan and implementation guide.
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Studies / Other
• Asset Management ($25K)

– Risk & Level of Service Framework
• Asset Retirement Obligations ($25K)

– Mandatory reporting under PSAB 3260 for the 
recognition, allocation and measurement of all 
asset retirement obligations 

• Employment & Industrial Gap Study ($30K)
– As recommended from the retail demand study 

to identify employment & industrial opportunities
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Works in Progress (WIP)

• WIP 2022 Capital Projects
– Normal for some projects to carry forward

• Project length longer than one year
• Projects may not follow calendar year cycle
• Some projects experienced delays (supply chain) 

– Draft Works-in-Progress by-law will be provided 
for budget deliberations (Feb 6-7)

• Year-end invoicing still in progress
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Reserves / Reserve 
Funds 
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Reserves / Reserve Funds
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2023 Impacts Contributions Expenditures Total

Reserves / Reserve Funds $5,279,312 ($3,865,381) $1,413,931

Government Grants (Capital) $1,671,657 ($1,942,972) ($271,315)

Development Charges $750,000 ($1,465,059) ($715,059)

Net Impact on Reserves $7,700,969 ($7,218,412) $427,557

Total contributions are $404K higher than 2022 contributions 
of $7,296,727.



64
JM

2023 Contribution to Reserve / Reserve Funds $
Reserves
Election Reserve 8,500            
Marketing & Economic Development Reserve 15,000          
Reserve Funds
Landfill Reserve Fund 51,000          
Wastewater Reserve Fund 492,266        
Water Reserve Fund 1,100,424     
Capital Expenditure Reserve Fund 3,589,322
Municipal Parking Reserve Fund 15,100
Museum Reserve Fund 5,000            
Cemetery  Reserve Fund 2,700            
Grants Funds
Canada Community Building Fund (CCBF) 291,062        
OCIF Formula Funds 934,657        
Total Contributions from Operating 6,505,031     
ICIP - COVID Resilience Stream 189,283        
ICIP - Green Stream (Intake 1) 73,330          
ICIP - Green Stream (Intake 2) 183,325        
Development Charges  (2023 Projected) 750,000        
Total Contributions to Reserve / Reserve Funds 7,700,969     
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Reserves/Reserve Fund Expenditures
 2023              

Capital  
 2023 

Operating  2023 TOTAL 
Cannabis Reserve -                     3,770             3,770            
Building Services 111,160         111,160        
Marketing & Econ Development 30,000           -                     30,000          
Museum Reserve 15,000           -                     15,000          
Cemetery Reserve Fund 60,000           -                     60,000          
Development Charges Reserve Fund 619,233         845,826         1,465,059     
Wastewater Reserve Fund 194,751         -                     194,751        
Water Reserve Fund 258,096         -                     258,096        
Capital Expenditure Reserve Fund 2,981,369      75,656           3,057,025     
Parkland Development Reserve 135,579         -                     135,579        
Grants
Canada Community Building Fund 562,377         -                     562,377        
OCIF Formula Funds 934,657         -                     934,657        
ICIP - COVID Resilience Stream 189,283         189,283        
ICIP - Green Stream (Intake 1) 73,330           73,330          

183,325         -                     183,325        
6,237,000      1,036,412      7,273,412     Total R/RF Expenditures

ICIP - Green Stream (Intake 2)



2023 Reserve Balances

• Opening Balances do not yet include any 
2022 surplus / deficit
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Opening 
Balance Contributions

Operating 
Expenses

Capital 
Expenses

Closing 
Balance

RESERVES 3,889,764$        23,500$             (114,930)$        (30,000)$           3,768,334$         
RESERVE FUNDS 15,852,561$      6,005,812$        (921,482)$        (4,264,028)$     16,672,863$      
GRANTS 271,315$           1,671,657$        -$                      (1,942,972)$     -$                         
TOTAL 20,013,639$     7,700,969$        (1,036,412)$    (6,237,000)$     20,441,197$     

Net Impact of $427,558 increase



Reserve & Reserve Funds

• Reserve & Reserve Fund Policy
– Sets annual contribution requirements
– Sets minimum balance requirements
– Meet required funding for future capital 

• Consistent with Long-Range Capital Forecast
• Asset management financial strategy
• Water/Wastewater financial plans
• Maintain Pay-As-You-Go (PAYG) model
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Reserve & Reserve Funds

Requirements 2023 Budget
1. Annual Contributions Yes – meets all contribution 

requirements
2. Minimum Balances Almost – two reserves not at 

minimum balances  ($108K)
3. Future Capital Funding No – infrastructure funding gap still 

exists for LRCF
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1. Minimum Contributions

– All required minimum contributions met in the 
2023 budget as outlined in the Reserve and 
Reserve Fund Policy 
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Reserve / Reserve Fund
Meets Annual 
Requirement

2023 
Contribution Annual Contribution Requirements

Election Yes 8,500
Marketing & Econ Development Yes 15,000
Landfill Site Yes 51,000

Water Yes 1,100,424

Wastewater Yes 492,266

Museum Yes 5,000

Municipal Parking Lot Yes 15,100

Not less than $51,000 annually

Not less than $50,000 annually pursuant to LRCF & Water Financial Plan

Not less than $50,000 annually  pursuant to LRCF requirements

$5,000 annual repayment (10yrs) to cover 2nd Floor window installation.

Dependent upon the levies set for municipal parking lot costs.

Not less than $15,000  annually until Min Balance reached.
Over 4 years, not less than $30,000 to hold the election. 



2. Minimum Balances

– $108K to address all minimum balances as 
per the Reserve and Reserve Fund Policy 

– Shortfall may be addressed with any prior 
year surpluses should they be available.
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Working Capital 667,038             Yes 563,512     -                 Not < 5% min, not > 10% max of Levy
Insurance Stabilization 185,118             Yes 100,000     -                 Not < $100K
Building Services 981,192             Yes 657,820     -                 Not < 2 year Operating budget & capital 
Levy Stabilization 450,000             Yes 450,000     -                 Not < $450K
Winter Control 1,059,641          Yes 376,200     -                 Not < than 50% budget, no > than 100% budget
Police 125,000             Yes 125,000     -                 Not < $125K
Waste Management & Collection 197,730             Yes 50,000       -                 Not < $50K, not > 10% of WM Operating Expense
Marketing & Econ Development 85,000                No 100,000     (15,000)     Not < $100K
Cemetery 6,904                  No 100,000     (93,096)     Not < $100K
TOTAL BALANCES 3,757,623         2,522,532 (108,096) 

MINIMUM BALANCE REQUIREMENTSReserve / Reserve Fund
Closing Balance 

(ESTIMATED)
Minimum 
Limit Met

Minimum 
Balance 

Shortfall



3. Funding Future Capital

• While not a specific minimum balance, the 
Reserve and Reserve Fund Policy does 
require the following reserve funds to be 
consistent with the required funding set 
out in the Long Range Capital Forecast
– Capital Expenditure Reserve Fund
– Water Reserve Fund
– Wastewater Reserve Fund
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3. Funding Future Capital
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Reserve & Reserve Funds 2023 2024 2025 2026 2027 2028
Opening Balance 20,013,639 20,441,197 19,810,164   17,961,763 17,242,837 16,303,511 
Annual Contributions 5,279,312   5,379,312   5,166,937     5,266,937   5,366,937   5,466,937   

Development Charges 750,000      750,000      700,000        700,000      650,000      650,000      

Government Grants 1,671,657   3,232,137   2,875,644     1,225,719   1,225,719   1,225,719   

Subtotal 27,714,608 29,802,646 28,552,745   25,154,419 24,485,493 23,646,167 
Capital Expenditures (6,237,000)  (9,071,000)  (9,669,500)    (6,990,100)  (7,260,500)  (6,899,000)  

Operating Expenditures (1,036,412)  (921,482)     (921,482)       (921,482)     (921,482)     (921,482)     

Closing Balance 20,441,197 19,810,164 17,961,763   17,242,837 16,303,511 15,825,685 

MTRI 1.5% 20,605,241 20,138,252 18,453,895   17,899,013 17,123,731 16,809,949 

MTRI 2.5% 20,714,603 20,356,976 18,781,981   18,336,461 17,670,541 17,466,121 

MTRI 2.5% + 1.0% per year 20,714,603 20,464,976 19,105,981   18,984,461 18,750,541 19,086,121 

MTRI 4.5% + 1.0% per year 20,933,329 20,902,428 19,762,159   19,859,365 19,844,171 20,398,477 



Water & Wastewater
Reserve Funds

• Both reserve funds projected currently in 
positive balances (recovery strategy)

• Continue with goal to build reserve balance 
to sufficiently fund capital requirements
– Pay-As-You-Go financial model 
– Significant future water/wastewater capital 

expenses in LRCF
• Water / Wastewater Rate Study (2023) to 

set go forward rates
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Grant Opportunities
• Successful grant applications will help fund 

capital investments: 
– ICIP Green Stream ($2.1M)

• 400mm River Crossing Replacement (2024)
– ICIP Green Stream ($1.6M)

• WFP Clearwell Replacement
– ICIP COVID Resilience ($189K)

• Caruso & Legion Park upgrades

• Continue to apply as further grant 
opportunities become available

74
JM



Long Range Capital 
Forecast

-20 Year Term
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Background

• LRCF is a snap shot in time of known 
future Budget & Infrastructure pressures.
– Significant reliance upon Town Master Plans 

and the Asset Management Plan
– Subject to many factors, changes in priorities, 

legislation, pace of growth, inflation, data, etc.
• Set at a full 20 year timeframe given the 

nature and longevity of municipal 
infrastructure
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Background

• LRCF is a dynamic toll which is reviewed 
and updated annual at budget time and is 
in “today’s dollars.” 

• The Budget Binder identifies all additions 
and revisions from the previous LRCF 
under the LRCF tab.
– Revisions are in orange (year or value)
– Additions are in yellow
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20 Year LRCF

• For planning purposes, varying levels of 
accuracy exist depending on the 
timeframes in the LRCF. 
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Timeframe Accuracy
1-5 Years Projects are generally set, limited change in 

value/year
6-10 Years Probable to occur as forecasted, value/year 

may fluctuate somewhat
11-20 Years Longer range and subject to adjustments as 

years draw closer
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LRCF – Years 1 to 5

• Over $42.8M capital investment 
• Average annual investment of $8.5M

– Higher than current ability to fund
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LINEAR INFRASTRUCTURE 7,740,600 4,505,000 4,498,600 4,355,000 4,816,000 25,915,200

LAND IMPROVEMENTS 335,000 2,042,500 2,029,000 787,500 1,237,000 6,431,000

FACILITIES 598,400 5,458,000 195,000 1,750,000 464,000 8,465,400

MACHINERY & EQUIPMENT 212,000 335,000 128,500 198,000 95,000 968,500

VEHICLES 85,000 289,000 0 60,000 77,000 511,000

STUDIES & OTHER 100,000 15,000 139,000 110,000 210,000 574,000

Total 9,071,000 12,644,500 6,990,100 7,260,500 6,899,000 42,865,100

YEAR 1-52024 2025 2026 2027 2028INVESTMENT TYPE



LRCF – 20 Yr Summary
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• Capital Investment of $176M over 20 yrs
• Average annual investment $8.8M

– Need to increase ability to fund later years

LINEAR INFRASTRUCTURE 25,915,200 26,098,900 33,473,500 85,487,600

LAND IMPROVEMENTS 6,431,000 2,628,000 295,800 9,354,800

FACILITIES 8,465,400 19,628,300 39,258,200 67,351,900

MACHINERY & EQUIPMENT 968,500 2,265,250 2,112,500 5,346,250

VEHICLES 511,000 2,674,000 3,524,000 6,709,000

STUDIES & OTHER 574,000 546,000 955,000 2,075,000

Total 42,865,100 53,840,450 79,619,000 176,324,550

YEAR 11-20 TOTALYEAR 1-5INVESTMENT TYPE YEAR 6-10



LRCF Impacts
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• Growth related impacts
– Additional or amended projects

• Inflationary impacts
– Cost of construction and supply chain issues

• Asset management data
– Improved data allows for more detailed 

breakdown of LRCF projects and lifecycle 
planning
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LRCF Impacts
• Waterfront Revitalization

– Incorporated full waterfront revitalization into 
first 10 years of the LRCF

• Linear Infrastructure
– Values and years adjusted to reflect increasing 

construction prices and prioritization
• NSC Floor Reconstruction

– Replacement of arena floors and header 
trench to extend life of facility and avoid 
unplanned loss of service
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LRCF – Future Impacts

• Future LRCF impacts from current projects 
in progress
– Water/Wastewater Master Plan

• WFP plant expansion added to LRCF
– Recreation Master Plan
– Marina Feasibility Study
– Design projects (Linear, Parks, etc.)

• LRCF Funding
– Development Charges By-Law Renewal (Q1)
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Roads / Linear Strategy
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- Over $24M investment in linear infrastructure

Project 2023 2024 2025 2026 2027
2023-2027 

Total
RR Rehab - Smolkin, Cranston, Gardner, Maple 963,000 963,000
Signalization - Daniel & Edey, Edey Culvert 2,100,000 2,100,000
MacDonald St (McGonigal to Edey) & Edey 150,000 3,780,000 3,930,000
River Crossing Phase I - 400mm WM 100,000 3,440,000 3,540,000
First Avenue (Bridge St to End) 80,000 1,680,000 1,760,000
Victoria (John to Elgin) 100,000 2,400,000 2,500,000
Daniel St WM (Pt 2) - Charles to Staye Court 75,000 1,723,600 1,798,600
Daniel St at William Culvert and Atkinson Culvert 100,000 2,260,000 2,360,000
Rolling Road Rehabilitation 250,000 250,000 500,000
Third Avenue (Riverview Dr. to McNab St) 125,000 2,600,000 2,725,000
Hugh St. N. (McGonigal to Saint Johns Way) 80,000 500,000 580,000
Albert & Ewen Street Reconstruction 150,000 150,000
Caruso  (Norma to Ida) - Upsize WM 300mm 240,000 240,000
RR Rehab - Shave & Pave - Meehan St 249,000 249,000
RR Rehab - Full Reconstruction - Tierney St N 308,000 308,000
RR Rehab - Full Reconstruction - Saint Johns Way 308,000 308,000
Major Linear Investments 3,313,000 7,400,000 4,505,000 4,438,600 4,355,000 24,011,600



Asset Management Plan

• Recommends eliminating the 
infrastructure deficit within 5-10 years

• Inflationary impacts on the infrastructure 
deficit, increasing replacement costs

• Continuous updates for LRCF and asset 
management data
– Annual investments $8.7M to fund LRCF
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Pay-As-You-Go Model

• Maintaining a strong commitment to the 
pay-as-you-go model will help address 
funding challenges
– Need to annually increase contribution to reserves 

to fund future capital requirements
– One of the key objectives of the pay-as-you-go 

model is debt management

• Debt management policy adopted by Council 
in 2021
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Debt Management
• 2023 annual debt payments are $1.7M

– Not recommending incurring any new debt as 
part of the 2023 budget

• Factors to consider (flexibility/sustainability) 
– Arnprior’s debt servicing ratio is still considered 

“high” under provincial standards
– Annual repayment limits by province are an 

additional $2M based on 2021 FIRs
• i.e. annual debt payments could increase from 

$1.7M to $3.7M without further ministry approval
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LRCF Summary
• Snapshot in time of known pressures

– Supported by master plans and studies
• Varying levels of accuracy and probability

– 1-5 years, 6-10 years, 11-20 years
• Fluid document meant to help inform 

financial planning
– May be impacted by grant opportunities
– Build reserves to close infrastructure gap
– Appropriate debt management for flexibility 

and financial sustainability 
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Conclusions and 
Recommendations
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Draft 2023 Budget

• Continued MPAC postponement of the 
province-wide property assessment update 
due to the pandemic.
– Property assessments for the 2023 property 

tax year continues to be based on January 1, 
2016 current values. 

– This means property assessments remain the 
same as it was for the 2022 tax year, unless 
there have been changes to your property.
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Draft 2023 Budget 
• The current draft budget is presented with  0% 

Municipal Tax Rate Increase (MTRI).
– At 0% MTRI, additional tax revenues of $733,879 

will be generated.
– CVA remains at $0 due to the delayed roll-out of 

the new assessment cycle by MPAC.
• $0 CVA Phase-in (0%)
• $712,813 Growth (6.97%)
• $21,066 Industrial Ratio Adjustment (0.22%)
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What Impacts the Levy

New 
Growth

CVA 
Phase-InLEVY Municipal 

Tax 

92

Set by MPAC and is 
variable per property

Offsets expenses 
for new properties Set by Council

$733,879         =             $0.00                +            $733,879             +            $0.00

7.19%           =                   0.00%             +                7.19%                +           0.00%

JM

*New growth value includes industrial ratio adjustment $21,066, 0.22%



Draft 2023 Budget

• Each additional 1.0% Municipal Tax Rate 
increase would generate an additional 
$109,362 in tax revenue.

• Staff is recommending a 2.5% Municipal 
Tax rate increase which results in 
additional revenues of $273,406 for additional 
contributions to reserves to fund future 
capital investment.
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Draft 2023 Budget

• Inflation rates for 
consideration include:
– 6.5% CPI (Ont. All items) 

• Oct 2021 – Oct 2022

• Average MTRI is still 
under the average CPI 
historically.

94

Year MTRI CPI Rate
2023 2.50% 6.50%
2022 0.00% 4.70%

2021 1.50% 0.90%

2020 1.58% 1.90%

2019 1.75% 1.80%

2018 2.00% 1.90%

2017 2.25% 1.80%

AVG 1.65% 2.79%
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What Impacts the Levy

New 
Growth

CVA 
Phase-InLEVY Municipal 

Tax 
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Set by MPAC and is 
variable per property

Offsets expenses 
for new properties Set by Council

$1,007,285      =                     $0                 +            $733,879             +            $273,406

9.69%           =                   0.00%             +             7.19%                  +               2.50%

JM

*New growth value includes industrial ratio adjustment $21,066, 0.22%



Impact of Municipal Tax Rate

• Additional taxation revenue will help: 
– Bolster reserve / reserve funds to meet Council 

minimum balances and annual contributions. 
– Provide additional contributions to reserves to 

reduce the funding gap for future infrastructure 
investment and reach AMP reinvestment targets 

– Avoid the need for sharp increases in the future
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Impact of Municipal Tax Rate

• Additional taxation revenue will help address: 
– Loss of government grants
– Inflationary pressures
– Delayed CVA implementation
– Financial impacts of Bill 23
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2.5% MTRI
• 2.5% MTRI equates to a $1.85 / month,  

$22.17 annual increase for $100,000 of 
residential assessed value. 
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MTRI Municipal 
Revenue

Annual Cost / $ Assessed Value

$100,000 $200,000 $300,000

0.5% $51,012 $4.44 $8.87 $13.31

1.0% $109,362 $8.87 $17.74 $26.61

1.5% $164,044 $13.31 $26.61 $39.92

2.0% $218,725 $17.74 $35.48 $53.22

2.5% $273,406 $22.17 $44.35 $66.51

3.0% $328,087 $26.61 $53.22 $79.85

JM



Overall Tax Rate
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Town County Education TOTAL

% Increase/(Decrease) 2.5% 2.5% 0.0%

2022 Levy 0.00886646 0.00381620 0.00153000 0.01421266

Proposed 2023 Levy 0.00908812 0.00391161 0.00153000 0.01452973

$100K of Assessment $100,000 $100,000 $100,000

2022 Taxes $886.65 $381.62 $153.00 $1,421.27

2023 Taxes $908.81 $391.16 $153.00 $1,452.97

Annual Estimated Increase $22.17 $9.54 $0.00 $31.71

Monthly Estimated Increase $1.85 $0.80 $0.00 $2.64

2023 Impact with 2.5% Municipal Tax Rate

- Assumes a 2.5% upper tier County of Renfrew tax increase



Overall Municipal Impact
• Impact Comparison on the Average Home

– Median home value $221,000
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Estimated Impacts 2020 
1.58%

2021  
1.5%

2022  
0.0%

2023  
2.5%

Municipal Tax Rate $72.29 $38.61 $0.00 $48.99

Water/Wastewater $23.39 $44.20 $30.96 $45.17

Garbage/Recycling Rate $25.00 $0.00 $0.00 ($20.00)

TOTAL Annual $120.68 $82.81 $30.96 $74.16

TOTAL Monthly $10.06 $6.90 $2.58 $6.18

JM



Schedule of Deliberations

MONDAY, FEBRUARY 6, 2023
at 5:00 PM

TUESDAY, FEBRUARY 7, 2023
at 5:00 PM

2023 Draft Operating Budget Carry-Over from Prior Night
2023 Draft Capital Budget
Long-Range Capital Forecast
Supporting Documents 
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Next Steps

• Deliberations – February 6 & 7, 2023 
– Forward questions to CAO & Treasurer

• Response memo provided back to all Council  

• Budget & LRCF Approval – February 13th

• County Sets Tax Ratios – by April 30th

• Municipal Tax Rates – by May 31st
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Questions?
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Mayor’s Report 
Monday, January 9, 2023 

Soon after our last meeting, I attended Metalinga in the former Sandvik building with 
County Councillor Lynch.  Our MPP John Yakabuski was also there, along with our 
Warden, Peter Emon and other County representatives.  The tour was an opportunity to 
view new equipment that will allow MetaLigna to expand scope and efficiencies.  They 
were also hosting a very exciting is interested in investing in Arnprior by way of 
expanding their rapidly growing company (currently based in Belgium).  After learning of 
his interest in flying I reached out the airport to see if they could accommodate a tour 
and flight.  County Councillor Lynch picked up the ball and ran with it.  My 
understanding is that since that time, there has been another opportunity that arose 
from the tour. 

Ron Warburton – came in for an introductory meeting and to discuss the waterfront 
master plan.  You may recall, Mr. Warburton presented a concept plan to Council earlier 
last year – with an emphasis on developing over at the marina.  We had a lengthy 
discussion where Mr. Warburton sees the potential of the waterfront, and in many ways, 
our views aligned. While I cannot speak on his behalf, I felt that it was a positive 
meeting and that he was pleased with the discussion.  Councillor Denault attended with 
me.  As a general side note, and in the interest of transparency, it is my plan to ask 
members of council or staff to be present at and attend meetings with me when they 
involve potential lobbying efforts, or meetings with developers. 

Maha and Eli El-Chantiry holiday event.  It was a great opportunity to connect with many 
department heads and members of council from the City of Ottawa in a social 
environment. 

Some of you may have heard the Town’s seasonal greetings with YourTV and local 
radio stations.  I was proud to be able to bring greetings on behalf of council and staff, 
and have heard some lovely feedback from people who heard or saw the ads. 

Towards the end of December, it was a pleasure to cut the ribbon on behalf of the crew 
at Sawmill Flats along with our provincial representative, John Yakabuski.  This is a 
beautiful new apartment complex and amenities building overlooking the Madawaska 
River and a great sign that developers see value in investing here.  The building is filling 
up fast, and I wish all tenants, new to Arnprior or long time residents best wishes in your 
new home.  My understanding is that the developers are planning to move forward with 
a third building this summer – between Island View and the first residential complex and 
I wish them all the best as they push forward.  As an aside, am I the only one who didn’t 
know that John can belt out a tune, or that he has recorded a couple of CDs? 
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I was able to enjoy the event hosted by the Chamber of Commerce, Moonlight and 
Mistletoe.  It was a beautiful evening for it with the weather hovering around zero.  The 
carollers were fantastic and moved around from John Street to Elgin and people were 
out enjoying the night.  Congrats to Amy from Racked who had the Grinch and Cindy 
Lou Who and raised money for TAP by hosting them and allowing pictures. 

I had the privilege of attending the Christmas potluck at the SALC.  My understanding is 
that it was the gentlemen of the Men’s Shed who coordinated all aspects of the event.  It 
was great to connect with everyone in attendance after a couple of long years away 
from social events.  I don’t think anyone walked away hungry that day! 

I had a brief meeting with Mayor Mark MacKenzie in December.  Mayor MacKenzie 
came by to provide a courtesy visit and let me know of his council’s intention to provide 
notice of the cancellation of the recreation user agreement that evening at their council 
meeting.  I appreciated the courtesy visit and I look forward to finding the best solutions 
for residents in the coming months. 

As many of you know, I hosted an impromptu open house in my office and opened up 
the jail cells to visitors in exchange for a donation to the food bank.  It was a last minute 
decision and I was somewhat concerned about the numbers who might show up, so I 
did not post it widely, only to the local social media group.  It was probably a good thing 
that I limited this, because it was very well-attended, and there were times it would not 
have been ideal to have people there without waiting outside.  I am hoping to do this 
once a month or every couple of months moving forward.  The event received extremely 
positive feedback, and some great coverage on CTV and our local paper.  I am grateful 
that CTV and Derek Dunn attended, especially since I had not even reached out to 
them. It just shows that our presence on social media is a tool for us to leverage. 
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