
 
Town of Arnprior 

Environmental Advisory Committee Meeting 

Date: Monday, October 21st, 2024 

Time: 6:30 PM 

Location: Council Chambers – 105 Elgin Street West, Arnprior 

1. Call to Order  

2. Roll Call 

3. Land Acknowledgement 

4. Adoption of Agenda 

5. Disclosures of Pecuniary Interest 

6. Adoption of Previous Minutes 

a) Committee Minutes – September 16th, 2024 (Page 1-5) 

7. Presentations / Delegations 

a) Butterflyway Presentation, Sheena Baum (Page 18-24) 

b) Greening Arnprior – EAC Priorities Survey Results, Kaitlyn 
Wendland, Client Services Coordinator (Page 25-57) 

8. Matters Tabled / Deferred / Unfinished Business 

a)  Action Item Summary (Page 58-62) 

9. Staff Reports (by Department) 

10. New Business 

a) Marina Invasive Species Signage, Barry Goodman, Committee 
Member (Page 63) 

b) Richmond Hill Blooms, Barry Goodman, Committee Member 
(Page 64-70) 

c) Information item: 

a. Community Action Arnprior, Clean Economy Action 
Plan, Billy Denault, Committee Member (Page 71-112) 

d) Roundtable Discussion 



11. Adjournment 

The agenda is made available in the Clerk’s Office at the Town Hall, 105 Elgin Street West, 

Arnprior and on the Town’s website.  Persons wishing to receive a print item on the agenda by 

email, fax, or picked up by hand may request a copy by contacting the Clerk’s Office at 613-

623-4231 ext. 1817.  The Agenda and Agenda items will be prepared in an accessible format 

upon request.  

 
Full Distribution:  Council, CAO, Town Staff, Committee Members 
E-mail to:  Metroland Media; Oldies 107.7/My Broadcasting Corporation; Valley Heritage 

Radio 

file:///C:/Users/kzamojski.TOA/Documents/My%20FileHold%20Documents/To%20File/arnprior.ca


Minutes of the Environmental Advisory Committee Meeting 
September 16th, 2024 

6:30 PM 
Council Chambers – Town Hall 

Committee and Staff Attendance 

Committee Members Present: 

Natalie Deveau, Chair 
Chris Toner, Vice Chair  
Billy Denault, Councillor  
Barry Goodman, Committee Member 
Ted Strike, Committee Member 
Alexis Young, Committee Member 

Committee Members Absent: 

Ben Shearer, Committee Member 

Town Staff Present: 

John Steckly, GM, Operations 
Amy Dean, Environmental 
Engineering Officer 
Graeme Ivory, Director of Recreation 
Services  
Oliver Jacob, Deputy Clerk 
Kaitlyn Wendland, Client Services 
Coordinator 

1. Call to Order

Natalie Deveau, Chair, called the meeting to order at 6:30 PM and welcomed those
present.

2. Roll Call

The roll was called, with all Members of the Committee being present except Ben
Shearer.

3. Land Acknowledgment

Natalie Deveau, Chair, asked everyone to take a moment to acknowledge and show

respect for the Indigenous Peoples as traditional stewards of the land we operate on, by

stating:

“I would like to begin by acknowledging that the land on which we work and gather 

is the traditional unceded territory of the Anishinaabe People. This Algonquin Nation 

have lived on this land for thousands of years, long before the arrival of the 

European settlers, and we are grateful to have the opportunity to be present in this 

territory.” 
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4. Adoption of Agenda  

Resolution Number 017-24 
Moved by Billy Denault 
Seconded by Chris Toner 
 
Be It Resolved That the agenda for the Environmental Advisory Committee Meeting 
dated Monday, September 16th, 2024 be adopted.  
 

Resolution Carried 

5. Disclosure of Pecuniary Interest 
None 

6. Adoption of Minutes of Previous Meeting(s) 

Resolution Number 018-24 
Moved by Alexis Young 
Seconded by Barry Goodman 
 
Be It Resolved That the minutes for the June 17th, 2024 Environmental Advisory 
Committee meeting be adopted.  

Resolution Carried 

7. Presentations/ Delegations 

None 

8. Matters Tabled/ Deferred/ Unfinished Business 

 

a) Review Action Items Summary Table 
Natalie Deveau, Chair, asked that the committee proceed through each item as 

listed on the Action Items Summary Table. Discussion ensued amongst 

Committee Members with the following being a summary of the updates 

received:  

Item Comment / Update 

1 This item will be presented at the next meeting. 

2 This item will be reviewed after the survey results have been received.  

3 This item will be reviewed after the survey results have been received. 

5 
Staff indicated that the garbage bins should be installed on Friday, 
September 20th, 2024. 
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Item Comment / Update 

6 This item will be reviewed after the survey results have been received. 

7 This item will be reviewed after the survey results have been received. 

8 This item will be reviewed after the survey results have been received. 

10 
Staff indicated that they are currently looking into grants to support tree 
canopy growth in public spaces. 

11 
Interest in pursuing a bike safety program given the increase use of active 
transportation, especially amongst youth. 

12 
Staff will be reviewing the Clean Yards By-Law and will bring this item for 
preliminary discussion at the November meeting. 

13 
Staff indicated that the primary energy efficiency change for this project 
will be the change of the refrigerant that is used to cool the ice. 

14 
Staff indicated that they are looking into the long-term options for 
integrating electric vehicles to the Town’s fleet, including an electric 
Zamboni. 

 

9. Staff Reports 

None 

10. New Business 
 

a) Review of Discussions Regarding Priorities 

Barry Goodman, Committee Member, provided a PowerPoint Presentation, attached 

as Appendix A and forming a part of these minutes, regarding Healthy Water 

Systems in the Town of Arnprior.  

Discussion ensued amongst Committee Members with the following being a 

summary of the comments noted: 

• Committee Members seemed interested in doing a shoreline clean-up for 

invasive species near the Marina and/or McLean Avenue Beach in late fall or 

early spring.  

• Staff highlighted the Road Salt Management Plan the Town has and that a mix of 

sand and salt is used for winter maintenance depending on the conditions. 
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• The Committee indicated an interest in reaching out to the Ottawa Riverkeepers 

to learn about their programs and potential areas for collaboration and support. 

• Staff indicated that they would present the results of the Water and Wastewater 

Master Plan to the Committee once it is completed.  

 

b) Garden Awards 

Oliver Jacob (Deputy Clerk), Graeme Ivory (Director of Recreation), and Kaitlyn 

Wendland (Client Services Coordinator) shared that a member of the public had 

expressed interest in the implementation of garden awards for private properties and 

that staff would like to get feedback from the Committee on this proposed initiative. 

Discussion ensued amongst Committee Members with the following being a summary 

of the comments noted: 

• Committee Members would like to see these awards used as an opportunity to 

promote pollinator gardens and growing native species of plants. 

• It was noted that this would be a good educational opportunity for the community 

and that it would raise awareness of the importance of pollinator gardens. 

• Staff indicated that they would come back to the Committee with further 

information before the end of the year and that they would bring a final plan by 

Spring 2025. 

 

c) Roundtable Discussion 

Natalie Deveau, Chair, shared that this item on the agenda is an opportunity to share 

any questions, comments, thoughts and perspectives. 

 

Amy Dean, Environmental Engineering Officer, informed the committee that Waste 

Reduction Week 2024 happens from October 21st to 27th and asked the committee if 

they had ideas of how the Town of Arnprior could mark Waste Reduction Week. The 

Committee agreed that an Upcycle Challenge would be a good way to engage the 

community. Staff will report back to the Committee with the finalized plans for Waste 

Reduction Week in advance of the next meeting. 

 

Chris Toner, Vice Chair, informed the Committee that he has been noticing lots of 

cigarette butts littered throughout town. He asked the Committee for their input on 

how to address this problem. Staff indicated that they would look into clean ups in the 
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downtown core and that they would look into recycling programs, such as TerraCycle, 

for options. 

11. Adjournment

Resolution Number 019-24

Moved by Billy Denault

Seconded by Ted Strike

That the Environmental Advisory Committee adjourn at 8:12 PM.

Resolution Carried 
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Healthy Water Systems
Town of Arnprior – Environmental Advisory Committee

B. Goodman, B. Shearer
2024-09-14
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What is a Healthy Watershed?

Physical Features
Flooding events 

Anthropogenic influences

Dissolved Oxygen, turbidity  

Chemical Features
Historical Inputs

Surrounding land use

Phosphorous, chloride

Biological Features
Native species 

Invasive species

Barriers to movement
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Physical Features
Land use plays a vital role in the health of watersheds 

• Landfill – 2023 Monitoring report identifies non-compliance, 
potential leachate impacting groundwater. Please discuss (link to 
report at end of slideshow) 

• Water treatment – combined sewer outflows are bypassed in 
heavy rainfall

• Hydro dam and weir – impact fish migration and biodiversity 
• Historical uses may be contributing to the current state of the 

system 
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Physical Features continued

• Large infrastructure such as sewage systems, landfill and 
dam/weir have an impact on the biological and chemical 
composition of the Town’s aquatic systems. 
• Large cost, large impact. IE separate piping for sewer and wastewater, fish 

ladders to bypass the weir and dam, strategy for landfill 

• Monitoring of the biological communities and chemical/physical 
conditions of water (Madawaska mouth, lake, smaller tributaries 
in town etc) to better inform decisions, prioritize projects
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Chemical Features

• Chloride – product of road salt detrimental to fish and other 
aquatic organisms

• Phosphorous and phosphates - come from 2 main sources: 
agricultural runoff and sewer bypass. Result = algal blooms

• E. coli – combined sewer bypass during heavy rainfalls
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Biological – Invasive Species 
Economic, ecological, and/or cultural impacts on a system.

• Several invasive species are present in or near waterways of 
Arnprior such as:
• European Frogbit: impacts native biodiversity in wetland systems
• Eurasian Milfoil: impacts recreational opportunities in river systems
• Glossy Buckthorn: impacts riparian vegetation communities 

• Other invasive species may to be aware of and monitoring for 
include:
• Phragmites 
• Zebra Mussel
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Invasives continued

• Species not yet identified as being present, but likely
• Phragmites: tall reed, common along 417, negatively impacts biodiversity, 

recreation opportunities and cultural aesthetic of wetland and lake shore
• Zebra mussel: aquatic invertebrate capable of forming large colonies, 

disrupts native biodiversity, can clog/impede infrastructure (water intake)

• Key Message: Monitoring is necessary for early detection of 
invasive species. The most effective management strategy for 
invasives is to prevent establishment. 
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Biological – Native flora/fauna 

• Benthic Invertebrates 
• An important monitoring tool used by environmental organizations (CA’s) 

to evaluate the health of a water system. 

• Bioblitzes
• A volunteer, citizen science initiative that brings community members and 

experts together to inventory as many species as possible in a 24 hour 
period. Useful for collecting baseline data and educating

• Plant inventory
• As part of many monitoring programs, plants are identified in, and 

surrounding aquatic systems to provide insight on ecosystem health and 
function
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Key Takeaways

• Many factors contribute to the overall health of our waterways
• Funding / developing monitoring programs is essential in 

understanding changes and informing decisions
• Invasive species are costly, the best management strategy is to prevent 

establishment
• Land use practices can adversely affect aquatic ecosystems through 

chemical inputs such as chlorides and phosphates
• Physical alterations such as damming or channelizing can negatively 

impact biodiversity and ecosystem functions such as flood prevention
• Arnprior and surrounding area should take all steps possible to 

preserve the natural hydrological systems remaining, and 
identify/restore degraded systems 
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What we can do 

1. Implement a monitoring program to close information gaps and 
inform decision makers

2. Educate town staff and members of the public on identifying 
and preventing the spread of invasive species 

3. Develop a management strategy for Eurasian Milfoil (already 
established) in the mouth of the Madawaska

4. Consider regulating the use of certain chemicals (implement a 
Road Salt Management Plan)

5. Continue investing in upgrades to infrastructure, consider (long 
term) investment in hydro dam and weir fish passage 
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More of this

• 2024 planned capital works includes the Reconstruction of 
MacDonald Street which will result in the block of existing 
combined sewer between William Street and McGonigal Street 
being separated into dedicated sanitary and storm sewers. The 
total estimated cost of this project is $4.2 million
• Town of Arnprior 2023 – Water Pollution Control Centre Summary Report
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Links

• Annual report for water treatment showing compliance in all 
effluent monitoring, also showing instances of treatment bypass 
during heavy rainfall events. 2023-WPCC-Summary-Report.pdf 
(arnprior.ca)

• Monitoring report identifying non-compliance. “However, due to 
the increasing trends in some leachate indicator parameters 
observed at OV-10 and the more recent interpretation of 
groundwater flow direction, it is possible that these exceedences 
could be indicative of deteriorating groundwater quality” Page 18 
of 2023-Arnprior-WDS-AMR-Final-report---Apr2024.pdf

• Example of a Road Salt Management Plan: 1 (toronto.ca)
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More than 
just pretty 

flowers
Pollinators and Biodiversity
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Current City 
Scape

 Pesticide use

 Vermin, parasites, disease

 Invasive species

 Habitat Loss

 Urban Heat Island 
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Why we need an 
Alternative
 Make up for habitat loss

 Integrated Pest Management

 Less strain on water supply

 Manage storm water runoff

 Help create geographically unique 
landscapes

 Help fight climate change, carbon capture 
and reduced fuel consumption

 Plant an edible landscape, address food 
insecurity

 Improved air/soil quality

 Create communities within neighbourhoods

 Improved human physical and mental 
health
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City Led Action to 
Support Biodiversity

 Create Integrated Vegetation Management Plan to 
deal with invasives (Lanark County) –Tool: EddMaps

 Include habitat planting in parks and rights of ways –
Tool: CWF Guide https://cwf-
fcf.org/en/resources/downloads/booklets-
handouts/ROW_restoration_guide_en.pdf

https://xerces.org/publications/guidelines/pollinator-
friendly-parks
 Use native plants only in city garden spaces – Tool: 

Pollinator Partnership/Bee City 

 Encourage residents use of water diversion methods 
such as rain gardens to reduce stormwater (reducing 
strain on water treatment) 

 Connect residences to qualified landscapers 

 https://ottawa.ca/en/living-ottawa/environment-
conservation-and-climate/protecting-ottawas-
waterways/rain-ready-ottawa
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City Regulatory Action 
to Support Biodiversity

 Amend bylaws to allow for native plantings

 Create new construction bylaws allowing only 
native plantings

 Restrict cosmetic uses of pesticides 

 Prioritize creating, incentivizing, education, 
training residents on habitat creation

 Restore areas currently being mown

 Tool: ENHANCING BIODIVERSITY IN PRIVATE 
PROPERTY: A TOOLKIT FOR LOCAL GOVERNMENTS

https://ecologicaldesignlab.ca/site/uploads/2022
/03/Enhancing-Biodiversity-in-Private-Property-A-
Toolkit-for-Local-Governments-March-10-
Update.pdf-2.pdf
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City Educational Activity 
for Supporting 
Biodiversity

 Join Bee City Canada – requires 
acknowledging Pollinator Week with an 
event, creating habitat and education 
residents 
https://beecitycanada.org/bee-cities/

 Invasive Plant Education – Ontario 
Invasive Plant Council & Invasive 
Species Council 

 Work with local schools to create 
pollinator habitat

 Designate a Pollinator Point Person; 
responsibilities to include public 
education, activation, support and 
resource management

 Become a Bird Friendly City and join 
Dark Sky International
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Where to Start
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October 21st, 2024

Kaitlyn Wendland

Client Services Coordinator

Greening Arnprior – EAC 

Priorities Survey Results
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• During the Summer of 2024, Town staff in 
collaboration with the EAC launched the 
Greening Arnprior – Environmental Advisory 
Committee Priorities Survey.

• 275 individuals responded to the survey. 

• Where text responses where collected, a 
summary is including in this presentation and 
the complete list is attached as Appendix A

Background
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Question 1: What municipality do 

you reside in?
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Question 2: For Arnprior 

residents, which day of the week 

is your recycling collected?
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Question 3: What is your age?
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Question 4: How would you rank 

the proposed focus areas?
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Question 5: Which of the following measure do 

you think would be most effective in reducing 

our carbon footprint?
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Question 6: Summary of Text 

Responses to Question 5

• See Appendix A for other comments made by 

respondents in regard to Question 5.
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Question 7: Which of the following measures 

do you think would be most effective in 

achieving waste reduction?
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Question 8: Summary of Text 

Responses to Question 7

• See Appendix A for other comments made by respondents in regard to 

Question 7.
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Question 9: Which of the following measures do you think 

would be most effective in supporting local plants and 

wildlife?
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Question 10: Summary of Text 

Responses to Question 9

• See Appendix A for other comments made by 

respondents in regard to Question 9.
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Question 11: Which of the following measures 

do you think would be most effective in 

managing healthy waterways?

Page 37



Question 12: Summary of Text 

Responses to Question 11

• See Appendix A for other comments made by 

respondents in regard to Question 11.
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Question 13: How would you prefer to 

receive communication on our initiatives 

and results?
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Question 14: Do you support the creation of a 

dedicated webpage for environmental 

initiatives, activities and education materials 

on the Town’s website?
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Question 15: Please provide any additional 

comments that you may have that would be 

helpful as the EAC sets its priorities.

• See Appendix A for other comments made by 

respondents in regard to Question 11.
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Comments & 
Questions?

Page 42



Page 43



Page 44



Page 45



Page 46



Page 47



Page 48



Page 49



Page 50



Page 51



Page 52



Page 53



Page 54



Page 55



Page 56



Page 57



Legend: Yellow = New Addition to Action Item List 
 Green = Completed Items on Action List 

Appendix A 

Action Item Summary (Updated) 

Ref. 
No. 

Item 
Date 

Assigned 
Responsible 

Party 

1 Obtain a copy of the Community Action Arnprior presentation on Greening Business 2024-03-18 Billy Denault 

2 
Implement webpage content for Environmental Initiatives through identification of 
resources, events, etc. 

2024-03-18 All 

3 Identify priorities for potential data collection activities (i.e. survey). 2024-03-18 Alexis Young 

4 
Identify priorities for potential public engagement activities (i.e. Arnprior Sunday 
Market, public events, etc.).  

2024-03-18 All 

5 Create education materials and information regarding how to reduce yard waste. 2024-03-18 

6 
Create education materials and information regarding how to create native pollinator 
gardens and support seasonal plantings that are supportive of native species. 

2024-03-18 

7 
Create education materials and information regarding how to recycle appropriately 
(what can be recycled, how should it be separated, impacts of recycling, etc.). 

2024-03-18 

8 
Create education materials and information regarding how to deal with invasive 
species and how to report invasive species on Town property. 

2024-03-18 
Barry 

Goodman 

9 
Review available tree planting grants and other opportunities to support the growth 
of the tree canopy across the community (on public and private properties).  

2024-03-18 
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Legend: Yellow = New Addition to Action Item List 
              Green = Completed Items on Action List 
 

10 
Work with the Ottawa Valley Cycling and Active Transportation Alliance (OVCATA) 
on active transportation and bike safety education opportunities.  

2024-05-21  

11 
Bring forward more information on pollinator-friendly policies and how they could be 
implemented through Town by-laws and policies.  

2024-05-21 Oliver Jacob 

12 
Create a plan for an Invasive Species Shoreline Clean Up in the late fall or early 
spring. 

2024-09-16 
Barry 

Goodman 

13 
Develop bike safety materials and/or program for youth to encourage safe active 
transportation. 

2024-09-16 

Alexis Young 
Chris Toner 

Kaitlyn 
Wendland 

14 
Bring forward the results of the Water and Wastewater Master Plan upon 
completion. 

2024-09-16 John Steckly 

15 Bring forward a plan for the Town of Arnprior to do pollinator garden awards. 2024-09-16 
Kaitlyn 

Wendland 

16 Bring forward a plan for Waste Reduction Week 2024. 2024-09-16 Amy Dean 

17 
Identify potential solutions for the increased number of cigarette butts littered through 
the Town. 

2024-09-16 
Chris Toner 
Amy Dean 

18 
Explore options for including signage at the Marina to ask boaters to rinse their boats 
off after use. 

2024-09-16 Graeme Ivory 
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Legend: Yellow = New Addition to Action Item List 
              Green = Completed Items on Action List 
 

19 
Seek further information from Ontario Power Generation about fish migration around 
the dam. 

2024-09-16  

20 Work with Ottawa Riverkeepers on protecting our waterways. 2024-09-16 
Barry 

Goodman 
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Legend: Yellow = New Addition to Action Item List 
              Green = Completed Items on Action List 
 

Completed Items:  

Item Status 
Responsible 

Party 

Invite the Carleton Place Environmental Advisory Committee to be a delegation at a future 
meeting. 

Completed Amy Dean 

Provide more information about the MacNamara Field Naturalists Club and its 40th 
anniversary plans. 

Completed 
Barry 

Goodman 

Organize Earth Day activities and participation in National Earth Day workshop. Completed Amy Dean 

Organize Pitch-In Week (April 29th, 2024 to May 5th, 2024) activities. Completed 
Lucas Power 

Amy Dean 

Provide more information about the Great Arnprior Trash Hunt and how the EAC can get 
involved.  

Completed Alexis Young 

Provide electronic copies of Town by-laws and policies with regard to environmental issues 
(as listed in the March 18th, 2024 Environmental Advisory Committees PowerPoint 
Presentation). 

Completed Oliver Jacob 

Provide an update regarding The Great Arnprior Trash Hunt and its impact at the next EAC 
meeting. 

Completed Alexis Young 

Create a sorting guide tool for use at public events. Completed 
Barry 

Goodman 

Coordinate with the organizers of The Great Arnprior Trash Hunt to determine locations that 
are completed and in need of additional clean-up. 

Completed Amy Dean 
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Legend: Yellow = New Addition to Action Item List 
              Green = Completed Items on Action List 
 

Add garbage bins into the passive park in the Marshall’s Bay Meadows Subdivision until the 
park construction is completed with permanent benches and waste receptacles. 

Completed Graeme Ivory 

Bring forward more information on the Nick Smith Centre Arena Slab Replacement project 
and its impact on the building’s energy efficiency. 

Completed 
John Steckly 
Graeme Ivory 

Bring forward more information to be presented to a future committee meeting on the Town’s 
vehicle and equipment fleet and potential electrification opportunities.  

Completed 
John Steckly 
Graeme Ivory 
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Toward a Clean Growth - Town of Arnprior Clean Economy
Action Plan
April 2024

Land Acknowledgement

We acknowledge that Arnprior and surrounding area sits on the Ottawa River Watershed and is the
traditional and unceded lands of the Algonquinᐊᓂᔑᓈᐯᒧᐎᓐ (Anishinaabe) people.

Funding Acknowledgement

This project is funded by the Government of Canada's Community Workforce Development
Program.

About the Project

Community Action for Workforce Development

The rural Southern-Ontario town of Arnprior, ON, is one of three Canadian communities
participating in an initiative to pilot intersectional, community-led workforce planning models to
support local economic diversification with a focus on climate action and clean growth. The
Community Action for Workforce Development (CAWD) project is funded by the Government of
Canada through the Community Workforce Development Program, and is being administered by
the Canadian Community Economic Development Network (CCEDNet) and supported by the
Community Data Program andWildRoga.

This pilot initiative has supported small- andmedium-sized businesses across a range of sectors in
recruiting workers from marginalized groups in each community and offering work placements
that contribute to clean growth and climate resilience. The program provided wrap-around
support, and training for businesses and new workers to upskilling and reskilling for a clean
economy transition.

Part of this project aimed at preparing a Clean Economy Action Plan for the community of Arnprior,
ON. The objective of this plan is to provide actionable recommendations to encourage a smooth
transition toward a clean economy in Arnprior. The anticipated outcome is to benefit the broader
community by fostering a more resilient and thriving future for Arnprior.

Project Partners

Regenerative Waste Labs

Regenerative Waste Labs is a Vancouver-based circular economy research consulting firm
specializing in bioproducts and organic waste recovery. The company’s mission is to foster climate
adaptation and local resilience by coupling food security with sustainable production and
consumption. Regenerative Waste Labs serves as an advocate for action andmobilises knowledge
within the public and private sectors to drive systemic change.

Canadian Community Economic Development Network (CCEDNet)

CCEDNet is a multi-sector non-profit that supports communities across Canada in building strong,
inclusive and climate-resilient local economies. The organization comprises members across the
country, including organizations, networks, and individuals, who use participatory, democratic,
innovative, and entrepreneurial strategies that challenge the status quo and build alternative,
more inclusive futures.
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WildRoga

WildRoga is a community wellness company specializing in cultivating connections and
empowering individuals. WildRoga's offerings are thoughtfully designed to enhance and nurture
belonging, sustainability and growth within communities.

Community Data Program

Community Data Program is a membership-based community development initiative open to any
Canadian public, non-profit or community sector organization with a local service delivery or
public policy mandate. The program facilitates access to the evidence needed to tell our stories
and inform effective and responsive policy and program design and implementation.
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Executive Summary
Climate change is already impacting Canadian communities, damaging the economic pillars of
primary industry, transportation, and retail vital to rural economies. The average costs of
weather-related disasters are rising each year, reaching an estimated aggregate loss of nearly $3.5
billion in 2023.1 On top of that, Ontario has just experienced the warmest winter on record.

The Canadian Climate Institute has modelled that economic repercussions will be widely felt
through direct financial losses driven by weather-related disasters, infrastructure damage, and
losses in exports and business investment.2 As we confront these challenges, the imperative for
action becomes clear: Arnprior's future resilience hinges on its ability to adapt, mitigate, and forge
a path toward sustainability in the face of mounting climate risks. Strategic economic
diversification is key to building a strong, inclusive, climate-resilient community. To this end, the
Community Action for Workforce Development project commissioned the development of a Clean
Economy Action Plan for the Town of Arnprior.

In collaboration with WildRoga, Regenerative Waste Labs conducted a study to identify priority
areas and recommendations for tangible actions toward clean growth in Arnprior. The key themes
and insights arose after a review of climate action policies and case studies, stakeholder
consultation through online surveys and a focus group of employers enrolled in the Arnprior CAWD
program.

The Town of Arnprior Clean Economy Action Plan presents key priority areas for possible clean
economy initiatives that align with Arnpriors regional and provincial policy context. The report
provides practical actions for local stakeholders and decision-makers in Arnprior to address
pressing climate issues and capitalize on community development opportunities.

This report is not intended to establish Arnprior's policy for future clean growth; rather, it presents
key strategy areas for clean economy initiatives that can guide future planning activities.

Key strategies for community action

This project has identified four key strategy areas to foster the growth of the clean economy in
Arnprior.

Waste reduction

As landfill space becomes increasingly limited, municipalities like Arnprior are facing growing
challenges in waste disposal management. For Arnprior's community members, increasing waste
diversion from landfills has emerged as a top priority.

The expansion of Arnprior's industrial sectors, particularly in advancedmanufacturing, retail trade,
and construction, has led to a rise in waste generation. This highlights the importance of recycling
materials within these industries to minimize resource depletion and extend the lifespan of
landfills. Furthermore, support mechanisms need to be extended to Arnprior's numerous micro-
and small businesses.

Targeted waste diversion and circular economy initiatives can assist local businesses in adapting to
evolving regulations while promoting sustainable waste management practices. There is strong

2 Canadian Climate Institute (September, 2022). Damage control: Reducing the costs of climate impacts in
Canada. Available online: https://climateinstitute.ca/reports/damage-control (Accessed January 17, 2024)

1 Government of Canada. Canada’s top 10 weather stories of 2023. (January 2024). Available online:
https://www.canada.ca/en/environment-climate-change/services/top-ten-weather-stories/2023.html
(Accessed March 26, 2024)
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community support for expanding circular economy programming, such as repair cafes, sharing
platforms, or upcycling workshops.

Priority Actions:

● Setting goals to reduce the amount of recoverable material sent to landfills.
● Conducting a landfill waste audit to identify high-volume resource streams that could be

recovered and recycled.
● Providing education and support for businesses and community groups.
● Supporting food recovery and organics diversion programs.
● Advancing action to promote building deconstruction and salvaging.
● Conducting a community needs assessment and evaluating existing programs.
● Raising awareness and garnering public support for circular economy initiatives.

Climate Adaptation

With Arnprior's ongoing growth, addressing the local impacts of climate change becomes
increasingly urgent. Every element of the municipality's infrastructure, from pipeline
transportation to stormwater management, utilities, and waste management, is vulnerable under
current climate conditions, with risks expected to increase over time. Integrating adaptation and
resilience considerations into strategic planning and asset management is vital to ensure the
successful implementation of climate action initiatives.

There was a strong consensus among Arnprior stakeholders on the importance of a formal climate
adaptation plan. Community stakeholders stressed the need to prioritize infrastructure and
ecosystem resilience against climate change impacts.

Priority Actions:

● Conduct an assessment of asset vulnerability to prioritize infrastructure resilience against
climate change impacts.

● Develop a natural asset inventory to bolster support for ecosystem health.
● Engage collaboratively to advance regional climate adaptation planning.

Clean Growth

To maintain regional competitiveness, Arnprior can implement supportive policies and initiatives
to attract new businesses. Attracting green businesses to Arnprior can contribute to job creation
and innovation. Arnprior can consider incentives to level the playing field and promote green
business practices.

Intentional land-use planning models can be employed to design cooperative industrial
frameworks, where businesses co-locate in designated areas to share facilities, resources, energy,
services, and infrastructure. This clustered development approach enhances resource efficiency
and reduces the overall environmental footprint of developed areas.

Priority Actions:

● Identify and implement supportive policies and initiatives.
● Foster collaborative business practices for sustainable growth.

Emissions reduction

A significant portion of Ontario's emissions stems from buildings and homes. Community
stakeholders have voiced strong support for initiatives aimed at reducing energy consumption to
address the impacts of climate change. In Arnprior, an older town with many homes over 100 years
old, both older buildings and new constructions must adhere to green building standards.
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However, community members also expressed a need for increased access to information about
existing subsidies and incentive programs.

Inter-community travel emerged as a priority for community members. Transitioning towards
public transportation and active modes of travel can help mitigate vehicle emissions. However,
Arnprior currently lacks accessible local transit services. Therefore, community members have
advocated for initiatives to improve inter-community travel while reducing reliance on
single-occupancy vehicles.

Priority Actions:

● Provide support for accessing residential green retrofits.
● Advocate for green building training programs.
● Establish an intercommunity shuttle service in collaboration with regional stakeholders.
● Facilitate the expansion of ride-share and car-share services.

Barriers and enablers for businesses

Insights gathered from discussions with local businesses have shed light on the challenges and
opportunities they encounter when implementing clean economy practices.

While the concept of the clean economy resonates with many businesses, it's evident that for most,
this transition is perceived as a longer-term aspiration rather than an immediate priority. Several
surveyed businesses had already taken proactive steps to integrate clean economy initiatives into
their daily operations and had further plans for the future. This highlights a growing recognition of
the benefits of adopting environmentally sustainable practices, including cost savings, resource
optimization, and other advantages.

There's a recognized need for a more robust commitment to action and implementation. Gaps
exist, particularly in terms of community collaboration and co-creation. While some businesses
have set sustainability goals, the majority have not yet taken concrete steps in this direction.
There's a significant opportunity for businesses to leverage partnerships with local organizations
to foster a more cohesive approach to clean growth.

Educational support emerges as a key enabler for businesses seeking to advance their internal
clean economy initiatives. Many express a desire for additional training and resources to deepen
their understanding of clean economy principles and implementation strategies. However, there
may be gaps in awareness regarding the specific skills needed, whether technical, operational, or
related to a clean economy workforce.

Priority actions to support businesses:

● Foster community collaboration and co-creation efforts.
● Provide educational support and training resources for businesses to advance internal

initiatives in the clean economy.

Feedback collected from the focus group has highlighted four key areas of action businesses can
take to transition to the clean economy:

● Sustainable Procurement - sourcing products and services in a manner that not only
minimizes environmental impact but also supports local economic growth.

● Emission Reduction - adopting practices and technologies to decrease carbon emissions
andmitigate environmental impacts.

● Waste Reduction - minimizing waste at its source and promoting recycling and composting
efforts to divert waste from landfills.
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● Circular Economy - promoting recycling, upcycling, and using renewable materials to
maximize resource efficiency andminimize waste generation.

Introduction

Community and industry profile

The Town of Arnprior, in the eastern part of Southern Ontario, lies within the traditional territory of
the Algonquin of Pikwàkanagàn First Nation. Arnprior sits on 13 sq. km at the confluence of the
Madawaska River and the Ottawa River within the Ottawa Valley. Arnprior is a member of the
upper-tier municipality County of Renfrew, comprising 17 neighbouring communities.

The Town of Arnprior is growing.3 The population grew 9.5% between 2016 and 2021. The majority
of newcomers arrived from within the province or from across Canada. Around 34%migrated from
overseas. A growing town needs a thriving economy to provide secure jobs, accessible services,
and amenities to retain and attract residents.

Most Arnprior residents actively participate in the labour force, with 58% of employed residents
engaged in full-time work.3

Arnprior's employment landscape reflects diverse sectors, each contributing significantly to the
local economy. Many of the Town's residents are employed in Healthcare and social assistance,
Construction, Retail trade, and Manufacturing. Emerging "knowledge-based" sectors, such as
Professional, scientific, and technical services, Educational services, and Public administration,
have been experiencing moderate to strong employment growth in recent years.

Sectors with smaller employment concentrations have also shown growth, including Agriculture,
forestry, fishing, and hunting, Mining, quarrying, and oil and gas extraction, and Utilities.

Arnprior is home to a variety of businesses, ranging from owner-operator establishments with no
employees to larger enterprises with more than 500 employees. Entrepreneurship and small
business make up a significant portion of the local economy.4 Some of Arnprior’s largest employers
are in the manufacturing, and healthcare sectors. These trends in employment growth across
diverse sectors shows the potential for Arnprior to continue to diversify its economy and create
new job opportunities.

The biggest threat to this optimistic economic outlook is climate change.

4 Local Labour Market Plan COVID-19 Pandemic Edition, Labour Market Group of Renfrew and Lanark
https://www.algonquincollege.com/renfrewlanark/files/2021/10/2021-2022-LLMP-COVID-19-Pandemic-Editi
on-English-Final.pdf

3 Statistics Canada. 2023. (table). Census Profile. 2021 Census of Population. Statistics Canada Catalogue no.
98-316-X2021001. Ottawa. Released November 15, 2023.
https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/index.cfm?Lang=E
Statistics Canada. 2017. Arnprior, T [Census subdivision], Ontario and Petawawa, T [Census subdivision],
Ontario (table). Census Profile. 2016 Census. Statistics Canada Catalogue no. 98-316-X2016001. Ottawa.
Released November 29, 2017.
https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/index.cfm?Lang=E

Page 78

https://www.algonquincollege.com/renfrewlanark/files/2021/10/2021-2022-LLMP-COVID-19-Pandemic-Edition-English-Final.pdf
https://www.algonquincollege.com/renfrewlanark/files/2021/10/2021-2022-LLMP-COVID-19-Pandemic-Edition-English-Final.pdf
https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/index.cfm?Lang=E
https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/index.cfm?Lang=E


Vulnerability to Climate Impacts

Arnprior is expected to experience significant shifts in climate patterns.5 The town already
experiences ~9 days per year where temperatures exceed 30 °C. On Arnprior’s hottest day in 2023,
temperatures reached 36 °C. Climate projections suggest under a high emissions scenario, this
number may increase to over 60 extremely hot days annually by the century's end. Conversely,
extremely cold days, where temperatures drop below -25°C, will become increasingly rare. Periods
of extreme temperatures can cause moisture deficits spurring dry conditions and drought.
Projections indicate that total fires in Ontario could increase by 15% by 2040, and by 50% by 2100.

Rainfall patterns are expected to change. There will be an increase in spring and autumn
precipitation, potentially increasing the risk of floods and freezing rain. During the winter, Arnprior
can expect to experience more rain and less snow.

Climate-related impacts on infrastructure are a pressing concern. In Ontario, municipalities own
52% of public infrastructure. No single asset, whether it's pipeline transportation, stormwater
management, transportation, utilities, or waste management, will not be at risk to climate
impacts, and the level of risk is anticipated to increase in the future.

The electricity grid is at risk from extreme temperatures, as running equipment under high heat
conditions accelerates deterioration. Freezing rain or ice accumulation on distribution lines causes
physical damage to infrastructure. The windstorm that ripped across southern Ontario in 2022
damaged the power grid in Ottawa so badly, parts of the city were without electricity for more than
two weeks. That one storm caused $875 million of insured damage.

Buildings are vulnerable to floods and wildfires, which can damage foundations and frames,
shortening the service life of structures. Flood mitigation infrastructure faces a high risk, which
would then impact rail, roads, and bridges. After recent major flooding in Arnprior, groundwater
pressure damaged property and infrastructure.

Arnprior’s residents are vulnerable to health impacts from smoke fromwildfires that will continue
to reduce air quality. Air quality in the Ottawa Valley area reached the highest severity (10+) from
2023 wildfires. Acute climate events lead to increased demands for services, placing strain on
social support systems and potentially increasing the proportion of the population unable to
access assistance. This may contribute to a rise in unhoused populations. Administrative and care
workers delivering social assistance are more likely to experience high stress and increased
demand. This could mean that in times of emergency when people need support, they will not be
able to receive it as quickly or effectively.

With the interrelated impacts to infrastructure systems, social systems and economic outcomes,
managing climate risks is of vital importance.

Benefits of Transitioning to a Clean Economy

To thrive in a changing world, communities like Arnprior can capitalize on their strengths and
mitigate risk by integrating holistic strategies that promote sustainable growth, and enhance
quality of life. This means positioning itself as an attractive destination for residents, businesses,
and investors by transitioning to a clean economy that prioritizes reliable job creation, green
innovation and a healthy and accessible environment.

5 Climate Risk Institute. (2023). Ontario Provincial Climate Change Impact Assessment Technical Report.
Report prepared by the Climate Risk Institute, Dillon Consulting, ESSA Technologies Ltd., Kennedy
Consulting and Seton Stiebert for the Ontario Ministry of Environment, Conservation and Parks. Available at:
https://www.ontario.ca/page/ontario-provincial-climate-change-impact-assessment
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Many municipalities in Canada are exploring how to implement clean economy and
nature-based solutions into their community development plans.

The transition to a clean economy is a shift toward sustainable practices and technologies to
promote environmental well-being and local resilience. Businesses increasingly adopt clean
technologies—goods or services designed to address or prevent ecological harm. These
technologies are crucial in improving energy efficiency, promoting sustainable resource use, and
pollution control. Examples range from implementing car-share programs to developing
innovative recycling processes or producing compostable alternatives to single-use plastics.

Clean technologies are part of industries' efforts to combat climate change.

Nature-based solutions represent the public sector's approach to climate action. These
initiatives focus on actions that enhance ecosystems for the benefit of all. Examples include
protecting, restoring, and expanding natural assets and implementing green infrastructure
projects. This encompasses activities such as safeguarding grasslands and wetlands, installing
green roofs, and expanding urban forests within cities.

Climate Action Policy Context

Municipalities play a central role in ensuring the sustainable growth and long-term prosperity of
their communities. However, municipal governments and local stakeholders can’t facilitate this
transition alone. Cohesive climate action at all levels is critical—from provinces and territories,
municipalities, Indigenous peoples, businesses, and individuals.

Federal, provincial, and regional policy-makers have put in place bold domestic
decarbonization and renewable energy policies.

Canada has taken pivotal steps to move toward a low-carbon economy while at the same time
balancing energy security, reliability, and affordability for Canadians. Canada’s National
Adaptation Strategy presents a roadmap for building strong resilient communities with a focus on
mitigating climate-related disasters, protecting nature, improving health and well-being while
reinforcing the economy and infrastructure.6 Central to Canada's sustainability strategy was the
ambitious 2030 Emissions Reduction Plan, a blueprint outlining sector-specific targets to steer the
economy towards a 40-45% reduction in emissions by 2030.7

To showcase their commitment to supporting their communities, in 2018 the Ontario Ministry of
Environment, Conservation and Parks released Preserving and Protecting our Environment for
Future Generations: A Made-in-Ontario Environment Plan.8

Ontario set an ambitious target to reduce emissions by 30% below 2005 levels by 2030. Significant
progress has been made, particularly in the electricity sector. In 2017, approximately 96% of the

8 A Made-in-Ontario Environment Plan, Ontario Ministry of the Environment, Conservation and Parks
https://www.ontario.ca/page/made-in-ontario-environment-plan

7 2023 Progress Report on the 2030 Emissions Reduction Plan: Executive summary
https://www.canada.ca/en/services/environment/weather/climatechange/climate-plan/climate-plan-overvi
ew/emissions-reduction-2030/2023-progress-report/executive-summary.html

6 Canada’s National Adaptation Strategy: Building Resilient Communities and a Strong Economy,
Environment and Climate Change Canada
https://publications.gc.ca/collections/collection_2023/eccc/en4/En4-544-2023-eng.pdf
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electricity generated in Ontario was emissions-free. Nuclear and hydroelectric power generates the
majority of Ontario's clean electricity.

Moving forward, Ontario is focusing on further reducing emissions from transportation, industry,
and buildings through initiatives such as the Emissions Performance Standards program,9 Cleaner
Transportation Fuels regulation,10 andmodernization of the Building Code.11

Another aspect of the Made in Ontario plan is the promotion of waste reduction and the adoption
of circular economy principles. With about six percent of the province's total emissions originating
from the waste sector, predominantly from landfills, Ontario has implemented key actions to
reduce and divert waste.12 These actions include expanding provincial extended producer
responsibility programs, modernizing and enhancing the residential Blue Box program, and setting
a target to phase out food and organic waste from landfills by 2030.

Arnprior is a member of the upper-tier municipality, the County of Renfrew. Through this
organization Arnprior coordinates with neighbouring communities under shared governance.

Decision making in Renfrew is directed by the County's Official Plan13 and the 2023-2026 strategic
plan.14 Both these documents prioritize climate action through environmental protection, waste
reduction, and active transportation. A core goal of the strategic plan is to develop and implement
a Climate Action Plan. This initiative seeks to establish a county baseline and model template for
local municipalities, facilitating coordinated efforts to address climate change and enhance
regional environmental sustainability.

The Arnprior Official Plan also articulates a clear vision for the community, one that is committed
to sustainability and responsible environmental stewardship.15 The plan outlines core sustainable
development goals, aiming to minimize the town's ecological footprint. It promotes green building
principles in new developments, encourages energy conservation policies, and advocates for the
efficient use of resources. The plan prioritizes practices that conserve water and protect water
quality and active transportation measures such as cycling and walking to reduce reliance on
private automobiles andminimize air pollution.

Protection and enhancement of the natural environment and significant natural heritage features
and areas is a core goal within the plan. These actions include safeguarding significant woodlands,
promoting forest cover increase initiatives, and ensuring that land use decisions are guided by a
thorough understanding of the natural environment and its values.

15 Official Community Plan (2017), Town Of Arnprior
https://www.arnprior.ca/en/building-and-planning/resources/Planning-PDFs/Town-of-Arnprior-Official-Plan
.pdf

14 Strategic Plan 2023-2026 (2023), County of Renfrew
https://www.countyofrenfrew.on.ca/en/living-here/resources/Documents/Strategic-Plan-2023-2026.pdf

13 County of Renfrew Official Plan (2020), Prepared by: County of Renfrew Planning Division
https://www.countyofrenfrew.on.ca/en/business-and-development/resources/Documents/OFFICIAL-PLAN-T
EXT-Consolidated-Jan-2023.pdf

12 Strategy For A Waste-Free Ontario Building The Circular Economy, Ministry of the Environment and Climate
Change
https://files.ontario.ca/finalstrategywastefreeont_eng_aoda1_final-s.pdf

11 Building Code updates, Ministry of Municipal Affairs and Housing
https://www.ontario.ca/page/building-code-updates#ont87

10 Cleaner Transportation Fuels (O. Reg. 663/20)
https://www.ontario.ca/laws/regulation/r20663

9 Emissions Performance Standards Regulation (O. Reg. 241/19)
https://www.ontario.ca/laws/regulation/190241
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Arnpriors’ 2024-2027 Strategic Plan lists the development of climate action and waste
management strategies as core priorities.16 These strategies are integral to reducing greenhouse
gas emissions, promoting waste reduction and recycling, and demonstrates a strong commitment
to sustainability, environmental protection, and the promotion of a high quality of life for its
residents now and in the future.

The town has an Environmental Advisory Committee (EAC) which serves as a vital advocate for
climate action in Arnprior.17 Through its advisory role to the Council, the EAC can champion
sustainability and conservation efforts, promoting clean economy initiatives within the
community.

The cohesive climate policies outlined above form a foundation for continued climate action in
Arnprior.

This Clean Economy Action Plan is designed to provide businesses, community members and
other local stakeholders with a framework for targeted clean economy actions and to point to
resources to assist in implementing them.

The purpose of this report is not to establish Arnprior's climate action policies, but rather to
highlight strategic areas to guide Arnprior transition into a clean economy.

Methodology

In this study, we engaged a business focus group consisting of employers enrolled in the CAWD
program, and a community focus group representing members of the wider Arnprior community
and business community. Focus groups were solicited for feedback to guide the development of
key areas of focus and tangible actions that could be taken by businesses and community
members toward transitioning to a clean economy.

Prior to engaging the focus group, the research team reviewed past sustainability plans, feasibility
studies, industry statistics, existing sustainability programs, provincial and regional policies, and
other background information. Additionally, the team compiled clean economy case studies and
best practices, specifically focusing on rural communities. From this comprehensive review, a
community profile was generated, including insights into clean growth and sustainable
development strategies tailored to Arnpriors’ unique context.

In the subsequent community engagement phase, the research team sought out feedback and
local perspectives on the preliminary areas of action. Engagement activities also assessed the
barriers businesses and other stakeholders face in their clean growth journey.

Three engagement methods were used: a community consultation survey, a business survey, and
focus group discussions with employers in the Arnprior CAWD program.

On March 4, 2024, a focus group session took place at the Arnprior Museum, with 12 individuals
representing eight local businesses in attendance. During this session, participants received
training on five key clean economy strategies: sustainable procurement, emissions reduction,
waste reduction, circular economy, and remediation and conservation. They actively engaged in

17 Environmental Advisory Committee, Town of Arnprior
https://www.arnprior.ca/en/town-hall/environmental-advisory-committee.aspx

16 2024-2027 Municipal Strategic Plan, Town of Arnprior
https://www.arnprior.ca/en/town-hall/resources/Documents/Studies-and-plans/Document-1---Town-of-Arn
prior-Strategic-Plan-2024---2027.pdf
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discussions, sharing their insights on the challenges they face in implementing these initiatives
and expressing their preferences for support mechanisms within their community.

The same employers took part in the business survey, encompassing various categories of the
clean economy. These categories included:

● Awareness of the clean economy
● Climate impacts on the company
● Attitudes toward the importance of a clean economy & community collaboration
● Environmentally friendly initiatives, practices and policies in place (e.g. Waste

management, energy efficiency, sustainable procurement, community engagement,
employee training)

● Barriers to clean transition and supports needed
● Future sustainability plans

An online community survey was circulated between March 5 and 11, 2024. Responses from 34
residents were obtained, on preliminary areas of clean economy action:

● Climate Action Strategy: Initiatives focused on strategic planning to effectively implement
climate actions.

● Green Growth Strategy: Initiatives aimed at fostering green growth to enable the town to
leverage regional economic opportunities.

● Enabling Public Transportation: Initiatives aligned with broader regional strategies to
enhance transportation infrastructure.

● Food Waste Reduction within Businesses: Initiatives aligned with broader regional
strategies to promote food waste reduction efforts within local businesses.

● Circular Economy Programming to Drive Landfill Diversion: Initiatives aligned with broader
regional strategies to enhance waste diversion efforts through circular economy practices.

Feedback collected from community consultations guided the development of this Community
Clean Economy Action Plan, specifically designed to address the unique context of the Arnprior
community. This action plan integrates key findings from the consultations, local priorities
identified by residents and stakeholders, and the available support mechanisms for effective
implementation.18

Community Actions Toward a Clean Economy in Arnprior

This project has identified four key strategy areas to foster the growth of the clean economy in
Arnprior. The following sections describe actionable steps that municipal, business, and
community stakeholders can undertake towards:

● Waste reduction
● Climate adaptation
● Clean growth

18 For the full summary of the focus group engagement, see: Regenerative Waste Labs. (March 2024) What We
Heard Summary of Arnprior business and community focus group engagement.
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● Emissions reduction

Waste Reduction

Ontario's waste sector contributes approximately 6% of the total greenhouse gas emissions in the
province, with landfills serving as a significant source of these emissions. As landfill space
diminishes, municipalities like Arnprior are increasingly challenged in waste disposal
management. This action is especially important in Arnprior as the local landfill capacity is
expected to last only another 16-17 years.19 Enhancing waste diversion efforts is critical.

Objective: Increasing Waste Diversion from Landfills

To reduce emissions and improve resource efficiency, Ontario's Waste Audits and Waste Reduction
Work Plans regulation (Ontario Regulation 102/94) mandates businesses and institutions to
conduct waste audits and prepare reduction work plans.20 Similarly, the Industrial, Commercial,
and Institutional Source Separation Programs regulation (Ontario Regulation 103/94) requires
source separation programs for specified wastes, emphasizing the reuse or recycling of separated
waste.21 These regulations typically apply to large establishments, prompting the Province to
consider amending and broadening their application to drive further diversion.

The growth in Arnprior's industrial sectors, particularly in advanced manufacturing, retail trade,
and construction, correlates to an increase in waste. There becomes an associated need to recycle
materials within these industries to minimize resource depletion and prolong the landfills' life.
Additionally, support mechanisms can be extended to Arnprior's numerous micro- and small
businesses. Targeted waste diversion and circular economy initiatives can help local businesses
align with changing regulations while promoting sustainable waste management practices.

Priority Action: Conducting a comprehensive landfill waste audit

Conducting periodic landfill waste audits is crucial for tracking progress and informing targeted
waste reduction strategies. These audits can help identify high-volume resource streams that could
be recovered and recycled.

The Town's commitment to developing a waste management strategy as outlined in the 2024-2027
strategic plan aligns with this priority action.16 This action could serve as a framework for
addressing waste management challenges and optimizing resource recovery. The broader
provincial efforts to identify key resource streams for diversion and regional commitment to
investigate and implement reduction, reuse, and recycling programs present collaboration and
shared learning opportunities.8

Recommended next steps:

● Establish a collaborative partnership with neighbouring communities to commission a
comprehensive landfill waste audit encompassing Arnprior and surrounding areas.

● Utilize the findings of the landfill waste audit to identify specific resource streams with high
potential for recovery and recycling. Prioritize those materials that contribute significantly
to landfill volumes and have viable recycling or reuse options.

21 Industrial, Commercial And Institutional Source Separation Programs (O. Reg. 103/94)
https://www.ontario.ca/laws/regulation/940103/v2

20 Waste Audits And Waste Reduction Work Plans (O. Reg. 102/94)
https://www.ontario.ca/laws/regulation/940102

19 2022 Site Development, Operations and Environmental Monitoring - Arnprior Waste Disposal Site, WSP
Canada Inc.
https://www.arnprior.ca/en/living-here/resources/Reports/landfillmonitoringreport.pdf
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● Engage with local businesses, waste management facilities, and recycling centers to
explore opportunities for diverting these resource streams from landfills.

● Establish mechanisms for ongoing monitoring, evaluation, and resource recovery efforts.

Priority Action: Collaborating with stakeholders to increase landfill diversion

Stakeholders in Arnprior have highlighted significant barriers for businesses, including logistical
challenges, financial constraints, and limited awareness of available diversion programs.
Addressing these obstacles through engagement can lead to development of practical and
scalable waste diversion solutions tailored to the community's needs.

Educational initiatives can improve waste management practices. Engaging businesses with
information about the diverse programs offered by regional waste recovery facilities can
encourage participation. Educating businesses on the benefits of resource recovery and available
secondary markets for materials like wood pallets and waste wood can significantly impact their
waste diversion efforts. Using digital platforms to share materials and best practices among
businesses and the community can provide valuable insights and foster collaborative solutions.
Additionally, supporting businesses to implement practical methods to reduce contamination,
such as using clear garbage bags, can further strengthen these efforts.

Recommended next steps:

● Engage in round-table discussions with business stakeholders to identify waste
management and collection barriers.

● Assess the feasibility of implementing curbside collection for businesses or explore
alternative modes through collaboration with the business community.

● Work with stakeholders to develop community goals and targets for waste reduction.
● Collaboratively evaluate incentives for community members to reduce waste, focusing on

options beyond penalty-basedmeasures.
● Utilize public communication channels to promote existing waste diversion or

redistribution activities.
● Initiate a public waste reduction campaign aimed at sharing up-to-date, and accessible

information onmaterials accepted for recycling.
● Provide regular updates to stakeholders on recycling rates, contamination levels, and

progress toward achieving waste reduction goals.

Priority Action: Support food recovery programs

When food and organic materials are sent to landfills, they break down and emit methane. This
potent greenhouse gas contributes significantly to climate change. Recognizing this environmental
impact, Arnprior is addressing organic waste diversion. The town currently collects fall and spring
yard waste and is piloting an electric composter program for residents. However, there are no
programs for businesses in this area to reduce or divert food waste.

Recent food and organic waste policies in Ontario emphasize the importance of rescuing surplus
food as an effective means of diverting edible food from going to waste.22 Ontario's $55 million
investment through the Surplus Food Redistribution Infrastructure program aims to assist food
rescue organizations in diverting high-quality food from landfills. Despite these policies,
businesses have expressed a need for supportive programs to facilitate food recovery efforts.

Engaging with businesses to understand the barriers and enablers to participating in food recovery
programs is essential. Facilitating collaborations between local food businesses and Renfrew and

22 Ontario’s Food And Organic Waste Policy Statement
https://files.ontario.ca/food_and_organic_waste_policy_statement.pdf
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Arnprior food banks could improve food security in the region. Promoting food pick-up apps or
facilitating food drop-off sites can further enhance food recovery efforts.

Recommended next steps:

● Conduct a comprehensive needs assessment to identify food recovery priorities and
incorporate food security needs in Arnprior.

● Engage with local businesses to evaluate potential models for new food waste recovery
programs in Arnprior.

● Engage municipal, Indigenous, business, and other community stakeholders toward
collaborative development of food waste reduction goals, as well as social goals toward
zero hunger.

● Develop a modernized municipal food waste reduction plan incorporating feedback from
stakeholder engagement and the community needs assessment. This plan will serve as a
roadmap for implementing effective food recovery initiatives and achieving food waste
reduction goals.

● Extend the Food Cycler pilot project to include more residents and share lessons and
successes from the program. By scaling up successful initiatives, Arnprior can further
reduce food waste and promote sustainable foodmanagement practices.

Priority Action: Advancing action to promote building deconstruction and salvaging

Both the Arnprior and Renfrew County Plans highlight the importance of reducing waste from
construction debris by promoting the adaptive reuse of older and existing building stock.14, 15

Deconstruction involves carefully dismantling structures to recover valuable building materials for
reuse or recycling rather than demolishing them and sending the debris to landfills. Arnprior could
take proactive steps to advance this goal by exploring strategies to encourage building
deconstruction and salvage.

Recommended next steps:

● Utilize landfill waste audit findings to set specific goals and targets for diverting
construction waste from landfills.

● Foster dialogue with stakeholders in the local construction sector to understand the
challenges and opportunities associated with deconstruction and the recovery of building
materials.

● Commission a study of deconstruction by-laws and initiatives that could be implemented
in Arnprior. This study could examine existing regulations, policies, and programs related
to building deconstruction and salvaging in other jurisdictions. The findings would inform
the development of tailored initiatives to promote deconstruction practices within the
community.

Objective: Expanding circular economy programming

Ontario is committed to reducing emissions from waste by transitioning the Province towards a
circular economy.12 Sending valuable materials to the landfill contributes to unpredictable pricing
increases, supply chain risks and places growing pressure on virgin materials. A circular economy
aims to eliminate waste by redesigning materials, products, and business models, going beyond
mere recycling efforts.

Community members can actively participate in the circular economy by engaging in practices
such as sharing, reusing, and repairing the products and materials they use in their daily lives.
Arnprior has outlined a strategy to develop a waste management plan, providing an opportunity to
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integrate principles of the circular economy and the waste hierarchy (reuse, repair, refurbish) into
the strategy.

ReUse Centers can play a crucial role in the circular economy by facilitating the collection,
processing, and sale of reusable materials such as furniture, appliances, building materials,
electronics, clothing, and household items. These centers operate on the principle of diverting
usable goods from landfills, promoting resource conservation, and offering affordable options for
consumers.

Arnprior could create community programs focused on reuse and the circular economy. These
programs could encompass a wide range of initiatives and activities tailored to the needs and
interests of residents. For example:

● Community swap or exchange programs
● Repair cafes and skill-sharing workshops
● Upcycling and creative reuse initiatives
● Community gardens and composting programs

Priority Action: Community needs assessment and evaluation of existing programs

Community feedback has highlighted that there are existing circular economy programs. But a
comprehensive assessment is needed to gauge their accessibility, alignment with community
needs, and usage rates. Conducting a broader survey will provide valuable insights into the
effectiveness of these programs and identify areas for improvement or expansion. The survey
could explore the potential demand for new services or products, such as repair cafes, sharing
platforms, or upcycling workshops.

To ensure inclusivity and accessibility, special attention should be given to marginalized or
underserved populations who may face barriers to participation. Assessing resources or assistance
needed to overcome language barriers, transportation limitations, or financial constraints will
ensure that circular economy programs are accessible to all members of the community.

By engaging with organizations running existing circular economy programs, municipal
stakeholders can better understand their operations, challenges, and requirements to ensure
long-term viability. Collaborating with these organizations can provide insights into the potential
for scaling up existing initiatives.

Recommended next steps:

● Undertake a needs assessment of community circular economy programs to evaluate their
effectiveness and identify areas for improvement or expansion.

● Collaborate with key community stakeholders and organizations running circular economy
programs to understand the barriers and enablers for running sustainable initiatives.

● Organize networking events to facilitate material sharing and exchange among businesses.
These events can create opportunities for businesses to share resources, reduce waste, and
explore collaborative initiatives that promote circularity in the local economy.

Priority Action: Raising awareness and garnering public support for circular economy
initiatives.

Community outreach efforts, like educational campaigns and public events, can catalyze greater
engagement with circular economy initiatives. These initiatives can highlight the benefits of
circularity and foster participation in sustainable practices.

Recommended next steps:
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● Promote businesses that offer repair services or product rentals. Communicating how
companies are can help extend the lifespan of goods, reduce waste, and promote a culture
of reuse and repair.

● Facilitate collaboration among community stakeholders to collectively develop and
implement circular economy initiatives. Providing support, resources, and networking
opportunities to local organizations, businesses, and community groups can strengthen
their capacity to undertake circular economy projects.

● Utilize social media platforms, local newsletters, websites, and other communication
channels to promote and spotlight existing community circular economy programs and
initiatives. Highlighting success stories, showcasing innovative projects, and sharing
educational content can raise awareness and inspire greater participation among
residents.

Climate Adaptation

As Arnprior continues to grow, addressing the local impacts of climate change becomes
increasingly critical. Every aspect of the municipality's infrastructure, including pipeline
transportation, stormwater management, utilities, and waste management, is vulnerable under
current climate conditions, with the risk expected to increase over time.5 The Arnprior 2024-2027
strategic plan recognizes this urgency. It outlines the goal of developing a comprehensive climate
action strategy tailored to the municipality's specific vulnerabilities.16

Objective: Development of Climate Adaptation Strategies

Incorporating adaptation and resilience considerations into strategic planning and asset
management can ensure the successful implementation of climate action initiatives. Arnprior
stakeholders provided examples of projects supporting climate adaptation, such as implementing
permeable pavement solutions and establishing neighbourhood hubs to connect community
members during disasters.

Priority Action: Asset vulnerability assessment

Arnprior has recently commissioned an Asset Management Plan, which provided insights into the
replacement cost of critical infrastructure assets.23 Community stakeholders expressed that a
climate adaptation plan should prioritize infrastructure resilience against climate change impacts,
specifically for transportation, electricity grids, and key buildings.

Conducting an Asset Vulnerability Assessment can help identify which aspects of town operations
are most vulnerable to extreme weather events and temperature fluctuations. By pinpointing these
vulnerabilities, Arnprior can develop adaptation strategies and resilience measures to safeguard
critical infrastructure, enhance community safety, and ensure the continuity of essential services
during climate-related emergencies.

Recommended next steps:

● Initiate a study to explore the specific climate vulnerabilities of transportation networks,
electricity grids, and key buildings within Arnprior.

● Review existing case studies and best practices in infrastructure asset adaptation planning
as a model for Arnprior's approach. Drawing from successful examples will help identify
effective strategies and techniques for enhancing infrastructure resilience in the face of
climate change.

23 Asset Management Plan (2021), Town of Arnprior
https://www.arnprior.ca/en/resources/Final-AMP---Arnprior---10.12.2021.pdf
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● Collaborate with stakeholders, including residents, businesses, and public service
agencies, to develop adaptation strategies to protect critical infrastructure.

● Integrate climate resilience strategies into decision-making processes during the update to
the Asset Management Plan.

Priority Action: Build a natural asset inventory

The Town's Official Community Plan articulates the goal of preserving significant woodlands and
habitats.15 Creating a natural asset inventory involves identifying and assessing ecological features
such as soils, beaches, and wetlands. These natural elements offer invaluable services, including
water and carbon storage, water quality improvement, and microclimate regulation. Community
members have expressed support for further assessment of natural assets, including Gillies Grove
and local biodiversity, to understand their ecological value, vulnerability to climate change, and
potential threats. Additionally, the community has highlighted the importance of nature-based
solutions such as pollinator gardens and wildlife corridors to bolster ecosystem health.

Recommended next steps:

● Collaborate with local stakeholders and Indigenous groups to establish an up-to-date
inventory of natural assets, including critical habitats and vulnerable areas.

● Review existing case studies and best practices as a model for natural asset adaptation
planning. Learning from successful initiatives implemented elsewhere can inform the
development of effective strategies tailored to Arnprior's unique natural environment and
climate challenges.

● Explore additional nature-based solutions to support ecosystem health and resilience.
These may include green infrastructure projects, and habitat restoration efforts aimed at
enhancing biodiversity and ecosystem health.

● Integrate natural assets into the Asset Management Plan to ensure their protection and
sustainable management. By recognizing their value and incorporating them into
decision-making processes, Arnprior can enhance the resilience of its ecosystems and the
overall well-being of the community.

Priority Action: Collaboratively engage to advance regional climate adaptation planning.

Renfrew County has recently initiated a study to establish a greenhouse gas (GHG) baseline for the
County and its constituent communities.24 This study aims to comprehensively assess emissions
from County operations and municipal activities to formulate specific emissions reduction targets
and recommendations for climate action projects. The anticipated delivery of these findings is
scheduled for July 2024. The results of this study can be leveraged to identify additional actions
tailored to Arnprior's context and to inform decisions regarding infrastructure development.

Recommended next steps:

● Examine Renfrew County's GHG inventory and climate action recommendations to identify
synergies and opportunities for collaboration in addressing climate change.

● Integrate the recommendations derived from the Renfrew County study into Arnprior's
decision-making processes.

● Initiate a dialogue with Renfrew County to collaboratively develop a climate adaptation
policy framework for member municipalities.

24 Renfrew County Council Summary, January 31, 2024
https://www.countyofrenfrew.on.ca/en/resources/Council-Summary/2024/CountyCouncilSummaryJanuary
2024.pdf
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Clean Growth

Clean growth initiatives aim to foster economic development while minimizing adverse
environmental impacts, particularly by reducing greenhouse gas emissions and pollution.

In 2022, Arnprior commissioned a Growth Management Strategy, which projected that growth in
the industrial and commercial sectors would drive economic development over the next two
decades.25 The study highlighted a shifting macro-economy in the region, facilitating the growth of
advanced manufacturing and clean technology businesses. To maintain regional competitiveness,
Arnprior can implement supportive policies and initiatives to attract new businesses and create job
opportunities for residents.

Objective: Supporting Green Businesses

Attracting green businesses to Arnprior can contribute to job creation, innovation, and enhanced
competitiveness, particularly in sectors such as renewable energy, energy efficiency, clean
transportation, advanced manufacturing, and sustainable agriculture. It's important to note that
supporting green businesses does not mean disallowing or disfavouring traditional businesses.
Instead, the focus is on enticing and supporting environmentally sustainable ventures to establish
themselves in the community.

Priority Action: Identify and implement supportive policies and initiatives

Adopting a green business model often comes with higher costs from sustainable business
practices like green procurement, data tracking, and investment in energy-efficient equipment.
Initiatives can be implemented to support these businesses, effectively leveling the playing field
and encouraging more green development. The Arnprior Official Community Plan outlines an
economic development goal to support entrepreneurs and small business operations. The initial
step toward achieving this goal involves developing supportive incentives.

The Town could introduce supportive measures such as reducing permitting fees, streamlining
permitting processes, or providing guidance on navigating regulatory requirements for green
building projects. Additionally, expediting approvals and providing networking or promotion
opportunities to businesses demonstrating sustainability characteristics can further incentivize
green business development in Arnprior.

Recommended next steps:

● Organize a roundtable discussion involving local businesses to identify their needs and
gather input on potential supportive policies that would help them implement sustainable
business practices.

● Research case studies and examples of bylaws, incentives, and policies from other
jurisdictions that have successfully supported green business development. Drawing from
best practices and lessons learned elsewhere can inform Arnprior's design and
implementation of effective policies.

Priority Action: Fostering business collaboration for sustainable growth

Through intentional land-use planning models, Arnprior can design cooperative industrial models
where businesses are co-located in one area to share facilities, resources, energy, services and
other infrastructure. Clustered development can improve resource efficiency while also reducing

25 Official Plan Review - Growth Management Strategy (2022), Town of Arnprior
https://www.arnprior.ca/en/town-hall/resources/Documents/Studies-and-plans/Arnprior-Growth-
Management-Study_June-8-2022.pdf
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the overall footprint of developed areas. This type of model is becoming increasingly popular in
heavy industries like oil and gas, where waste heat, gas, and water can be recovered and used by
other businesses located on the same site. This cascading use of waste resources is a good
example of a circular economy in action. In areas of Quebec, similar examples of symbiotic
industrial communities have been established, called “synergies”, that allow companies to
exchange resources within a local area, saving tons of material from landfill disposal.26

This strategy can involve exploring opportunities for infill and redevelopment in mature industrial
areas or implementing strategies to encourage collaboration among green businesses. Conducting
an inventory of infrastructure and space assets can help identify opportunities for colocation and
space-sharing among businesses with complementary interests or needs. Colocation models may
include shared workspace arrangements or cooperative ventures (e.g. commissary kitchens or
maker spaces).

Recommended next steps:

● Undertake an inventory of existing infrastructure and space assets to assess available
resources for potential colocation and space-sharing initiatives among green businesses.
This assessment can include location, zoning regulations, existing infrastructure, and
environmental considerations.

● Promote the benefits of colocation, space-sharing, and collaborative business
development models to encourage intensification efforts in existing employment areas.

● Engage with industrial site landowners to initiate proactive dialogue and gauge interest in
repurposing or developing these lands for green business initiatives.

Emissions reduction

About 20% of Ontario's greenhouse gas emissions come from energy usage in homes and buildings
and about 40% from vehicles.9 The provincial government has committed to reducing emissions by
30% below 2005 levels by 2030. The majority of electricity generated in Ontario—approximately
96%—is emissions-free, largely attributed to nuclear and hydroelectric power. However, Ontario's
primary energy source for space and water heating is natural gas.

In Arnprior, residents benefit from being part of the clean energy grid, with Hydro One Networks27

providing electricity and Enbridge Gas supplying natural gas services.28 Community stakeholders
have voiced their support for actions aimed at reducing energy consumption to combat the effects
of climate change.

Objective: Reducing emissions from buildings

Recent census data shed light on Arnprior's housing landscape, revealing that the majority of
residents own homes, though a significant portion are renters. Single-detached houses are
prevalent, but many residents live in apartment buildings. Notably, many homes in Arnprior are
older, with over half constructed before 1981 and a significant portion predating 1960.3

Given Arnprior's status as an older town with many century-old homes, existing structures and new
constructions must adhere to green building standards. One key objective is to enhance the
availability and accessibility of information regarding energy consumption. Empowering
households to understand their energy usage and make informed decisions, such as opting for
heat pumps for space and water heating where feasible, can significantly contribute to emissions
reduction efforts.

28 Enbridge Gas, https://www.enbridgegas.com/

27 Hydro One Networks, https://www.hydroone.com/

26 Collection of synergies, https://www.cttei.com/en/recueil-de-synergies-2022/
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Priority Action: Providing support for accessing residential green retrofits

Community feedback pointed to the need for better access to information regarding subsidies and
incentive programs for residential green retrofits. One key action to address this concern is to
establish a central directory of certified local retrofit contractors, streamlining the process for
homeowners seeking professional assistance.

The Town can leverage its platform to share information on existing retrofit incentives at both
provincial and federal levels, along with details on low-interest loans available for retrofits.
Landlords, in particular, stand to benefit from guidance on building envelope improvements and
alternative energy options for residential HVAC systems. Tools such as calculators to assess the
return on investment, particularly regarding energy savings, can help landlords make a compelling
business case for undertaking retrofits.

Equity is a core consideration in this initiative, with community members advocating for inclusivity
in the retrofit plan. Particular attention should be given to supporting upgrades in social housing
and extending assistance to low-income households and seniors. Community education initiatives
can teach tenants about household upgrades like air sealing and energy-efficient lighting.

Engagement with the community can ensure that retrofit programs align with local needs. Town
halls can serve as a platform for soliciting feedback, enabling municipal staff to gather insights,
prioritize investments, and tailor programs accordingly. This collaborative approach fosters
community buy-in and ensures climate adaptation efforts resonate closely with the community's
priorities.

Recommended next steps:

● Establish a central directory of certified local retrofit contractors.
● Develop a platform to provide comprehensive information on loans and incentive

programs for residents and businesses.
● Conduct educational sessions for homeowners on appropriate retrofits and upgrades

tailored to Arnprior's changing environment.
● Provide educational resources for landlords to understand the business case for building

retrofits.
● Implement education initiatives for tenants on household upgrades such as air sealing and

energy-efficient lighting.
● Organize a town hall meeting to solicit feedback and understand the community's needs.

Priority Action: Advocating for green building training programs

As Ontario moves forward with modernizing the Building Code to ensure the resilience of homes
and buildings against extreme weather events, community members shared the benefits of
supporting faster adoption of these standards.

The Town could highlight the need for more training and certification programs to local education
institutions. These programs could equip local contractors, electricians and HVAC professionals
with the necessary expertise to install energy-efficient equipment, and use new building materials
(e.g. straw insulation). This action would increase the access to green building professional
services within the community.

Recommended next steps:

● Collaborate with local educational institutions to advocate and promote training and
certification programs focused on green building standards, green building materials and
energy efficiency equipment.

Page 92



● Organize workshops, seminars, and information sessions to raise awareness about the
importance and advantages of green building practices among stakeholders in the
construction industry and the broader community.

Objective: Enhancing Community Transportation to Reduce Vehicle Emissions

Transportation constitutes a significant portion of emissions in Ontario, primarily fueled by
gasoline and diesel. Despite improvements in vehicle efficiency, the growing number of vehicles on
the road continue to contribute to emissions. In Arnprior, commuting patterns reveal that many
residents travel at least 15 minutes for work, with most relying on single-occupancy vehicles for
their daily commute.3

A transition towards public transportation and active modes of travel can mitigate vehicle
emissions. However, Arnprior lacks accessible local transit services, leaving residents with limited
transportation alternatives. Those without private vehicles often rely on taxis or specialized
services, which may not be universally available or affordable.29

Establishing a transit system to service Arnprior can cater to the community's diverse
transportation needs. By providing accessible and reliable public transportation options, including
buses or shuttles, Arnprior can encourage residents to opt for sustainable modes of travel,
reducing reliance on individual vehicle usage and ultimately decreasing emissions.

Priority Action: Establishing an intercommunity shuttle service in collaboration with regional
stakeholders

As Renfrew County progresses with the development of its Transportation Master Plan, there's an
opportunity to leverage this initiative to enhance transportation options for Arnprior residents.
Building upon Arnprior's recent Transportation Needs Analysis, implementing an electric shuttle
service between Arnprior and Ottawa could significantly benefit the community.

This proposed initiative aims to improve inter-community travel while reducing reliance on
single-occupancy vehicles.

Recommended next steps:

● Share findings and recommendations from the Arnprior Transit Feasibility Study to inform
the development of the Transportation Master Plan.

● Support Renfrew County in determining ridership rates and accessibility requirements for
the intercommunity shuttle service.

Priority Action: Facilitating expansion of ride-share and car-share services

Ride-share and car-share programs present viable alternatives to conventional transportation
methods, offering residents convenient and sustainable mobility options. While platforms like the
Arnprior Carpool/Rideshare Facebook page exist,30 establishing a more formalized system could
enhance accessibility and usability for community members. UberX and Lyft are also available, but
its affordability may be limited due to potential shortages of drivers servicing the town.

Community members expressed the importance of prioritizing accessibility and inclusivity in
transportation initiatives, ensuring they cater to individuals with disabilities, seniors, and those
with limited financial means. To incentivize ride-sharing participation, offering discounts,

30 Arnprior Carpool / Rideshare
https://www.facebook.com/groups/ArnpriorCarpoolRideshare/

29 Transit Feasibility Study (2022), Town of Arnprior
https://www.arnprior.ca/en/town-hall/resources/Documents/Studies-and-plans/TransitFeasibilityStudy.pdf
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subsidies, or other incentives for rides taken through designated platforms can encourage
sustainable travel behaviour.

Recommended next steps:

● Collaborate with commuter bus companies and transportation stakeholders to identify
and address challenges in servicing the community with rideshare options.

● Implement recommendations from transportation study by partnering with educational
institutions, seniors' residences, and other trip attractors to explore key service options.

● Promote the rideshare platform Renfrew County (SharetheRide.ca) developed to facilitate
carpooling and ride-sharing among community members.

● Advocate for rideshare programs' benefits, emphasizing their energy efficiency,
affordability, and accessibility compared to traditional transportation methods.

● Encourage the adoption of active transportation options as an energy-efficient, affordable,
and accessible mode of travel within the community.
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Summary: Priority Community Actions and Recommendations

Objective Priority Action Recommended next steps

Implementation
Timeframe
Short (6-12 month)
Medium (12-24
month) Long (24+
months)

Increasing Waste
Diversion from
Landfills

Collaborating with
stakeholders to
increase landfill
diversion

Promote existing waste diversion activities Short

Launch a public education campaign Short

Conduct round-table discussions Medium

Evaluate the feasibility of curbside collection for
businesses Medium

Evaluate reduction incentives for community members Medium

Provide regular updates on waste diversion initiatives Medium

Collaboratively set community goals Long

Conducting a
comprehensive landfill
waste audit

Commission a landfill waste audit with neighbouring
communities Medium

Identifying high-volume resource streams to divert for
recovery and recycling Medium

Engage with local stakeholders on opportunities for
diverting these resource streams Long

Implement reduction goals, and continuous improvement
mechanisms Long

Support food recovery
Conduct a community needs assessment Short

Page 95



programs Evaluate potential models for food waste recovery
programs in Arnprior. Short

Expand Food Cycler pilot project and share lessons Medium

Collaborate in the development of food waste reduction
goals Medium

Develop amodernizedmunicipal food waste reduction
plan Long

Advancing action to
promote building
deconstruction and
salvaging

Commission a study of deconstruction by-laws and
initiatives Medium

Engage with local construction stakeholders to
understand their challenges and opportunities Medium

Specify goals and targets for the diversion of construction
waste from landfills Long

Expanding circular
economy
programming

Community needs
assessment and
evaluation of existing
programs

Conduct a community needs assessment Short

Engage with key community stakeholders and existing
programs Short

Curate business-to-business sharing networking events Short

Raising awareness and
garnering public
support for circular
economy initiatives.

Promote repair and rental businesses Short

Support community stakeholders in collaborative circular
economy efforts Short

Promote and spotlight local programs through social
media and communication channels Short

Development of Asset vulnerability Commission a study to explore specific climate Medium
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climate adaptation
strategies

assessment vulnerabilities of infrastructure assets

Review existing case studies and best practices in
infrastructure asset adaptation planning Medium

Engage with stakeholders to develop adaptation
strategies Long

Incorporate climate resilience strategies into decision
making Long

Build a natural asset
inventory

Engage with local stakeholders and indigenous groups to
establish an up-to-date inventory of natural assets Medium

Review existing case studies and best practices as a
model for natural asset adaptation planning Medium

Explore additional nature-based solutions to implement
in Arnprior Medium

Incorporate natural assets into the Asset Management
Plan Long

Collaborative
engagement in
regional climate
adaptation planning.

Establish dialogue with Renfrew County to collaboratively
develop a climate adaptation policy framework for
member municipalities

Short

Review Renfrew County GHG inventory and climate action
recommendations Medium

Incorporate recommendations into decision-making
processes Medium

Supporting Green
Businesses

Identify and
implement supportive
policies and initiatives

Roundtable discussion to explore business needs and
potential policies to support implementation of
sustainable business practices

Short
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Explore case studies and examples of bylaws, incentives,
and policies that have successfully supported green
business development

Medium

Fostering business
collaboration for
sustainable growth

Conduct an inventory of infrastructure and space assets Short

Promote and facilitate intensification opportunities in
existing employment areas Medium

Engage with landowners of industrial sites to gauge
interest in repurposing or developing these lands Long

Reducing emissions
from buildings

Providing support for
residential green
retrofits

Establish a central directory of certified local retrofit
contractors Short

Develop a platform to provide comprehensive
information on loans and incentive programs for
residents and businesses

Short

Conduct educational sessions for homeowners on
appropriate retrofits and upgrades tailored to Arnprior's
changing environment

Short

Provide educational resources for landlords to
understand the business case for building retrofits Short

Implement education initiatives for tenants on household
upgrades such as air sealing and energy-efficient lighting. Short

Organize a town hall meeting to solicit feedback and
understand the community's needs. Medium

Advocating for green
building training
programs

Advocate for green building and HVAC training programs Short

Provide education for residents on green building
practices andmaterials Short
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Enhancing Community
Transportation to
Reduce Vehicle
Emissions

Establishing an
intercommunity
shuttle service in
collaboration with
regional stakeholders

Share findings and recommendations from the Arnprior
Transit Feasibility Short

Support Renfrew County in determining ridership rates
and accessibility requirements for an intercommunity
shuttle service

Medium

Facilitating expansion
of ride-share and
car-share services

Advocate for the benefits of rideshare programs Short

Promote the rideshare platform Renfrew County
(SharetheRide.ca) Short

Collaborate with transportation stakeholders to identify
and address challenges in servicing the community Medium

Implement recommendations from transportation study Medium

Encourage the adoption of active transportation plan
recommendations Medium

Supports for implementation

Green Municipal Fund (GMF)
General Program
https://greenmunicipalfund.ca/

Providing funding, resources, and training to municipalities for sustainable practices
(e.g. to reduce greenhouse gas emissions and improve air, water, and soil quality.)
Municipalities and their partners can apply for funding to implement innovative and
proven sustainability practices

Climate and sustainability funding
for municipalities
https://greenmunicipalfund.ca/ne

GMF funds local sustainability projects that help municipalities adopt climate
solutions faster in five key focus areas. Funding can cover between 50 and 80 percent
of your eligible project costs, and certain communities may be eligible for up to 100
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w-funding percent of project costs.
Eligible projects:

● Municipal Fleet Electrification - Reduce fuel costs and achieve GHG reductions
● Community Energy Systems - Meet community energy needs, increase energy

efficiency, and build grid resilience
● Organic Waste-to-Energy - Recover value and energy from organic materials

and landfill gas
● Net-Zero Transformation - Develop and demonstrate innovative solutions to

support the municipal transition to net-zero

Ontario Sustainable Bonds
https://www.ofina.on.ca/sustaina
blebonds/index.htm

Ontario green bonds are used to finance projects that promote environmentally
friendly projects (mainly infrastructure) across the Province andmitigate or adapt to
the effects of climate change.
Eligible Projects

● Clean Transportation
● Energy Efficiency and Conservation
● Clean Energy and Technology
● Forestry, Agriculture and Land Management
● Climate Adaptation and Resilience

Regional Development Program:
Eastern Ontario Development
Fund

https://www.ontario.ca/page/avail
able-funding-opportunities-ontari
o-government#section-15

The Regional Development Program provides support for projects and investments to
businesses, municipalities and not-for-profit organizations for economic development
in Ontario, by region.
The program supports projects that:

● Create jobs and build talent
● Attract and encourage private sector investment
● Lead to business growth and broad positive economic impacts
● Encourage innovation, collaboration and cluster development
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Clean Economy Actions for Businesses

Clean growth presents several opportunities for businesses beyond immediate cost savings.
Energy efficiency and waste reduction initiatives reduce operational expenses and create pathways
for new revenue streams within the circular economy. Renewable energy investments can cut costs
and enhance energy resilience, potentially generating revenue through surplus energy sales.
Integrating sustainability into business practices can strengthen brand reputation, ensure
compliance with regulations, and foster customer loyalty. Embracing innovation is vital for
businesses to thrive in a dynamic market, with clean innovation playing a key role in preparing for
future climate-related disruptions.

Barriers and Enablers for Local Businesses

Businesses provided valuable insights through surveys and focus group discussions, shedding light
on their needs and challenges as they transition within the clean economy.

Businesses in the focus groupwere open to the clean economy, but it wasn’t an emergency.

Arnprior’s economy has shown resilience in the face of recent climate impacts. Most of the focus
group businesses had been disrupted by weather-related issues within the last 5 years; however,
the severity of those impacts had been low in most cases. Other rural communities in the CAWD
program have experienced extreme disruptions from climate impacts, with local support for going
green arisen from necessity and urgency. But for Arnprior, it may come down to awareness and
opinion about clean economy benefits. Employers were somewhat divided on the importance of
clean economy initiatives for their business’s long-term growth – some strongly disagreed.

Clean growth is a longer-term priority.

Most businesses surveyed had already made their own strides toward implementing clean
economy initiatives within their workplace, and planned to factor such initiatives into their
long-term business plans. This suggests that the employers do see some value in going green,
whether it’s through energy savings, resource sharing, or other benefits. However, only a few
businesses mentioned any kind of sustainability goals for the upcoming year. This may indicate
that barriers are too high for immediate action, or that companies see clean growth as separate to
their business rather than an inherent aspect of value or performance.

Gaps exist in community collaboration and co-creation.

The majority of businesses recognized the importance of collaboration with other local
organizations in building a clean economy. However, less than half of focus group businesses were
actively involved in collaborations. Collaborative partnerships and projects may yield surprising
benefits for businesses in terms of shared or pooled resources, knowledge sharing, or even new
business markets. Arnprior businesses may benefit from having a space to network and build
relationships with other organizations, leading to idea generation and resource sharing. There was
a general consensus that this was an area where businesses could improve.

Stronger commitment to action and implementation is needed.

Focus group businesses were actively encouraging employees to reduce and recycle materials, and
to reduce energy use in the workplace. But without formal policies, encouragement alone may be
of little effect. Effective policies include clear guidelines for managers and employees that are
clearly communicated through training. They are evaluated by monitoring and tracking indicators,
and are enforced consistently and reviewed regularly to evaluate if policies are working.
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Companies can strive for stronger tracking and goal-setting in emissions, water, and waste
reduction categories to know if they are meeting their internal goals.

Educational supports are critical for businesses to advance internal initiatives.

Lack of knowledge or expertise was identified as one of the major barriers to a clean economy
transition. Level of awareness on clean economy principles was mixed among the focus group.
This finding may explain why businesses tended to lack formal policies and internal programs in
key sustainability areas despite making efforts to implement clean economy initiatives. Managers
can only implement what they know, or what they are training to do. Businesses will need more
advanced training on tools and implementation frameworks to successfully initiate clean economy
projects in the key areas of waste reduction, emissions reduction, sustainable procurement and
circular economy.

Businesses wantmore training and educational resources.

All businesses were willing to take further training, and were most interested in learning about
waste management, energy efficiency and conservation measures, and paperless/digital systems.
However, few businesses had applied indicators to measure the success of their other training
programs. Clean economy training will be more effective if businesses clearly define their key areas
of need, goals, and desired outcomes for the training, and put indicators in place to monitor the
effectiveness of the training.

Employeesmay be key agents of clean growth.

Arnprior businesses may have sustainability champions in their employees, but getting real and
on-going feedback is important. Around half of employers in the focus group agreed that their
employees were engaged and enthusiastic about sustainability initiatives. Internal buy in will be
important for implementing sustainability initiatives, especially if it requires ongoing commitment
to action by employees. Training employees, engaging them in initiatives and assigning
responsibilities may lead to more effective implementation of programs as employees increase
their understanding and become empowered to drive change within their organization.

Practical Actions for Businesses

Feedback received through the focus group highlighted four priority areas for clean economy
action.

● Sustainable Procurement
● Emissions Reduction
● Waste Reduction
● Circular Economy

Sustainable Procurement

Every purchase that a company makes will have both intended and unintended impact on society
and the environment. Sustainable procurement, or “green” procurement, is a means of
consciously factoring those broader impacts and costs into decisions on procuring goods, services,
contracts and projects, in addition to the immediate financial cost to the business.

While companies have limited control over impacts from goods produced outside of their
operations, they can still influence their environmental footprint by making informed procurement
choices that considers product lifecycle emissions, labour and safety standards, and
environmental impact of the use and disposal of all materials that flow through the organization.
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The Government of Canada has adopted green procurement practices in their operations and
awarding of contracts, for example, by requiring suppliers to disclose their GHG emissions and
mandating the use of low-carbon materials in major capital projects. Similarly, municipalities like
Ottawa have followed suit, integrating ethical purchasing policies.31

Businesses in Arnprior can integrate sustainable procurement practices into their own
departmental processes by first understanding the environmental and social impacts of their
purchasing decisions. They can then develop internal guidelines and processes for minimizing the
biggest impacts. For example, a business may assess the social and environmental implications of
importing raw materials from countries with poor labor standards, considering factors such as
transportation emissions and social equity alongside financial costs.

Standard certifications have been developed to benchmark the environmental and social impact
of products for comparison, for example, ENERGY STAR labels for electronic appliances, or
Fairtrade certification for goods purchased from a fair trade market. Businesses can select the
standards appropriate for their sector or material needs, andmandate policies to guide purchasing
decisions towardmore sustainable choices.

Recommended first steps for businesses:

● Quick wins:
○ Source goods from local suppliers
○ Source sustainable packaging
○ Developing strong internal policies for procurement

● Adopt a clear set of guidelines to assist employees in purchasing decisions, such as
prioritizing local suppliers within a geographic area.

● Develop a defined internal policy and enforce procurement requirements, for example, by
mandating the purchase of SFI-certified paper reams for printing.

● Engage with suppliers to evaluate their sustainability profile as they consider their broader
supply chain's environmental and social impacts.

● Prioritize further training and information gathering to support the implementation of
internal policies and strategies for sustainable procurement.

What we heard

● All businesses in the focus group were at least considering the environment when
making purchasing decisions, though only one had a formal sustainable procurement
policy in place.

● Most businesses in the focus group had already implemented environmentally-friendly
practices in the workplace or were in process of doing so, with a big focus on buying
local ingredients and supplies

● Limited resources (limited personnel, time and energy) were consistently identified as
barriers to quick wins in sustainable procurement initiatives. Limited time and energy
will affect the consistency of any initiative implemented, and employers don’t know
where to start.

● All businesses wanted to learn more about how to transition to a clean economy, and
welcomed more training. The most commonly identified barrier for clean economy

31 Ethical Purchasing, City of Ottawa
https://ottawa.ca/en/business/procurement/ethical-purchasing#

Page 103

https://ottawa.ca/en/business/procurement/ethical-purchasing#


transition was lack of knowledge or expertise. Information on action planning and
transition planning was desired.

Emissions Reduction

Businesses can take steps to reduce their emissions by first identifying the major emissions
sources with their operations. Depending on the sector and type of business, the greatest source of
emissions may be produced directly from its operations. These Scope 1 GHG emissions are
produced by sources under the company’s control. For example, emissions from production
operations and vehicle use. Indirect sources can also be amajor contributor to a company’s overall
emissions profile. Scope 2 emissions arise from the energy consumed for heating, cooling or
lighting. Scope 3 emissions originate from the supply chain of the goods that the business
purchases. Businesses can manage Scope 3 emissions by adopting sustainable procurement
practices. By controlling consumption of energy and fuel, businesses can mitigate Scope 1 and 2
emissions.

Many businesses in Arnprior have implemented efficiency upgrades, such as energy-efficient
lighting, or have limited energy consumption using timers, smart devices or motion sensors. Even
more businesses are actively encouraging employees to reduce energy consumption (e.g using
passive systems to control heat flow through the building).

Recommended first steps for businesses:

● Quick wins:
○ Optimize transportation routes
○ Use shared transportation models and coordinate deliveries
○ Use renewable energy where possible.

● Implement processes for monitoring and tracking energy use metrics and other emissions
indicators

What we heard

● Half the focus group businesses had implemented technologies to reduce energy use in
the workplace, and most businesses actively encouraged employees to reduce energy
use.

● One third of businesses had considered using renewable energy sources like wind or
solar to power operations.

● Some businesses were actively tracking metrics like energy and water usage.
● Lack of infrastructure was identified as a major barrier to emissions reduction (e.g.

batteries for energy storage).
● Lack of generators for backup during blackouts of the grid was disruptive to some

businesses.
● All businesses wanted training on energy efficiency and conservation measures.

Waste Reduction

Waste reduction initiatives within organizations begin with a clear understanding of material flows,
including the volume of waste sent for disposal versus recycling and the sources of that waste.
Businesses can effectively manage their waste streams by establishing clear goals and targets for
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waste reduction initiatives. Some organizations may start by setting goals and then collecting data
to establish benchmarks for current waste levels, while others may find it beneficial to conduct
audits to identify major sources of waste.

Many businesses in Arnprior proactively address waste reduction by implementing processes to
divert waste from landfills. Common practices include recycling plastic, paper, and cardboard and
initiatives to minimize waste consumption, such as reducing printing and promoting reusable
alternatives to single-use items. Systematic measuring and tracking of waste data is important for
businesses to evaluate the effectiveness of their waste reduction efforts.

Recommended first steps for businesses:

● Quick wins:
○ Recycle batteries and electronics
○ Donate used items and hosting donation drives
○ Repurpose materials in alternate uses
○ Reduce single-use packaging.

● Conduct a waste audit
● Implement processes for monitoring and tracking waste metrics

What we heard

● Waste reduction was a high priority for businesses in the focus group. Most had already
implemented waste reduction initiatives in the workplace focused on recycling or
upcycling, or were in the process of doing so.

● All businesses were actively encouraging employees to reduce waste and recycle
materials, but only half indicatedmore formalized policies or programs.

● A few businesses had composting programs in place, for home composting or through a
private partner that picked up the organic waste.

● All businesses were interested in further training to learn about waste management and
paperless/digitization systems.

Circular Economy

A circular economy can be fostered by building a strong network of partnerships and supporting
share, reuse, repair, recovery models for resources. Businesses can encourage the growth of a local
circular economy by supporting and participating in business-to-business (B2B) networks,
secondary market places for goods and equipment, and community circular economy programs.

Many businesses in Arnprior believe collaboration is key to a clean economy transition and some
have partnered with other local businesses and organizations toward collaborative initiatives.
Collaborations may yield surprising benefits for businesses in terms of shared or pooled resources,
knowledge sharing, or even new business markets. The business community may benefit from a
curated space for local organizations to network and build relationships.

Recommended first steps for businesses:

● Quick wins:
○ Participate in tool-sharing programs
○ Use second-hand items for swag,
○ Seek platforms for waste and resource sharing
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○ Work with food recovery programs organizations
● Conduct an inventory of assets including waste streams and other resources having

potential for shared use and identify platforms for business-to-business sharing

What we heard

● Many businesses had implemented waste reduction initiatives focused on using
reusable items and reusing scraps.

● Most businesses recognized collaboration with other local organizations as essential for
a clean economy, but less than half of businesses were actively involved in any
collaborations. Businesses wanted to be a part of collaborative initiatives and saw this
as an area where they could improve, but were unsure of how it would work out when
direct business competitors are working together.
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Additional Business Supports

Across all four priority areas, focus group businesses identified the internal policies to guide employees and employee training as key enablers to action.

The table below provides steps on how businesses and other community organizations can develop clean economy policies and track the impact of
employee training.

Objective Action Steps

Develop clear
internal policies

1. Set company
goals

● Define internal goals and desired outcomes for clean economy action
(sustainable procurement, workplace waste reduction or emissions
reduction)

2. Gather data

Sustainable procurement
● Conduct an audit of past purchases to understand purchasing practices and
volumes, suppliers, and factors that place limiting requirements on
purchases (e.g. compliance, safety)

● Identify areas for improvement, considering environmental and social
impacts in the context of defined company goals and values

Emissions reduction
● Conduct an audit of past energy use to gather usage trends and establish a
baseline for energy use

● Conduct an audit of transportation, considering historical trips (e.g. distance,
frequency) and current transportation routes

● Identify areas for improvement based on defined company goals

Waste reduction
● Conduct a facility waste audit to understand waste flows and composition,
and identify high-volume or costly waste streams to focus reduction activities

Circular economy
● Conduct an audit of material flows through the business and identify
high-volume or costly waste streams to focus recovery activities

● Conduct an inventory of assets of waste streams to determine potential for
recovery or sale
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● Identify local organizations for collaborative partnerships

3. Engage
stakeholders

Sustainable procurement
● Talk to internal stakeholders involved in the buying processes to get their
insights and buy-in

● Engage with external suppliers to outline sustainability expectations and
identify ways to meet business and sustainability goals (supplier codes of
conduct, certifications etc.)

Other actions
● Talk to internal stakeholders involved in management, operations and
day-to-day activities

● Engage with external suppliers to outline sustainability expectations and
identify ways to meet business and sustainability goals

4. Develop policy
framework

● Identify key performance indicators
● Draft policy or specific strategies with clear guidelines to achieve defined
goals and targets

● Share draft policy with stakeholders to incorporate feedback before finalizing
the policy or strategy

5. Policy
implementation

● Communicate the policy or strategy and guidelines to internal stakeholders
and request acknowledgement of review

● Train staff on execution of the policy
● Monitor and track indicators to measure progress toward procurement,
waste reduction or emissions reduction goals

Education and
training

Allocate resources ● Allocate resources for training or information gathering

Set goals and
outcomes

● Set desired outcomes for any training programs and identify indicators of
success

Gather information
● Identify opportunities for educational or training programs and activities, or
other knowledge sharing opportunities

● Join local, regional or national business networks to build connections and
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share knowledge

Implementation

● Participate in educational or training programs and activities
● Curate a shared knowledge archive of learning materials and legacy
knowledge that employees have access to

● Review policies and strategies through the lens of new knowledge
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Appendix A1. Glossary

Clean economy is an economic system that promotes the adoption of sustainable practices within
its framework with the aim of reducing environmental risks and ecological scarcities. This involves
advocating for renewable energy, enhancing energy efficiency, fostering ecological innovation,
greening operations, and minimizing emissions of greenhouse gasses and other pollutants to
protect the natural environment andmitigate the effects of climate change.

Clean growth signifies a transition to low-carbon, resource-efficient, and environmentally
sustainable economic activities and industries, such as renewable energy, energy efficiency, green
technology, and clean transportation. Its primary objective is to drive economic growth and
competitiveness in a way that is compatible with environmental sustainability.

Clean technologies are goods or services designed to address or prevent ecological damage.
These technologies can improve energy efficiency, ensure sustainable resource use, and control
pollution

Climate adaptation involves preparing for and reducing the impacts of climate change by
identifying vulnerabilities, assessing risks, and implementing strategies to enhance resilience in
human and natural systems.

Climate resilience refers to the ability of a system to anticipate, prepare for, respond to, and
recover from adverse climate-related events. It's about making communities, ecosystems, and
economies capable of coping with changes and potential damages associated with climate
change, reducing vulnerability, and enhancing adaptability.

The circular economy approach focuses on minimizing waste, recycling, and reusing materials,
and creating products with a longer lifespan. This can lead to reduced waste, creation of local jobs,
and the development of new revenue streams through recycling, upcycling, and the use of
renewable materials.

Decarbonization refers to the process of reducing or eliminating carbon dioxide (CO2) emissions. It
involves transitioning to low-carbon or carbon-neutral alternatives, such as renewable energy
sources (e.g., solar, wind, hydroelectric), energy efficiency measures, electrification of
transportation, and carbon capture and storage technologies.

Deconstruction involves carefully dismantling structures to recover valuable building materials for
reuse or recycling rather than demolishing them and sending the debris to landfills.

Emission reduction initiatives aim to lower the carbon footprint of rural businesses by
transitioning to clean energy sources, implementing efficient transportation, and improving facility
energy efficiency. Businesses that implement emission reduction initiatives can lower their energy
costs, comply with environmental regulations, and improve air quality in their communities.

Extended Producer Responsibility (EPR) is a policy approach that assigns producers
responsibility for the entire lifecycle of their products, including disposal and recycling. It aims to
incentivize producers to design products that are easier to recycle and dispose of responsibly,
ultimately reducing the environmental impact of products throughout their lifecycle.

Green economy is broader in scope and includes not only clean energy, but also sustainable
development. It considers the social, economic, and environmental aspects of economic activities.
A green economy aims for growth that benefits both the environment and society, considering
factors like resource efficiency, social equity, and environmental protection.

Page 110



Greenhouse gas (GHG) emissions trap heat in the atmosphere and contribute to Earth’s warming.
The main greenhouse gases are carbon dioxide, methane, nitrous oxide and ozone.

Nature-based solutions represent the public sector's approach to climate action. These initiatives
focus on actions that restore and enhance ecosystems. Examples include protecting, restoring, and
expanding natural assets and implementing green infrastructure projects. This encompasses
activities such as safeguarding grasslands and wetlands, installing green roofs, and expanding
urban forests within cities.

Remediation and conservation efforts aim to protect and restore the natural environment in rural
communities. By engaging in these activities, businesses contribute to the overall well-being of the
community, promote eco-tourism, and establish a strong, environmentally responsible image. This
can lead to long-term sustainability by preserving the resources that underpin their operations. By
engaging in local conservation initiatives, rural businesses can also create a more attractive and
resilient community, which in turn benefits their bottom line by attracting customers and
investors.

Scope 1 GHG emissions are produced by sources that are owned or controlled by an organization.

Scope 2 GHG emissions are produced indirectly from the consumption of purchased energy
(electricity, heating, and cooling).

Scope 3 GHG emissions are produced indirectly, e.g. through the supply chain of the goods and
services

Sustainable development recognizes the interdependence of economic growth, environmental
protection, and social equity, aiming to balance these dimensions to achieve holistic and equitable
outcomes. In addition to promoting clean or green economic activities, sustainable development
emphasizes social inclusion, equity, cultural preservation, and resilience to environmental and
social challenges.

Sustainable procurement, or “green” procurement, is a process for procuring goods, services,
contracts and projects that considers not only the immediate financial cost, but also the associated
costs throughout the entire life cycle, considering the environment, labour and safety standards.

Sustainability involves meeting the needs of the present without compromising the ability of
future generations to meet their own needs.

Waste reduction initiatives in rural areas target minimizing waste at its source, encouraging
recycling and composting, and optimizing resource use. Reducing waste conserves resources and
lowers disposal costs. Businesses may encourage employees and communities to participate in
clean-up activities, reduce paper consumption, and evaluate and optimize waste across the
production chain.
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Appendix A2. Funding Programs and Incentives for Businesses

Sustainable Procurement

● Sustainable procurement guide <link>
● EU based guidance on sustainable procurement <link>
● Global ecolabelling framework <link>
● Self assessment tool <link>

Emissions Reductions

● Route optimization – Routific <link>
● Funding options

○ Retrofit Program <link>
○ Lighting for small businesses <link>
○ Ontario electricity rebate <link>
○ Save On Energy Incentives <link>
○ GIFMP’s Energy Efficiency Solutions (EES) Stream <link
○ GIFMP’s Industrial Facility track (IFT) <link>
○ Green and Inclusive Community Buildings Program <link>
○ Low Carbon Economy Fund <link>
○ Green Freight Program (GFP): Stream 1 – Assess and Retrofit <link>
○ Green Freight Program (GFP) - Stream 2 <link>

Waste Reduction

● Second Harvest <link>
● NU Zero Waste <link>
● Waste audit guide and template <link>
● Zero waste consultants <link 1> <link 2>
● Zero Waste Canada <link>
● Learn how tomeasure food loss waste in your organization < link>
● Launch food waste reduction campaign in your organization <link>

Other funding options

● Clean Growth Program (CGP)
● Green Climate Fund (GCF)
● Green Communities Canada (GCC)
● Industrial Research Assistance Program (IRAP)
● Innovative Solutions Canada (ISC)
● Next Generation Manufacturing Program (NGen)
● Sustainable Development Technology Canada (SDTC) Tech Fund
● Canada Growth Fund <link>
● ECO Canada Green Jobs subsidies <link>
● Clean Foundation Green Job Subsidies <link>
● Canada-Ontario Job Grant <link>
● Industrial Research Assistance Program (IRAP) <link>
● Next Generation Manufacturing Program (NGen) <link>
● Sustainable Development Technology Canada (SDTC) Tech Fund <link>
● Strategic Innovation Fund (SIF) – Net Zero Accelerator <link>
● Canada Growth Fund <link>
● Regional Development Program: Advanced Manufacturing and Innovation

Competitiveness (AMIC) Stream <link>
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https://circabc.europa.eu/ui/group/44278090-3fae-4515-bcc2-44fd57c1d0d1/library/f69e60f9-9dc6-4345-aa18-b9a4b6dfdbf0?p=1&n=10&sort=modified_DESC
https://globalecolabelling.net/about/what-is-ecolabelling/
https://greeneconomy.ca/sustainable-it-procurement/
https://www.routific.com/
https://saveonenergy.ca/For-Business-and-Industry
https://saveonenergy.ca/For-Your-Small-Business/Programs-and-Incentives/Small-Business-Program
https://www.ontario.ca/page/manage-energy-costs-your-home
https://www.mentorworks.ca/government-funding/capital-investment/gifmps-energy-efficiency-solutions-stream/
https://www.mentorworks.ca/government-funding/capital-investment/gifmps-industrial-facility-track-ift/
https://www.mentorworks.ca/government-funding/capital-investment/green-and-inclusive-community-buildings-program/
https://www.mentorworks.ca/government-funding/capital-investment/low-carbon-economy-fund/
https://www.mentorworks.ca/government-funding/automotive-funding-programs/green-freight-program-gfp-stream-1-assess-and-retrofit/
https://www.mentorworks.ca/government-funding/automotive-funding-programs/green-freight-program-gfp-stream-1-assess-and-retrofit/
https://www.secondharvest.ca/
https://nugrocery.com/pages/outreach
https://drive.google.com/drive/folders/1Pi2-Fqc3unZPb65fdKj_oddgenU5upAF?usp=sharing
https://danielrotman.com/
https://hsrzerowaste.com/
https://www.zerowastecanada.ca/
http://www.cec.org/flwm/
http://www.cec.org/flwy/
https://natural-resources.canada.ca/climate-change-adapting-impacts-and-reducing-emissions/canadas-green-future/clean-growth-programs/20254
https://www.greenclimate.fund/
https://greencommunitiescanada.org/programs/
https://nrc.canada.ca/en/support-technology-innovation/about-nrc-industrial-research-assistance-program
https://ised-isde.canada.ca/site/innovative-solutions-canada/en
https://www.ngen.ca/
https://www.sdtc.ca/en/
https://thoughtleadership.rbc.com/financing-greener-growth-the-fall-economic-statement-needs-to-accelerate-green-investment/
https://eco.ca/environmental-professionals/employment-funding-and-job-board/apply-for-job-funding/
https://cleanfoundation.ca/workforce-development/green-jobs-employers/
https://www.tcu.gov.on.ca/eng/eopg/cojg/
https://nrc.canada.ca/en/support-technology-innovation/about-nrc-industrial-research-assistance-program
https://www.ngen.ca/
https://www.sdtc.ca/en/
https://ised-isde.canada.ca/site/strategic-innovation-fund/en/net-zero-accelerator-initiative
https://thoughtleadership.rbc.com/financing-greener-growth-the-fall-economic-statement-needs-to-accelerate-green-investment/
https://www.ontario.ca/page/available-funding-opportunities-ontario-government#section-16
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