
Town of Arnprior 
Council Remuneration Ad-Hoc Committee 

Date: Wednesday, October 22, 2025 
Time: 6:30 p.m. 

Location: Town Hall, Council Chambers 

1. Call to Order
2. Roll Call
3. Land Acknowledgement
4. Adoption of Agenda (Additions/ Deletions)
5. Adoption of Minutes of Previous Meeting(s)

a) May 14, 2025 (Page 1-3)
6. Staff Reports
7. Matters Tabled/ Deferred/ Unfinished Business
8. New Business

a) Background Support Documents
i. External Review – Municipal Comparators (Page 4)

ii. Compensation Calculations by Percentile (Page 5)
iii. CPI and COLA (Page 6)
iv. OMERS (Page 7)
v. April 2025 Staff Report: Strong Mayors Powers Legislation

(Page 8-12)
vi. Previous Committee Presentation to Council (Page 13-31)

b) Council Remuneration Discussion

9. Adjournment

Please Note: Please see the Town’s YouTube channel to view the live stream. The 
meeting will be uploaded to YouTube for future viewing. 
The agenda is made available in the Clerk’s Office at the Town Hall, 105 Elgin Street 
West, Arnprior and on the Town’s website. Persons wishing to receive a print item on the 
agenda by email, fax, or picked up by hand may request a copy by contacting the 
Clerk’s Office at 613-623-4231 ext. 1818. The Agenda and Agenda items will be 
prepared in an accessible format upon request. 
Full Distribution: Council, C.A.O., Managers and Town Administrative Staff and Town 
Website 

http://www.arnprior.ca/youtube
http://www.arnprior.ca/


Minutes of the Council Remuneration Ad-hoc Committee Meeting 
May 14th, 2025 

6:30 PM 
Council Chambers – Town Hall 

Committee and Staff Attendance 

Committee Members Present: 
Donna Anderson, Chair 
Bill Griese, Committee Member 
Josie Scott, Committee Member 

Committee Members Absent: 
Katrina Roberts, Committee Member 

Town Staff Present: 
Jennifer Morawiec, General Manager 
Client Services/Treasurer 
Kaila Zamojski, Town Clerk 
Kaitlyn Wendland, Deputy Clerk 

1. Call to Order
The meeting was called to order at 6:30 PM and staff welcomed those present.

a) Appoint Chair

The Committee appointed Donna Anderson as the Chair of the Council Remuneration Ad-
hoc Committee. 

2. Roll Call
The roll was called, with all Members of the Committee being present except Katrina
Roberts.

3. Land Acknowledgment
Donna Anderson, Chair, asked everyone to take a moment to acknowledge and show
respect for the Indigenous Peoples as traditional stewards of the land we operate on, by
stating:

“I would like to begin by acknowledging that the land on which we work and gather 
is the traditional unceded territory of the Anishinaabe People. This Algonquin Nation 
have lived on this land for thousands of years, long before the arrival of the 
European settlers, and we are grateful to have the opportunity to be present in this 
territory.” 
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4. Adoption of Agenda  
Resolution Number 001-25 
Moved by Bill Griese 
Seconded by Josie Scott 
 
Be It Resolved That the agenda for the Council Remuneration Ad-hoc Committee 
Meeting dated Wednesday, May 14th, 2025, be adopted.  
 

Resolution Carried 

5. Adoption of Minutes of Previous Meeting(s) 
None 

6. Staff Reports 
None 

7. Presentations/ Delegations 
a) Council Remuneration Overview, Jennifer Morawiec, General Manager Client 

Services/Treasurer 

Th General Manager Client Services/ Treasurer provided an overview presentation, as 
provided in the agenda package, to provide committee members with the background of 
the Council remuneration process. 

8. Matters Tabled/ Deferred/ Unfinished Business 
None 

9. New Business 
 

a) Background Support Documents 
The General Manager Client Services/Treasurer provided a brief overview of the 
supporting documents included in the agenda package. Discussion ensued among 
Committee Members with the following being a summary: 

• Members asked for staff to return with the following information: 
o OMERS benefits 
o Training per diems for virtual sessions 
o 5 years worth of COLA information 
o CUPE historic yearly increases 
o Comparisons to other municipalities 

• Committee Members asked to view the presentation that was provided by the 
previous Council Remuneration Ad-hoc Committee in 2022 to understand the 
work they completed. 
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b) Council Remuneration Discussion 
Committee Members asked for information to be shared regarding the Deputy Mayor 
position (Council Composition) as well as regarding Strong Mayor Powers legislation. 
 
Committee Members indicated that they would like to schedule the next meeting when 
staff has all the requested information available for their review. 

10. Adjournment 
Resolution Number 002-25 
Moved by Bill Griese 
Seconded by Josie Scott 
 
That the Council Remuneration Ad-hoc Committee adjourn at 7:31 PM.  
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OMERS Pension Plan 

Q: Can members of Council participate in the OMERS Pension Plan?  

A:  Council members can participate in OMERS only if the Head of Council is 
enrolled. Contributions would be based on each member’s annual salary.  
Members could also have the option to buy back service time for the period 
they have actively served.   If the decision was to be made to proceed with 
Council member participation in OMERS, required forms and a specific by-
law will be required for Council approval.   

The OMERS plan includes contribution by the Member with a matching 
contribution from the municipality.   Estimated annual costs based on 2025 
salary data for the Member and the Municipality, if every council member 
participated, is as follows:  

 
 

Mayor Councillor x 6 

2025 Salary $52,359 $125,664 

OMERS – Member Contribution $4,712 $11,310 

OMERS – Municipality Contribution $4,712 $11,310 
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Council Remuneration Ad Hoc 
Committee
Recommendations for 2022-2026 Council Remuneration
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Committee Members

Chris Couper, Chair

Darrel O'Shaughnessy, Member

Andy Tamas, Member
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Background

• The Province through the Municipal Act delegates the Town of Arnprior Council
the authority to set its Remuneration

• By-Law 6368-14, being a By-Law to set remuneration of Council, stipulates that a
market review for Council compensation be conducted every four years during the
third year of the Council’s term of office, to take effect in the following term of
Council
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Background

● During the May 13 2021 CSAC meeting, the following resolution was
passed, establishing the Ad Hoc Council Remuneration Committee:
○ Resolution Number CSC013-21
○ That the Corporate Services Advisory Committee establish an Ad Hoc Committee of

Citizen Members, acting independently as the Council Remuneration Review Committee, to
conduct a market review of council remuneration and to make recommendations to take
effect for the 2022-2026 term of Council.

● An Ad Hoc Council Remuneration Committee was established in 2013 and
again in 2018
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Guiding Principles

● Our elected officials should:
○ be fairly, and fully, compensated for the work they do and for the expenses they incur while

conducting Town of Arnprior business
○ receive compensation that is competitive in today’s market
○ be supported in pursuing continuous development opportunities that benefit the Town
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Factors considered in council compensation 
reviews

● AMCTO stated that municipalities reported the following as the top factors
considered in their council compensation reviews:
○ Review of neighbouring municipalities compensation levels
○ Ensuring councillor pay is competitive
○ Determined by the fiscal capacity of the municipality
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Concerns

● The Committee strongly felt that Arnprior’s current growth rate, along with rapidly rising inflation
rates, makes a remuneration recommendation based on population very difficult
○ A sense that the duties of elected officials, especially the Mayor, may grow considerably/become more complex as

infrastructure/recreation/overall job demands increase with the population
○ Municipal leadership will play a strong role in positively impacting the growth of Arnprior
○ Strong feeling that Arnprior elected officials should not receive “middle of the pack” compensation, given our status

as a challenging growing community
● The established practice of only looking at other neighbouring municipalities gives little

opportunity for innovation: becomes a bit of a “feedback loop”
● The data provided in the AMCTO report was last updated in 2018, leaving some gaps. We did

analyze local markets, but there is little insight available for Provincial data from 2018-present
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Complications

● AMCTO Report on Municipal Compensation cited several issues
○ Rural Ontario Institute (2016) reported limited remuneration and high level of

commitment required to serve on council are barriers to attracting younger/more
diverse candidates

○ According to ROI, Ontario municipal councillors are on average older, more
predominantly male, less racially diverse, more likely to be retired, with higher
incomes and more education than the communities that they represent (Deska,
2016)

○ “While the primary motivation for most politicians who seek positions on council is
to serve the community, it cannot be denied that the ability of a municipality to
attract good candidates to serve on council is directly influenced by the fairness of
compensation that they offer”
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Full-Time Mayor Compensation Recommendation

Where the AMCTO report outlines some flaws in the nature of our current compensation structure and review 
process, making Mayor a position compensated on a full-time salary would respond to these concerns by:

● Providing realistic full-time compensation for a job that is already full-time in all but remuneration. This
aligns to our guiding principle that elected officials should be fully compensated for the work that they do

● Opening the position to a wider demographic: attracting candidates that otherwise “can’t afford to be the
Mayor”. Encourages diverse representation

● Offering full-time official municipal representation to pursue socio-economic development opportunities
● Positioning Arnprior as a municipal leader instead of a follower: the practice of simply reviewing

neighbouring markets leaves little room for any innovation
● We acknowledge that only a low percentage of municipalities our size have a full-time head of council

(2%): we similarly recognize that the precedent of a FT head of council has been set
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Remuneration Review

● Market Review
○ Salaries
○ Expenses
○ Benefits

● Training and Development
○ Per Diems
○ Policies

■ Council Conferences, Training and Functions
■ Council Expense Policy
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Salaries

Council Resolution #122-17

• General wages for Members of
Council are adjusted annually in
accordance with the annual Cost of
Living Allowance (COLA) set out in the
CUPE agreement (May 1, 2017 – April
30, 2021)
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Salaries

A comparative analysis was conducted, 
reviewing remuneration paid by ten 
municipalities with populations comparable to 
Arnprior

Currently third. Arnprior aligns with Carleton 
Place in pop, meetings (when special 
meetings/committee assignments are taken 
into account)

Salary Recommendation:
Council: Align council salary with 2020 
Carleton Place rate @ $22,400 + 2021 COLA. 
COLA applies annually after
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Mayor: Compensate Mayor on full-time basis at a rate of appx $59,000-65,000. 

2018 AMCTO Report Head of Council salaries

● Eastern Ontario
○ an low average salary of $34,429 for population of 10K+
○ high salary of $43,054 for a population of 5,000-9,999

Effectively doubling the PT salary range to meet a FT compensation model would mean a full time 
salary range of $68,858 to $86,108 (before 2018-2021) COLA. The committee’s $59,000-65,000 salary 
recommendation is considerably and conservatively lower than this projected salary range.Page 25



Expense Policy

● We recommend maintaining the following expense coverages:
○ $50/ month internet costs
○ $35/ month cell phone costs
○ Mileage: Out of Town - As Per CRA, In-Town $30 / month
○ Laptop: Provided by Town for term of Council
○ Current Drug & Health Care Benefits
○ $750/year HCSA
○ Current Insurance coverage (life/AD&D etc)
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Expense Policy

● We recommend making the following expense changes:
○ Meal Allowance

■ For actual meal expense(s) incurred, the meal allowance(s) shall be reimbursed in
accordance with the Canada Revenue Agency established rates.
● Current: $75: B-$15, L-$25, D-$35
● CRA: $91: B-$20, L-$21, D-$50

Rationale: this change, recommended by staff, aligns with best practices that have been adopted by 
other municipalities and have been recommended by CRA

*Recommend changing bylaw to keep this rate aligned/paced with CRA rates if/when they change.
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Expense Policy

● We recommend adopting the following policy:
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Expense Policy (Training and Development)

● We recommend the following policy revision:

The Town will budget and Members of Council shall be entitled to attend an equivalent of one (1)
three (3) day Conference, Training or other Function per calendar year with the Mayor being
entitled to attend an equivalent of two (2) three (3) day Conference, Training and other Function
per calendar year

● We recommend the following:
Investigate a method which unused budgeted training entitlements can be placed in a reserve
fund exclusively for the use of Council. The allocation of additional training/education must be
voted upon/approved by a majority of Council
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Training and Development

● We recommend adopting the following policy:

“Within 90 days after attending the conference, a report must be submitted 
to Council for knowledge sharing purposes.”
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Additional Recommendations

Greater community outreach leading up to next election

● Outline the role of being on Council to the public at large: outreach campaign(s)
● Appoint youth ambassadors to committees from local secondary school

students: encourage youth civic engagement on all committees
● Outline expense coverages including the ability to receive family benefits
● Have Committee Chairs proactively address Citizen Members on Town Advisory

committees : this encourages involvement from an established pool of
civic-minded leaders in the community
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