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Working with community partners to 
support the local economy

We work alongside community leaders and other key 

stakeholders to create Community Economic 

Development plans and implement projects that support 

value-added activity and expansion into new sectors.

Community Economic 
Development
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Business Counselling and Support

Business Advisory
Services

Workshops & Seminars Partner Referrals

RCCFDC seeks to provide skilled business advice to small and medium-sized businesses in Renfrew County.
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Contact Us
info@rccfdc.org www.rccfdc.org(833) 930-5283

The RCCFDC Team 
is Here for You!
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Newsletter & Social Media

Subscribe to our newsletter to updates on funding, 
business resources and training opportunities
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Town of Arnprior Staff Report 

Subject: Request for Sign By-Law Exemption (145 Daniel St. N.) 
Report Number: 26-05-25-01 
Report Author: Alix Jolicoeur, Manager of Community Services / Planner  
Department: Community Services 
Meeting Date: May 25th, 2026  

Recommendations: 

That Council approve a minor variance from the provisions of the Sign and Merchandise 
Display By-Law Number 5209-04 to increase the maximum sign face area and height for the 
installation of a ground-mounted sign for a residential use (bed and breakfast) from 0.4 
square meters and 1 meter in height to a sign face area of 1.2 square meters (0.6 meters per 
sign face) and 2.4 meters in height at 145 Daniel St. N., as requested by Henry Cousens. 
 
That Council adopt an amending by-law to provide for the exemption.  

Background: 

The owner of the property, Henry Cousens, intends to install a new sign for 145 Daniel St. N. 
which has and continues to operate as a bed and breakfast. The subject property is zoned 
Downtown Commercial/Residential.  A single detached dwelling and associated bed and 
breakfast is not a permitted use in the Downtown Commercial/Residential zone; however, the 
bed and breakfast use is existing legal non-conforming. 
 
The Chief Building Official has been appointed as the Issuing Officer for sign permits under 
the Sign and Merchandise Display By-Law. In this instance, the Chief Building Official has 
concluded that the proposed sign does not meet the requirements of Section 8.2 and cannot 
issue a sign permit as a result. However, Council maintains authority to deal with appeals 
and to provide for minor variances from the provisions of the by-law as outlined in Section 
4.3.  
 

4.3 Appeals 
A decision of the issuing officer may be appealed to Council. Council may, upon 
application of any person, authorize minor variances from the provisions of the by-
law, if, in the opinion of Council, the general intent and purpose of the by-law are 
maintained. 
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Though the zoning of the property is Downtown Commercial/Residential the use of the 
property is considered to be a single-detached dwelling with a bed and breakfast. As per the 
zoning by-law a bed and breakfast is defined as “a single-detached dwelling in which no 
more than three guest rooms are made available by the resident of the said dwelling for the 
temporary accommodation of the traveling public for time periods of less than 30 days” 
(emphasis added). 
 
Based on the definition of a bed and breakfast 145 Daniel St. N. is considered a single 
detached dwelling with bed and breakfast and therefore, subject to the provisions for a 
ground sign applicable to a residential use.  
 
The following variance has been requested to permit the proposed signage: 
 

• Section 8.2: Exceptions for Residential Uses 
The Sign and Merchandise Display By-Law currently permits: 
“Single-detached, semi-detached, duplex and freehold townhouse dwellings may have 
one (1) ground sign, no greater than 0.4 square meters in sign area and 1 meter in 
height, containing name, address and profession of a resident or occupant and shall 
not include any commercial advertising” 

 
The requested amendment is to allow a sign face area of 1.2 square meters (0.6 meters per 
sign face) and 2.4 meters in height at 145 Daniel St. N. for the single-detached dwelling with 
a bed and breakfast.  

Discussion: 

The Town’s Sign and Merchandise Display By-Law regulates signs and merchandise 
displays in order to maintain fairness, neighbourhood character and preserve public safety 
for pedestrians and motorists.  
 
Pending Council’s decision on the requested variance, the proposed sign must also meet the 
general provisions which apply to all ground signs for the placement of the sign(s) including 
street-lot line setback (minimum of 1.0m) and interior lot line setback (minimum 1.5m). The 
location proposed meets these applicable setbacks and does not interfere with visibility for 
vehicles entering or exiting the property. 
 
The subject property and existing use are a unique situation. The provisions for signs 
associated with residential uses are appropriate for properties in residential areas and 
subdivisions, however, the subject property is within a commercial zone on one of the busiest 
streets in Arnprior. In the opinion of staff, the intention of the provisions for signs for 
residential uses were intended to ensure signage in residential areas was not out of keeping 
with the neighborhood. The sign as proposed would be in keeping with the character of the 
streetscape along Daniel Street North given the non-residential uses along the street.   
 
In the case of the proposed sign, the requested variances from Section 8.2 are considered to 
be minor and given the subject property, it should have little impact on surrounding properties 
and land uses.  
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Should Council pass an amending by-law to approve the variance request, the applicants will 
still be required to obtain a sign permit and submit required drawings. They will also be 
required to consult with the County of Renfrew on the design and placement of the sign to 
ensure that it will not create a traffic hazard along Daniel Street North. The design of the sign 
could not exceed the variance permitted by the Town.  

Options: 

Council could choose not to permit the requested variance; in which case, the applicant 
would be required to adhere to the maximum sign face area (0.4 square meters) and height 
requirements (1.0 meters) of the By-Law. 

Policy Considerations: 

The Town’s Sign and Merchandise Display By-Law ensures control of community 
appearance and supports public safety while permitting effective signage to identify 
institutions/organizations within the Town of Arnprior.   

Financial Considerations: 

None 

Meeting Dates: 

None 

Consultation: 

• Jacques Benoit, Chief Building Official  

Documents: 

1. Request Letter – Henry Cousns 

2. Sign Description and Site Plan 

Signature 

Reviewed by Department Head: Alix Jolicoeur, Manager of Community Services/Planner 

Reviewed by General Manager, Client Services/Treasurer: Jennifer Morawiec 

CAO Concurrence: Robin Paquette 

Workflow Certified by Town Clerk: Kaila Zamojski 

 



Request for Sign Variance 145 Daniel St

Daniel House is in a mixed use zone, commercial / residential. This
busy street has signs of all sizes, and none as small as that

required from a B&B

The Sign By-law (April 2004) restricts the sign height to 1 meter and

0.4 square meters.

A sign of those dimensions cannot be seen in the summer because

of the fence/plants, or in the winter when it would be buried by

snow.

A B&B is a business and as such we need to advertise. We take
pride in the appearance of the property and the new sign would
reflect that.

Regards Henry Cousens





Appl icat ion for  Sign Permit

Application number:

D a t e  r e c e i v e d :

F o r  u s e  b y  P r i n c i p a l  A u t h o r i t y

Permit number (if different):

R o l l  n u m b e r :

Application submitted to: Town of Arnprior

A. Project information
Building number, street name

1 4 5 D a v i e l  S t  N
Municipality Postal code

K 7 5 2 4 2

U n i t  n u m b e r L o t / c o n .

Project value est. $

Plan number/other description
P L A N 4 9 R  -  1 6 1 3 6

Area of work (m2)

B .

2 , 0 0 0
Purpose  o f  app l i ca t i on

New sign Addition to an
existing sign

Proposed use of building

B e d  +  B r e a k f a s t

Replace exist ing
s ign

Current use of building

B e d  +  B r e a k f a s t

O t h e r

Description of proposed work
G r o u n d  s i g n § ' a b o v e  g r o u n d ,  a p p r o x  l '  f r o m  s i d e w a l k
D o u b l e  J a c e d  s i g ~ .  A l u p a n e l  2 f t  x  3 f 1

C. Appl icant
Last name

C o u s e N r
Street address

Applicant is: ? Owner or
First name

H e n r y

Authorized agent of owner
Corporation or partnership

Unit number Lot/con.

Municipality Postal code
K 7 5 2 L 2

Fax
( )

Province
O N

T e l e p h o n e  n u m b e r

( )

D .

L a s t  n a m e

E - m a i l

HenryCousens@qmail.com
Cell number

61314063059
Owner (if different from applicant)

First name Corporation or partnership

Street address Unit number Lot/con.

Municipality Postal code Province E-mail

T e l e p h o n e  n u m b e r

)

Fax( ) "e number

Application for Sign Permit - Effective February 1, 2017



MFO. CONSTRUCTION

4 0

Wording on sign
1) Daniel House
2) Bed & Breakfast and/or B&B
3) 613 406 3059 and/or Info@Danielhouse.ca

The sign will be a yellow door similar to that of the
dwelling.

The sign would not include more than this wording
and would likely be less
Have not decided on presentation as we have to

collaborate with the printer to make the best
esthetic presentation.
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Town of Arnprior Staff Report 

Subject: Award Tender PW-2026-02 Rolling Road Rehab & Contract 
Administration/Inspection 

Report Number: 25-05-25-03 

Report Author and Position Title: Ryan Wall, Engineering Officer 

Department: Operations 

Meeting Date: May 25, 2026 

Recommendations: 

That Council award Tender PW-2025-02 Rolling Road Rehabilitation to McRae Excavating 
Ltd. in the amount of $800,940.00 plus HST; and 

That Council award Contract Administration & Inspection services to Jp2g Consultants Inc, in 
the amount of $35,412.00 plus HST per proposal 25-1209E; and 

That Council fund the budgetary deficit of $101,074.84 from the Capital Expenditure Reserve 
Fund; and 

That Council passes a bylaw authorizing the CAO to execute the agreements and related 
documents with McRae Excavating Ltd and Jp2g Consultants Inc. 

Background: 

The 2026 Capital Budget, deemed adopted on February 2, 2026, included a capital budget of 
$750,000 for Rolling Road Rehabilitation. 

Following the adoption of the Capital Budget, Staff worked with Jp2g to complete a design 
and tender package for the following scope of work: 

• Pulverizing and paving of Hartney Street from Decosta Street to Herrick Drive; 

• Milling and paving of Jack Crescent including curb/sidewalk spot repairs and 
padding of low spots; and 

• Road reconstruction of Ida Street South from William Street to an existing joint in the 
road approximately 105m from William Street. Scope includes excavation of road 
base, installation of filter cloth, new road base, sidewalk patches and a new asphalt 
surface.  



Discussion: 

Upon completion of the design package, Staff published Tender PW-2026-02 on Merx.com 
on April 16, 2026, with a closing date of May 15, 2026, at 2:00 PM.  The following bid 
submissions were received: 

Bidder Bid price including HST 

McRae Excavating Ltd $905,062.20 

Thomas Cavanagh Construction Limited $933,763.64 

R.W. Tomlinson Limited $957,030.90 

 

On May 19th, 2026, staff also received proposal 25-1209E from Jp2g Consultants Inc. under 
standing-offer agreement at a cost of $35,415.00 plus HST. The proposal is for part-time 
inspection and contract administration. 

Options: 

Council could choose not to award the project; however, this is not recommended as the 
project is in line with the Town’s Asset Management strategies.  

Policy Considerations: 

This proposal and bid submissions were evaluated to ensure they are in accordance with the 
Town’s Procurement Policy Bylaw. No math errors or irregularities were found in the 
submissions.  

Financial Considerations: 

The financial impacts of Tender PW-2026-02 and proposal 25-1209E are as follows: 

Vendor Cost Including HST Cost adjusted for net HST 

McRae Excavating Ltd. $905,062.20 $815,036.54 

Jp2g Consultants Inc. $40,018.95 $36,038.30 

TOTAL $945,081.15 $851,074.84 

 

The 2026 Capital Budget includes $750,000.00 for Rolling Road Rehab. The combined cost 
of Tender PW-2026-02 and proposal 25-1209E is over budget by $101,074.84 when 
accounting for net HST rebate. It is recommended that the deficit be funded from the Capital 
Expenditure Reserve Fund.  

Meeting Dates: 

N/A 

Consultation: 

• Jennifer Moraweic, General Manager, Client Services/ Treasurer 



• John Steckly, General Manager, Operations 

Documents: 

N/A 

Signatures 

Reviewed by Department Head: John Steckly 

Reviewed by General Manager, Client Services/Treasurer: Jennifer Morawiec 

CAO Concurrence: Robin Paquette 

Workflow Certified by Town Clerk: Kaila Zamojski 
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Town of Arnprior Staff Report 

Subject: Construction Award for Robert Simpson Park Refresh Phase 1A 

Report Number: 26-05-25-04  

Report Author and Position Title: Patrick Foley, Engineering Officer; Graeme 
Ivory, Director of Recreation 

Department: Operations & Recreation 

Meeting Date: May 25, 2026 

Recommendations: 

That Council enact by-laws to:  
a) Award the Arnprior Robert Simpson Park Refresh Phase 1A Tender No. REC-2026-03 

to Thunderbolt Contracting Ltd., for a total of $1,652,421.27 (plus HST); and  

b) Award quality assurance and contract administration services to Stantec Consulting 
for a total of $129,381.00 (plus HST); and 

c) Authorize the CAO to execute the agreements, and related documents with 
Thunderbolt Contracting Ltd. and Stantec Consulting to implement the defined scope 
of work; and 

d) Authorize the General Manager, Operations to spend additional contingency expenses 
up to $178,180.22 (including net HST) which constitutes 10% of the total Contract 
value. 

Background: 

In late 2019, thinc design was contracted to complete a Waterfront Master Plan to establish 
general concepts for Town-owned shoreline projects. This plan was delivered to Council in 
November 2021 as approved through the 2022 budget process.  
 
In July 2024, Council awarded the design for the redevelopment of Robert Simpson Park to 
Stantec Consulting Ltd. The design assignment includes: 

• Shoreline modification 

• Establishing a breakwater 

• Establishing network of accessible pathways 
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• Establishing boardwalk for accessible route from the upper-level parking lot to the 
beach level 

• Replacement and improvements to play features including the splashpad, play 
structure(s) and swing set(s). 

 
In July 2025 meeting of Council, Council authorized the project to be broken into the “Upper” 
and “Lower” Parks for the sake of practicality. Based on public feedback received and further 
details as outlined in this report, the proposed revised phasing is as follows: 

 

• Phase 1 – “Upper Park” 
o Phase 1A (2026) 

▪ Paved pathways 
▪ Improved lighting 
▪ Splashpad 
▪ Play Structures / Play Features for various ages 
 

o Phase 1B (2027) 
▪ Accessible Pedestrian Ramp to Beach 
▪ Washroom retrofit 
▪ Parking Improvements 
▪ Indigenous Gathering Space 

 

• Phase 2 – “Lower Park” (2032) 
o Erosion Control 
o Breakwater 
o Boardwalk 
o Revised Swimming entry point 

 

Discussion: 

The Request for Tender (RFT) package was published to Merx.com on April 17, 2026, where 
it remained open to the public until May 15, 2026. Tender information was also posted on the 
Town’s website. At the May 15th, 2:00 PM deadlines, the following eligible submissions were 
received: 
 

Company Tender Price 

(Not incl. HST) 

Exel Contracting Inc. $ 1,816,139.66 

Strathmar Trenching Ltd. $ 1,683,781.75 

Thunderbolt Contracting Ltd. $ 1,652,421.27 

 
At the time of tendering, Staff reached out to Stantec Consulting, who had completed the 
design scope to obtain pricing for quality assurance and contract administration through the 
construction phase of the project. A proposal was received for $129,381.00 (plus HST), 
which includes inspections from various disciplines. 
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Options: 

Council may choose not to award this project, however the tender bids received were 
obtained through competitive bid process and are believed to be representative of current 
construction costs.  

Policy Considerations: 

This project was tendered in accordance with section 6.3 request for tender of the Town of 
Arnprior’s Procurement Policy. 

Financial Considerations: 

The total costs for Phase 1A of the Robert Simpson Park Refresh are as follows: 

Construction Bid   $ 1,652,421.20 

Contract Administration & Inspection  $    129,381.00 

Contingency (10%)   $    178,180.22 

Net HST (1.76%)   $      34,495.69 

Subtotal    $ 1,994,478.11 

Additional Design Costs   $      49,162.60 

Total    $ 2,043,640.71 

Budget    $(2,520,000.00) 

Remaining Budget   $    476,359.29 

 
 
The budget amounts for implementation of the Robert Simpson Park improvements in the 
Long-Range Capital Forecast (LRCF) are as follows: 

Design  2024-2026  $      683,457.57 

Phase 1A  2026  $   2,520,000.00 

Phase 1B  2027  $   1,085,000.00 

Phase 2  2032  $   6,000,000.00 

Total Budget    $ 10,288,457.57 
 
The LRCF budgeted values are based on the renewal option and data currently available. As 
the remainder of the design progresses, costs will be further refined.   
 
As presented in the previous Council meeting regarding this project, there are many factors 
still being explored so costing on the Phase 2 Shoreline Modification and Lower Park scope 
is not yet refined. Current projections are in the order of magnitude of $5-8 million.  
 
The Phase 1A costing also includes further studies and design work such as geotechnical, 
additional phases of archaeological studies and hydrological assessments required to 
progress the future phase designs.  
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This current project phase is funded 85% by the Capital Expenditure Reserve Fund (CERF) 
and 15% by Development Charges (DCs). 

Meeting Dates: 

• July 8, 2024 - Award of Robert Simpson Park Revitalization Design to Stantec 
Consulting 

• July 14, 2025 – Implementation Plan for Robert Simpson Park Refresh 

• November 10, 2025 – Concept Presentation to Council 

• November 13, 2025 – Public Open House 

• November 19, 2025 - Concept Presentation to Accessibility and Age Friendly Advisory 
Committee 

• January 26, 2026 – Upper Park Public Feedback & Revised Phasing 

Consultation: 

N/A 

Documents: 

N/A 

Signatures 

Reviewed by Department Head: John Steckly 

Reviewed by General Manager, Client Services/Treasurer: Jennifer Morawiec 

CAO Concurrence: Robin Paquette 

Workflow Certified by Town Clerk: Kaila Zamojski 





















 
Town of Arnprior Staff Report 

Subject: Proclamation for Pride Month (June 2026) 

Report Number: 26-05-25-06 

Report Author and Position Title: Kaitlyn Wendland, Deputy Clerk 

Department: Clerk’s Office 

Meeting Date: May 25th, 2026 

Recommendations: 

That Council proclaim June 2026 as Pride Month in the Town of Arnprior. 

Background: 

Assessment of the Proclamation Request from the Town of Arnprior 
Proclamations Policy No. ADMIN-C-2.05 

 

Section 5.1 – Charitable or Non-Profit 
Organization 

Yes 

Section 5.2 – Request received two (2) 
weeks prior to event 

Yes 

Section 5.2.1 – Name and Address of 
Organization 

Pflag Canada – Arnprior Chapter  
https://www.pflagrenfrewcounty.ca/  

Section 5.2.2 – Contact Person’s Name 
Sophie Smith-Dore 
1-888-530-6777 ext. 591 
arnprioron@pflagcanada.ca  

Section 5.2.3 – Name of Proclamation and 
Duration 

Pride Month 
June 2026 

https://www.pflagrenfrewcounty.ca/
mailto:arnprioron@pflagcanada.ca


Assessment of the Proclamation Request from the Town of Arnprior 
Proclamations Policy No. ADMIN-C-2.05 

 

Section 5.2.4 – Appropriate Wording for 
Proclamation 

Yes 

Section 5.2.5 – Request Flag to be flown/ 
flag raising ceremony 

Yes (between June 8th to 15th, 2026) 

Section 5.3.1 – Does not promote any 
commercial business 

Complies 

Section 5.3.2 – Does not promote hatred or 
illegal activity 

Complies 

Section 5.3.3 – Does not contain 
inappropriate statements 

Complies 

Documents: 

1. Proclamation Document – Pride Month (June 2026) 

Signatures 

Reviewed by Department Head: Kaila Zamojski 

Reviewed by General Manager, Client Services/Treasurer: Jennifer Morawiec 

CAO Concurrence: Robin Paquette 

Workflow Certified by Town Clerk:  Kaila Zamojski



 
 

 

 

 

Town of Arnprior Proclamation 

Pride Month 

June 2026 

Whereas June is recognized in Canada as Pride Month, a time to celebrate the 

contributions of persons from the 2SLGBTQ+ community, and increase efforts to build 

awareness; and,  

 

Whereas the Progress Pride flag is an important symbol of hope and acceptance for 

2SLGBTQ+ youth and adults who continue to face stigma, discrimination, isolation and 

bullying in their home, workplaces and community spaces, simply for being who they 

are; and,  

 

Whereas this stigma and discrimination puts 2SLGBTQ+ individuals at elevated risk of 

mental-health issues, substance abuse, homelessness and suicide; and,  

 

Whereas the Town of Arnprior acknowledges and celebrates the contributions of the 

2SLGBTQ+ community to the social, cultural and economic wellbeing of all Ontarians; 

and,  

 

Whereas during Pride Month, we can all reflect on the progress made to recognize and 

protect the rights of 2SLGBTQ+ communities, and the work that still needs to be done; 

and,  

 

Whereas flying the Progress Pride flag at Town Hall during the second week of June 

2026 symbolizes the Town’s celebration of diversity and support for the 2SLGBTQ+ 

community.  

 

Now Therefore, I, Lisa McGee, Mayor of Arnprior, do hereby proclaim June 2026 as 

Pride Month in the Town of Arnprior and encourage all citizens to think about what 

steps we can collectively take to make our community a safe and inclusive place for all, 

regardless of sexual orientation, gender identity or gender expression. 

 

Lisa McGee, Mayor 

Town of Arnprior 



mailto:lpower@arnprior.ca


















https://waaseyaaconsulting.ca/
https://waaseyaaconsulting.ca/
https://www.theridgeroad.com/
https://www.ualberta.ca/en/admissions-programs/online-courses/indigenous-canada/index.html?fbclid=IwAR1TEXDg0zxbDOowwXY1akeHiDPmWs8e3NxHV6dG-rjBIkhQ_Cd34AdjkVU
https://www.ualberta.ca/en/admissions-programs/online-courses/indigenous-canada/index.html?fbclid=IwAR1TEXDg0zxbDOowwXY1akeHiDPmWs8e3NxHV6dG-rjBIkhQ_Cd34AdjkVU
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